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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
OIIK-2 CniocoGeH oCyIecTBIATh OCHOBHBIE (DYHKIIUU YIIPABJICHHS CEPBUCHOM JIEATETHHOCTHIO

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax
OCBOCHHUA NJUCHUIIIIUHBI:

- OpPraHU3alMOHHO-YIIPaBICHUYECKUN

- CEPBUCHBIN

1.3 JucuurniauHa OpHEHTHPOBAaHA Ha MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesATEIhHOCTH B
chepe: 40 CkBo3HbIE BUIBI TPO(DECCHOHAITBHON IEATEILHOCTH B IPOMBIIIJIEHHOCTH (B cepe opraHu3aiuu
U YNpaBieHUs MPOILIECCAMH TOCTIPOAAKHOTO OOCTY>KMBAHUS MPOMBIIUICHHON MNPOAYKIUH Pa3InYHOrO
Ha3HAYEHUS U CEPBUCHOM MOJIEPIKKHU €€ TIOTPEOUTEINECH )

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJIKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE Kon n HanmeHoBaHMe
(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
OIIK-2 Criocoben Ompenenser Meld ¥ 3aAa9d YIPABICHUS] CTPYKTYPHBIMH
OCYILECTBIISAITH OCHOBHBIE  [MOZpa3fesieHUsIMU OOBEKTOB c(epbl cepBUCca U Typu3Ma
(GYHKIUY yrpaBlIeHUs
CEpPBUCHOM JESATEIHLHOCTHIO

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

OIIK-2 CnocobeH OCYHIECTBISATh OCHOBHBIE (YHKIMHM YIPaBICHUS CEPBHCHOM
JeSITeIbHOCTHIO

Ne HanmenoBanme ®dopma oOydeHus
/1 JIACLIVIUINH,
OuHas 3aouHas
OTIPEJICIISIOIINX
(cemecTtp) (cemecTtp)
MEXTUCIUTUIMHAPHBIE T3 1213516213 Tal5Te
CBSI3U
1|OcHOBHI yIIpaBiIeHUS + | + + | +

KATUITHBIM (hOHIOM
1 KOMMYHaJIbHOM

HH(paCTPYKTypoi

2 |CepBuc 00BEKTOB + + | + + + | +
npodeccrnoHaIbHON
JeSITEITbHOCTH

3|CepBucHas + +
JeSITeITbHOCTD

4|YnpasneHue + +
KUITUIIHBIM (POHIOM
1 KOMMYHaJIbHON

UHPPaCTPYKTYpOHr

5|YnpaBnenue + +
00BEKTaMU KUIOH U
KOMMEPYECKOU
HEJIBIDKUMOCTBEO

2. MecTo mucuuiuiaabl B cTpykrype OII 0akasaBpuara:




JucuunnuHa «YopaBieHHE MNPEANPUATHSIMHU CEepBHUCAa U TypuU3Ma» OTHOCHUTCS K 00s3aTelbHONM 4YacTu

yueonoro miana OIl mo manpasnenuto moaroroBku 43.03.01 - Cepsuc.

JucuuninuHa « YipasieHue NpeAnpusTUsIMU CEPBUCA U TYPU3May U3ydaeTcs B 3 CEMECTPE.

3.00beM u conepxaHHue TUCUUILINHBI

3.1.00peM QUCLMIUIMHEL: 5 3.€.

Ounas: 5 3.e.
3aouHas: 5 3.e.

Bun yueOHo# paboTh Qunas 3aounas
(Bcero yacoB) | (Bcero 4yacon)

O0mast Tpy10éMKOCTb TUCHMILIHHBI 180 180
KonrakTHast pabora 64 20
Jlexmmm (JIextmm) 32 8
[Tpaktuueckue (Ilpakt. pab.) 32 12
CamocrositensHas padota (CP) 80 151
OK3amMeH 36 9

3.2.ConepxaHue Kypca:

No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI pasnena/TeMbl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O|3]0]3([0]3
3 cemecTp

1 OCOBEHHOCTHU CobecenoBaHnue;
TYPUCTCKOI'O 4 1 7 1 (12|21 Omnpoc
PBIHKA

2 |BHYTPEHHUM CobecenoBaHue;
MEHEJIDKMEHT Omnpoc
TYPUCTCKOM oS L R IR RN Y P
OHUPMBbI

3 OPTAHU3BALINA CobecenoBaHue;
PABOTBI Omnpoc
TYPOIIEPATOPA 4 ! 3 bz 2l P
C TYPATEHTOM

4 CYIHHOCTb U TecTtupoBaHue
COJEPXXAHUE
MEHEJIDKMEHTA 4 ! 3 b0 2l
TYPU3MA

5 OBOJIIOLUA CobecenoBaHue;
MEHEJIDKMEHTA | 3 1 4 1 8 | 18 Ompoc
TYPU3MA

6 OYHKIINU CobOecenoBanue;
MEHE/IXKMEHTA | 3 1 4 1 8 | 16 Ormpoc; Keiic
TYPU3MA

7 [TPUHIIUTIBI CobecenoBaHue;
MEHEJDKMEHTA 4 1 4 > 110 | 16 Omnpoc; [TonroroBka
B TYPU3ME AIEKTPOHHOM

MIPE3CHTAIINHI




8 CUCTEMA TectupoBanue
METOIOB
MEHEJKMEHTA
B TYPU3ME

Tema 1. OCOBEHHOCTHU TYPUCTCKOI'O PBIHKA (OIIK-2)

Jlekumus.
1. IIpennochuiKu BOSHUKHOBEHUSI POCCUICKOTO phIHKA YCITyT
2. Yciyra Kak 00BEKT TYPUCTCKOTO PhIHKA
3. CyOBeKThI TypUCTCKOTO PhIHKA U CXeMa MX B3aUMOJICHCTBUS
4. CocTosiHME POCCUIMCKOTO PBIHKA TYp YCIYyT
B ycinoBusix cTaHOBIEHHS CMEUIAaHHOMW OSKOHOMUKH Poccum, pa3BUTUM NOpEeIIpUHUMATENbCTBA U
CTaHOBJICHHUS] TOCYJapCTBEHHOIO CEKTOpa KOPEHHBIM 00pa3oM MEHSETCS CHUCTEMa OTeYeCTBEHHOU cepsl
ycayr. CTpaHa B TO BpeMs HMella B CBOEM apceHajie YCIyrH, paclpeleieHHble 0 OCHOBHBIM
KJ1acCU(UKAMOHHBIM TPYIIIaM:
- 0aHKH, (UHAHCOBOE TTOCPETHUYECTBO, CTPAXOBAHUE;
- CBSI3b;
- TPAHCIIOPTHBIC — JIaHHAsI YCIyra ObljIa TECHO CBSI3aHa C 0OOPOHKOM.

OTcrona MUHMMM3ALMsl YaCTHOTO CEKTOpa. BBHICOKO KOMMEpIMATW30BaHA Oblla TaKKe 30HA JIOCTyNHa K
yClyre: HampuMep MCKYCCTBEHHO CO3/1aBacMblii M TOMJIEPKUBAECMBIM JICPHUIUT IKEIE3HOTIOPOKHBIX
aBHAOMJIETOB TNPENOCTABISUI IIUPOYAMIIIIE BO3MOXKHOCTU Ui CHEKYNIALWH; 00pa30BaHHE; MEIUIIMHCKUE
YCIyTH; TYPUCTCKHE — B CHJIy TOTO YTO B COIMATUCTHYEeCKOM Poccum TypusMm ObLI HpEeUMYIIECTBEHHO
BHYTPEHHUM M TECHO CBSI3aHHBIM C MPO(COI03aMM, PHIHOYHBIE OTHOLICHHS (DUTYpPHPOBAJIH, TOIHKO B
o0sacTH HEM30€KHOTo e(UIUTA MOMYJSIPHBIX HANPABICHUN, ITyTEeBKM HA KOTOPBIC SBISIMCH MPEIMETOM
CHEKYJSIUH Y TODKHOCTHBIX JIMI; TOPTOBIISA, OOIECTBEHHOE MMUTAHUE, PHIHKH, CPEICTBA Pa3MEIICHUS — 3T
obrmacTp OBbLIa JOCTATOYHO BBICOKO KOMMEPIHMATU3UPOBaHA. 37€Ch 3aMETHBIM OBbLIO IPHUCYTCTBUE
KOOTIEpaTUBHOW COOCTBEHHOCTH.

locymapcTBeHHbIE TIPEANPUATHS B ATOW OOJIACTH NMPUHUMAJIA B KadeCTBE HOPMBI MPAKTUKY IEHCTBHHA «
yepe3 3aBckiaa». [IpeameroMm chenku 3adacTyio Oblia yciayra Mo JONYCKy K yclyre: TO €CTh, YTOOBI
BOCIIOJIb30BAaThCsl YCIIyTroil 00IIECTBEHHOTO MUTAHUS B IPUIMYHOM peCTOpaHe, MOTpeOUTeNN JOKHBI ObLTH
3aIJIaTUTh MBEHapy; OBITOBBIC; KYIbTypa, (PU3KYIBTYpa U CIOPT; APYrHe — CIo/la C YBEPEHHOCThIO MOKHO
OTHECTH BCIO HHIYCTPHIO PA3BICUCHUMN.

Pacnonoxenue yciyr B JaHHOM TNOpPSJAKE HE CIy4YalHO: IEPBBIMHM HIYT YCIyTH, HAa4aBUIME CBOE
BOCXOXKJIEHHE « U3 — MOJ rocyaapcTBay SICHOE MOHMMAaHUE PhIHKA YPE3BBIYAWMHO BAXKHO I NIPEANIPUATHS,
KOTOPOE COOMPAETCS BBIMTH Ha TYPUCTCKUN PHIHOK HIIH YK€ JEHCTBYET TaM.

UYepe3 TEPMHUH «PBIHOK TypU3May OIpPEeseTCs] BCS COBOKYIHOCTh (hUpM, paboOTaromuX B JaHHOW cdepe.
PBIHOK Typu3ma MOXHO ONPEAEIUTh Kak 0OIIEeCTBEHHO-IKOHOMHYECKOE SIBIEHUE, OOBEANHSIONIEE CIIPOC U

NpeUIOKEeHNE JUIsl 00ecTiedeHnsl Tpolecca KyIUTU-IIPOJakl TYPUCTCKOTO MPOAYKTa B JAaHHOE BpPEeMs U B

OIIpE/IETIEHHOM MECTE.

TypnpoayKT — KOMIUIEKC YCIIYT 10 IEepEBO3KE U pa3MEeIeHHI0, OKa3bIBAEMBIX 32 OOIIYIO LIeHY (He3aBUCHMO
OT BKJIIOYEHHS B OOIIYI0 IIEHY CTOMMOCTH 3KCKYPCHOHHOTO OOCIY>KMBaHHS W (WJIM)APYTHX YCIYT) IO
JOTOBOPY O peanu3alyuu TYypPHUCTCKOIO IpoayKra. PsagoM wuccienosareneil TYypUCTCKUM  IPORYKT
paccMaTpuBacTCs B y3KOM M IIUPOKOM CMbICIAaX. B IIMPOKOM CMBICIE — 3TO KOMIUIEKC TOBApOB U YCIYT, B

COBOKYITHOCTH OO0pasylomuX Typroe3aKky. B y3KkoM — yclIyrm KakJoro KOHKPETHOTO CeKTopa
TYpUHIYCTPHH.

Oco0eHHOCTH TYypyCITyTH

1. DTO KOMILJIEKC TOBApOB U YCIIyI, XapaKTEPU3YIOIIUICS CI0XKHONW CHUCTEMOM B3aMMOOTHOILEHUN MEXIY

pa3IMYHBIMU KOMIIOHEHTaMHU

2. cIpoC Ha TYPYCIyTH Ype3BbIYAHHO 3JTACTUYEH, 10 OTHOUIEHUIO K YPOBHIO JOXOZA U LIEHAM.

3. [lorpeburenp, Kak MpaBWJIo, MOKET YBUAETh TYPHPOAYKT A0 €ro noTpelieHus, a caMmo noTtpedieHue B
OOJIBIIMHCTBE CITy4aeB OCYILIECTBISIETCS] HETIOCPEICTBEHHO B MECTE TYPYCIYTH



4. O4eHp 4acTo MPENOCTaBICHHE YCIYT TpeOyeT CriealbHbIX 3HAHUN 1 MacTePCTBa, KOTOPhIE MOKYaTEII0
TPpyAHO HC TOJBKO ONCHUTHL, HO 3a4aCTYH0O U IIOHSTh. Bricokast cremeHb HCOMPCACIICHHOCTU IIpHU
NpeaOCTaBJICHUN YCJIYTI' CTABUT KJIHMCHTA B KpaﬁHe HCBLIT'OAHOC ITOJIOXKCHUEC, MOKCT BbI3BATH YYBCTBO
OGHI[BI, HAaCTOPOXXCHHOCTH, MOAO3PUTCIIBHOCTH. Hepez[Ko KIIMCHT CTPCMUTCA pa60TaTI> C OAHUM U TEM KC
MPOJABIIOM — CTPAaXOBBIM areHTOM, TYPUCTCKON (UpMON U T.1. DTa WHEepUus paboTaeT Ha MPOAABLA, TaK
KaK OHa B JaHHOM CJIy4ac ABJIICTCA TTIAaBHBIM (paKTOpOM MOBTOPACMOCTHU KOHTAKTOB.

5. JIucKpeTHOCTh (TMPEPHIBUCTOCTH) MPOM3BOACTBA TYPHUCTCKHX YCIYT M IIEJIOCTHOCTh MX TOTPEOJICHHS,
NPOSIBIISIIONIAECS KaK OMpeIesieHHOE MPOTHBOPEYME B PEIICHUHM 3a7ad  yMpaBlICHHs KaueCTBOM
TyprnpoayKTa. DTO JIEHCTBUTENHLHO orpoMHas mpobiema. [IpodeccroHansl TypOW3HEca 4acTo TOBOPSIT:
TOCTETIPUMMCTBO — HCKYCCTBO Mesioueit. PaboTa KaKI0ro coTpyiHUKa B TOCTHHHIIE, PECTOPAHE, TYPUCTCKOM
dbupMe oMHAKOBO BakHA. B obecrieueHny KadecTBa TYypHOAYKTa HEBO3MOXKHO BBIICIHTH 0oJiee IIaBHYIO
WIA MEHEee IJIaBHYIO CIy)XOy — BCE OHH JOJDKHBI paboTaTh OJMHAKOBO YETKO M KadecTBeHHO. He Moxer
OBITh JOCTUTHYTO BBICOKOE KaueCTBO TYPYCIIYTH TPU HAJTUYWH J1a)Ke HE3HAYUTEITHHBIX HEIOCTATKOB

6. Yciyru B cwily CBOEW MPUPOIBI C TPYIOM MpHHAJICKAT peajbHOM CTaHaapTuizanuu. MHbIMU cioBamu
OJlHa U Ta XK€ yCiyra, OKa3aHHas pa3HbIMU MPOM3BOIUTENSIMH B Pa3HBIX MECTaX M B pa3HOE BpeMs, HE
BOCIIPUHHUMAETCS KaK HEYTO CTPOro WIACHTHYHOE. DTO MPUBOJIUT K CYLIECTBOBAHHMIO HAa PHIHKE CKPOMHOTO
KOJTM4eCTBAa MOIU(DUKALIUNA YCITYT, UTO B CYIIECTBEHHOM cTereHu OJI0OKUPYET €ro MOHOIMOIHU3AINI0

7. BO3MOXHOCTHP TIOBTOPHOTO TMPOU3BOACTBA TYpPyCIyr Ha OJMHAKOBO BBICOKOM YpOBHE, WJIHU
MPOAOJDKUTENBHOCTh KauecTBa. Perenne AaHHON mpoOsieMbl JUisi MHOTUX IMPOW3BOAMUTENEH TypHpomyKTa
OKa3bIBAa€TCSl HEMOCWUJIBHOW 3aJadeil, 4To, B CBOIO OYEpEdb, YAaCTO CTAHOBUTCS NPUYMHON PE3KOTrO
CHIDKEHHUSI KOHKYPEHTOCIIOCOOHOCTH Bcero mpeanpusatus. [IpuuuH 3TOMy MHOro. 9TO MOXET OBITh Kak
IJIOX0€ KayecTBO CPEACTB Tpyda IEpPCOHaNa, HEJOCTaTOK ASPrOHOMHYHOCTH pabodyuMX MeCT, Tak H
HEJ0CTaTOK CBOEBPEMEHHOM M MPOAYMAaHHOW MOTHUBALMU PaOOTHUKOB UM HE HAJIAKEHHOCTH COOCTBEHHO
BCEHW CHCTEMBbI B3aUMOJACHCTBUS MEXKIY paOOTHHKAMHU MPEANPUITHs, oOecrednBaromeid oecrnepeOoiHyto
paboTy Ha OIMHAKOBOM JJIsi BCEX BHICOKOM ypoBHe. Hampumep, TpynHO mpencTaBUTh cebe KaueCTBEHHO
paboTarmuii IepcoHal, KOTOPOMY JaBHO HE TIUIATHIMA 3apruiaty. Minm Oe3yKopu3HEHHO JIF0OE3HOTO B
TeueHHe Bced 24-4acoBOM CMEHBI aJIMUHUCTPATOPA, KOTOPOMY HM Ha MHHYTY HE pa3peniaeTcs MOKUAaTh
CBOE pabouee MEeCTO, HAKOHEII, TOYHO M OBICTPO pabOTAaIOIIET0 MEHEHKEepa 0 OPOHUPOBAHHIO, Y KOTOPOTO
B pacmopspkeHuM TenedoH, mapauienbHblii ¢ Oyxranrepueid. [Ipm Bceit aGCypAHOCTH TPHUBEACHHBIX
MIPUMEPOB BCE OHU B3SITHI U3 pEeabHOM KU3HU YKPAUHCKOTO TypOHU3HEca.

8. Kak yxxe ObLI0 ckazaHo, cdepa Typu3Ma OTHOCUTCSA K TaKOMY BUIY JESTEIBHOCTH, I1i€ MPOU3BOAUMBIN
MPOAYKT, SIBISSICH HEOCS3a€MbIM, MOTPEOSETCS ONHOBPEMEHHO C €ro IMPOU3BOACTBOM. Y TepcoHala
npeanpusaTusi, padotaromero B cepe TypusMa, HET IIaHCA HA MCIPABJICHHE Opaka W, KaK CIEICTBHE
(YuuTbIBasi AKECTKYI0 KOHKYPEHIIMIO Ha PBIHKE TypycCIyT), HET IIaHca Ha Bo3Bpar rocts. [Ipu stoMm rocts,
BBIOMpAs JPyroe MECTO OTJIbIXa, COBETYET OCTaJIbHBIM MOCTYIATh TakK e. VccnenoBanus moKka3bpIBaloT, 4TO
HeratuBHas MH(OpMalKs pacHpoCTpaHsIeTCs ropas3o cTpeMuTeNbHee, yeM no3utuBHas. Hampumep, XKax
T'opogwuti, npodeccop MexayHnapogHoro nuactutyTa MeHemkMenTa (LLIBelinapusi), B CBoeM HCCIIeIOBaHUH,
MOCBSIIIICHHOM Tpo0JieMaM CO3[IaHUsl CHCTEM KayecTBa B OOCIY>KMBAaHUU MOTpeOUTENIel, TOBOPUT O TOM,
YTO YEThIpE U3 CTa KJIMEHTOB, BHIPA3UBILIUX CBOE HEIOBOJILCTBO OOCITYKMBaHHEM, MOTYT YBECTH 3a COOOMU
MOYTH B TPU pa3za Oobllle MOTEHIMAIbHBIX KIUEHTOB, Y€M Te, KOMY OOCIIy)KMBaHHE MOHPaBUIIOCH,
MIPUBECTH.

9. B cdepe Typu3ma mo cpaBHEHHUIO C TOBAPHBIMH PHIHKAMH 00OpOT KarmuTajia ropasno Beime. [Ipoucxoqut
9TO IO NPUYHUHE OTCYTCTBHUA HUJIU HC3HAYUTCIILHOTIO NPUCYTCTBUA HGOGXO,Z[I/IMOCTI/I <<OT6I/IBaTI>)) Ha4vaJIbHBIC
BJIOKCHMUA, 663 KOTOPBIX TOBAPHLIC OTHOLICHUS — HpOGJ’IGMaTI/I‘IHBI.

10. PeiHOK ycayr ropasmo Oosiee CerMEHTHPOBAH HEXKENHW TOBAapHBIM B CHIIYy HalW4us 0ojiee TOYHOMH
MOJATOHKU TOJ MOTpeOHOCTH moTpedutens. Takoil ypoBeHb CErMEHTAllMU J1ae€T BO3MOXKHOCTH CO3AAHMS
MHTETPaNbHBIX YCIYT, HAlleJIeHHbIX Ha OIWH U TOT ke cermeHT. Hampumep: TA, opueHTHpOBaHHOE Ha
BBICOKOJIOXO/IHBII CETMEHT, COTPYAHHYAET C COOTBETCTBYIOIIUMU IO KJIACCY FTOCTUHHUIIAMHU.

11. Bompoc MomuduKamuu yCIyrd U €€ «IOATOHKH» TOJ MEHSIOIMHUECs MOTPeOHOCTH TOTpeOUTENeH
peliaercs, Kak NMpaBUJIO «Majiod KpoBbio». UTO KacaeTcsi TOBApHOTO pPHIHKA, TO 3JIEMEHTapHas 3aMeHa
STUKETKH WM YHAaKOBKM MOXET IMOTpeOoBaTh CYIIECTBEHHBIX 3arpar. 12. KpenutoBaHue co CTOPOHBI
KJINEHTA (OTUIaTa Typa 0COOCHHO B BU30BBIC CTPAHbI) MPOUCXOIUT 32 HECKOIBKO HEJEb U 1a)Ke MECSIICB.)

IIpakTnyeckoe 3ansATHE.



1. TlonsaTue u cymHOCTh MeHeKMeHTa. OCOOEHHOCTH OOIIETo yIpaBlIeHHs MPeaIpUsiTHEM C(hepbl
cepBHCca U Typu3Ma.
2. Bupgpl u pyHKIIMHM MEHE)KMEHTA. XapaKTepUCTUKa 00X (QYHKINH MEHEIKMEHTA.
3. TlonsTtue u knaccudukanys METOA0B MEHEI)KMEHTA. PeriaMeHTHpyIoIIe METO/Ibl YIPaBICHHUS:
OpraHU3ALMOHHBIE U aIMUHUCTPAaTUBHbIE. CTUMYIHPYIOIIME METObI YIIPABICHUS: JKOHOMUYECKHE U
COLIMAIBHO-TICUXOJIOTUYECKHE.
4. OCHOBHBIEC XapaKTEPUCTUKHA aMEPUKAHCKOTO MeHeKMeHTa. OCOOCHHOCTH AMOHCKOTO MEHEPKMEHTA.
OcCoOeHHOCTH €BPONEHCKOTO0 MEHEKMEHTA.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. CamocTosITeIbHO TMPOBEOUTE WCCIEAOBAHUSA pEKJIaMbl TYypOIEpaTOpoB IO CPEACTBAM MaCCOBOU
uHbopMaun U OINpEAeNIUTEe Cpeld peKIambl NPEAJOKEHUsS WHULMATUBHBIX U  PELENTHUBHBIX
TyponeparopoB. [1o kakuM mapameTpam 3T0 MOKHO ONPEAECTUTH?
2. U3BeCTHO, 4TO MPEBBIILIEHUE BBIE3/10B HaJl BbE3JaMH CO3AET OTPULIATENILHOE CaJIbJI0. DTa CUTYyalUs
XapakTepHa He ToJbKO Mt Poccuiickon @enepanuu, HO U TAKUX Pa3BUTHIX CTpaH, Kak [ epmanus, [lanus,
Tomnangus. Onpenenute U cPOPMYIUPYNUTE MONOKUTETBHBIE U OTPHILIATENIEHBIE CTOPOHBI 3TOTO SIBICHHUS.
KakoBsl, Ha Balll B3NS, IIyTH €T0 MIPEOAOIECHUA?

Tema 2. BHYTPEHHUI MEHEDKMEHT TYPUCTCKOM ®UPMBbI (OIIK-2)

Jlexnus.
1. Buapl opraHu3allMOHHBIX CTPYKTYP TYPUCTCKUX (PUPM.
2. KopriopatuBHas Ky/nbTypa KOMIaHHUH.
3. OcHOBHasl cTpaTeruueckas OpPHEHTAlMsl BHYTPEHHHUX MOApa3JeNeHU TyppUpMBI B 3aBUCUMOCTU OT
OCHOBHOTI'O BH/IA /I€ATEJIHOCTH.
4. OcHOBHBIE (DYHKIIMU BHYTPU(DPUPMEHHOIO MEHEPKMEHTa (OpraHu3alus, KOOpAUHALUS, PEryJIupoBaHue,
aKTHBM3allMs, CTUMYJIMPOBAaHUE, KOHTPOJIB).
5. Ilcuxonoruyeckue U COLMAIbHbIE 0COOEHHOCTH JIEATEIbHOCTU MIEPCOHANA TYPUCTCKUX (DUPM.
OCY — 310 ynopsiioueHHasi COBOKYITHOCTh YCTOMYMBO B3aMMOCBSI3aHHBIX 3JI€MEHTOB, 00€CIIEUNBAIOIINX
pa3BuTHE U (DYHKIMOHMPOBAHUE OpraHU3allMd KakK €JUHOro uejoro. Takum obpazom, monatue OCY
NPEANPUATHEM - OFHO U3 KIIOYEBBIX MOHATHH MeHemkMeHTa. CY MOXHO CpaBHHUTH C KapKacoM 3IaHus
YIPABJIEHYECKON CHCTEMBI, TOCTPOCHHBIM JUIsI CBOEBPEMEHHOTO U Ka4€CTBEHHOTO OCYIIECTBIICHUS B HEM
MIPOIIECCOB, B KOTOPBIX YYAacTBYIOT MEHEIKEphl BCeX YpOBHEH, kareropuil u cneuuanuzanuu. Otcona To
BHUMAaHHE, KOTOPOE PYKOBOIAMTENM YAEISIOT Merogam moctpoeHuss CVY, BbIOOpY THIIOB, H3YyUYCHHIO
TEH/ICHIINI N3MEHEHUS U OLICHKaM COOTBETCTBUS 3a/1a4aM OpraHU3alIHid.
B menemxmenTe Bbinensor asa tuna OCY, clOXUBIIMXCS OOJNbIIE UCTOPUUECKH: OIOPOKPATHUECKUN U
opranndeckuii. OHU MOCTPOCHBI Ha NMPUHIUIHAIBHO PA3IMYHBIX OCHOBAHUSAX M UMEIOT CleUu(UYECKHe
yepTel. B cBol0 ouepenp B psAqy OIOpPOKpAaTHMYECKUX BBIICNAIOT JIMHEHHYIO, (DyHKIMOHAIBHYIO,
JTUHEWHO-(QYHKIMOHATIBHYIO U TUBU3UOHAIBHBIE CTPYKTYPBI, & K OPraHMYECKUM OTHOCSAT MPOEKTHYIO H
MaTpUYHYIO CTPYKTYPBHI.
OpraHu3annMoHHasl CTPYKTypa SIBIISIETCS HEMTOCPEACTBEHHBIM HHCTPYMEHTOM JOCTHKEHHS CTPATErHYEeCKUX
neneit yoboro mpeanpusTus. COOTBETCTBEHHO CTPYKTypa OT/AENa MPOAaX €CTh MPSIMOE OTpaKeHUE
MapKeTHUHIOBO# cTpareruu. [laxke B ciyyae OTCYTCTBHs (POPMATU30BAHHON CTpaTeruu (4To, K COXAICHHIO,
BCTPEYAETCS JOCTAaTOYHO YacTO W IO CEeH JeHb) IO CTPYKType OTAeda MPOAaX MOXKHO CJeNaTh
oIpeJesieHHbIE BBIBOABI O OM3Hece koMmaHuu. [IpueM Ha paboOTy MEHEIKEpOB MO MpoJakaM OOBIYHO
OCYILIECTBIIACTCS HCXO/S U3 JIBYX YCIIOBHIA:
1. HaTM4YMS KIIMEHTCKOM 0a3kbl;
2. HAJIMYMA OTIBITA YCTICUTHBIX MPOJAXK U MOUCKA KIIMEHTOB (B J1I000# 001aCTH) MM HAJIMYMS CLIOCOOHOCTEH
K COOTBETCTBYIOLIIEMY O0y4EHHUIO.



HepBoe YCJIOBUC TMPCANOYTHUTCIIBHO, C€CJIM KOMIIAHUA 3aMHTCPCCOBAHA B GBICTPOM MOJIy4YCHHUN
3HAUNTENbHOU MpUObUIN. BTOpoe — eciu, mpexk/ie BCero KOMIaHusi, 001aaasi JOCTaTOYHBIM OTEHIINAIOM,
3aUHTCPCCOBAaHAa B CTa6I/IJIBHOM U POBHOM pPAa3BUTHUU (3aMCTI/IM, 4YTO B OTOM CJIy4ac HAJINYHC 68.31:1 JaHHBIX
KIIMCHTOB CKOPCC 3aCTABUT 3ayMAaTbCA O NOPAAOYHOCTU U JIOAJIBHOCTU 6yz[yLuer 0 COTPYAHUKA, YTO 6y;[eT
BOCIIPHUHATO Kak TuTioc). OIeHUTh OM3HEC-KadecTBa MPOAaBIia pabOTOMATENH MBITAIOTCS yKE B MpoIecce
paboThl, Tak Kak coOeceqoBaHHME TOJTHOTO MPEACTABICHUS O CIIOCOOHOCTSIX KaHAWIATa Ha TTO3UIIUIO
MEHeKepa Mo mpojakaM He naeT. [lo mpexactaBieHUsIM OOJBIIMHCTBA PYKOBOAWTENICH WI€aTbHbIHI
MEHE/KEP — 3TO «MEHEIKEP-BOJIK», KOTOPBIH MEPTBOM XBAaTKO BIEIUISIETCS B JIOOYI0 BO3MOXKHOCTH
3aKJIIOUYUTH CAENKY. MeHeIKepbl TaKOro YPOBHS BCTPEUAIOTCS OCTATOYHO pelko. TakoW CHeruaiucT He
TOJIBKO OOECIIEYUT XOPOIINH YpOBEHb NMPOAAX, HO M YCTAHOBUT IUIAHKY, K KOTOPOHl OyIyT CTPEMHUTHCS
Apyrue MeHemkepsl. Kpome 3TOro or HEro MOXKHO OXKHAATh MICH MO MOAEPHHU3ALMU HPOIYKTOB, Oyab TO
Typsl B Tanmnang wim OM3HEC-TPEHUHTH MO MapKeTUHry. OCHOBHAS JK€ 4acTh MEHEKEPOB IO MPOaXKaM —
9TO CHCUUAIHMCTBI CO CPCAHUMU CHOCOGHOCTSIMI/I, MO3BOJIAOIIUMHA NTOAACPKUBATD OG’LGMBI npogax Ha
YPOBHC, HeO6XOIII/IMOM JJISL )KI/I3H606€CH€‘ICHI/IH ACATCIIbHOCTU KOMIIaHUH.

PaccmoTrpenune opranm3zanuii Kak cOOOIIECTB, UMEIONINX €IUHOOOpa3HOe MOHUMAaHHE 1eIeH, 3HAUYeHUs U
MecTa, LIEHHOCTEeW M MOBEACHHMS, BHI3BAJIO K JKU3HU MOHSATHE OPraHU3AllMOHHOW KyNbTyphl. Opranusanus
dbopMHpyeT COOCTBEHHBII OOJIMK, B OCHOBE KOTOPOTO JIEKAT CHEIU(UUECKOe Ka4eCTBO IMPOM3BOAMMOM
NPOAYKIMA M OKa3bIBa€MBIX YCIyI, MpaBuUja TOBEACHHUS W HPABCTBEHHbIE NPUHLUIBI PaOOTHHUKOB,
penyTrauus B JETOBOM MHUpPE M T.I. DTO CHCTeMa OOILENPHUHATHIX B OpraHU3alUd MPEICTaBICHUN U
MOJXOJI0B K TOCTAaHOBKE JeNa, K (popMe OTHOIICHHUH U K TOCTHKEHUIO PE3YyIbTaTOB JESATEIIbHOCTH, KOTOPbIE
OTIMYAIOT JIaHHYI0 OpPraHMU3alMI0 OT BCEX APYTUX. Ycmex MNpeAnpusaTus OydeT OMpeAeNaTbCs HE TOJIBKO
3HaHUSAMH, HE TOJBKO MPOPHIBOM B 00JACTH TEXHUKH W TEXHOJOTWH, HO B 3HAYUTENbHOHN CTENEeHU U
HPABCTBEHHBIMU MPUHIUIIAMH, 110 KOTOPBIM KUBET KOMIIAHUSA, €€ O0IIel KyJabTypoil U TyXOBHBIM MHPOM,
pasfenseMbIMH BCEM KOJUIEKTHBOM. [lo ompeneneHHio CKIagpIBaloOIIascs B TEYEHHE MHOTHX JIET
OpraHM3aloOHHas KYJIbTypa SBIseTCs HauOoJiee CTa0MIbHBIM IEMEHTUPYIOIINM 3JIEMEHTOM OpTraHU3allNu.
OnHako OHa TakXe MpeTeprieBaeT U3MEHEeHUs. Bo-mepBrIX, OpraHu3alnuoHHas KylbTypa 3BOJIIOIUOHUPYET
€CTECTBEHHBIM MYTEM IOJ] BO3JACHCTBUEM HW3MEHEHHM, MPOUCXOASAIIMX BO BHEIIHEH cpene. Bo-BTophIx,
OpraHM3alOHHAs KYJIBTYypa MOXKET OBITh CO3HATEIbHO U3MEHEHA PYKOBOACTBOM WM APYToi BIMUSTEIbHON
IPyNIoON COTPYIHUKOB. DTOT MPOIECC SBISETCS HCKIIOUUTENBHO CIOXKHBIM M TPYIOCMKUM, TPEOYIOIINM
HEe3aypsAOHBIX JIMJEPCKUX KaueCTB, HACTOMYMBOCTH, TEPHEHHs, CTPATETUUYECKOTO MBILUICHUS OT
YIPaBIAIOIUX UM Jitofei. M3BecTHas TUIONOrUs yIpaBleHUYeCKUX KyJabTyp naHa C. XOHIM, COITIaCHO
KOTOPOH Ka)KJIOMYy THUITy OPTaHU3allMOHHON KyJIBTYpbI ObUIO MPUCBOEHO UMS OJTUMIIUIICKOTO Oora.

1) KynbTypa nTu4HON BJIacTH, WM 3€BCa, OCHOBBIBACTCS HA BIAJICHUU pecypcamMu. Y TaKUX OpraHU3aIHi
KECTKasi CTPYKTypa, BBICOKas CTENEHb LEHTpain3anud. OHM aBTOPUTAPHBI, JKECTKO KOHTPOJIUPYIOT
PabOTHHUKOB;

2) PoneBas kynpTypa, WM KyJIbTypa AIIOJIJIOHA, OCHOBBIBAETCS HA CHCTEME IIPaBWJI U MHCTpyKUuH. Ei
OPUCYIIM  4YeTKasg CHeUMalIu3alys Y4YacTHUKOB M paclpelesieHHe  posield, 00ecrednBaronmx
aJMMHUCTPATHUBHBIN yCIEX.

3) Kynbrypa 3agaum, uiau AQUHBI, OPUCHOCOOJIEHA K YHPABICHUIO B SKCTPEMAIbHBIX WM IMOCTOSHHO
MEHSIOIUXCSA CUTyalusX M oOecreynBaeT OBICTpOE pelleHHe IMpoOJeM Ha OCHOBE COTPYIHUYECTBA.
CBolicTBEHHA POCKTHBIM WJIM BEHYYPHBIM OpraHU3aLUsaM;

4) Kynbrypa nuuHoctu, win J[MoHuca, cBsi3aHa ¢ SMOLIMOHAIBHBIM HadaioM. OCHOBBIBAETCS HA TBOPUYECKUX
HEHHOCTSX U OObEIMHACT JIOACH Uil JOCTHIKEHHUS MX JIMYHBIX Ieneil. Pernenus 3nech NpuHUMAOTCS Ha
OCHOBE COIJIacUsl yYaCTHHUKOB.

o cTreneHn BIUsSHUSA HA OPraHU3ALUIO MOXKHO BBIJEIUTH CIEAYIONIUE TUIIBI KyIbTYp: O€CCIOpHasi, KoTopas
XapaKTepU3yeTCcsl HEOONIBIIMM YHUCIOM COONIOAAEMBIX HOPM, a TaKXKe SBIAETCS 3aKpbITOH; ciabas,
MIPAKTUYECKH HE COAEPKUT OOLIMX LIEHHOCTEH U HOPM, pa3beJUHsIET YYaCTHUKOB OPraHU3allUH, 3aTPyAHIET
IPOLIECC YNPABIECHUs; CUJIbHAS, COAEPKHUT MHOXKECTBO HOPM U LIEHHOCTEH, OTKpBITA JIIOOOMY BIMSHHUIO,
JOIyCKaeT JUajor MEeXy BCEMHM yYaCTHHKaMHU opranusanuu. Kpome Toro, MHTEpeCHbI KiaccU(UKAILUH,
MpE/ICTaBICHHBIC B pab0Tax TaKUX UccienoBarteneit kak Maiik bypke u V. Oyun.

IIpakTH4eckoe 3aHATHE.

1.TeopeTrueckrie OCHOBBI TYPUCTCKOM AESITEIbHOCTH: MOHATHE TypHU3Ma, OCHOBHBIE MOAXO/bI K
MMOHMMAHHUIO €T0 CYUIHOCTH.



2.IlonaTure uenu 1 3aaa4 TypucTckoro npeanpuarus. Knaccuduxanus neneit. Cucrema nenei
opraHuzauuu. /[epeso 1enei TypuCTCKON OpraHu3anui. BHyTpeHH:s cpela MEHEIKMEHTa IPEANPUATHN
cdepsl Typu3mMa

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
PykoBoauTe b KOMIAHUU TBITAICSA YBEITUUUTH 0OBEMBI MPOAAXK 32 CUET PACHIMPEHUS IITaTa, HO HE
BBICTPOWJI CTPYKTYPY, COOTBETCTBYIOIIYIO HOBBIM yciIoBUsM. [Ipu pacimpennn 6usHeca BaXXKHO MPABHILHO
OIIPEEeIIUTh HOBBIE OM3HEC-TIPOIIECCHI U OHSATH, 38 KaKHe U3 HUX OyIyT OTBEYaTh MEHEKEPHI OTAea
MPOJAX U KaKue CTPYKTYPHbIE U3MEHEHHS JOJDKHBI IPOM30UTH B moapasaeneHuu. Kakum OyneT anroputm
paboThl B aHAJIOTUYHOM CUTyaruu?

Tema 3. OPTAHU3ALIUA PABOTDBI TYPOIIEPATOPA C TYPA'EHTOM (OIIK-2)

Jlexnus.
1. TenaeHITMN B3aMMOOTHOIICHUH TYPUCTCKUX (UPM-TYPOIIEPaTOPOB C TypareHTaMH.
2. OCHOBBI JOTOBOPHBIX OTHOLIEHHUI U BUBI JOTOBOPOB TYPOIIEPATOPOB C TypareHTaMHU.
3. Buapl JOKyMEHTOB, UCITOJIb3YEMBIX B COBMECTHOM paboTe TypOIepaTopoB M TypPareHTOB.
4. OcHOBHBIE (POPMBI PACUETOB BO B3aMMOOTHOIICHUSAX TYPOIIEPATOPOB M TyparcHTOB.
5. ®opMupoBaHHE CETH TyPareHTCTB
BONBIIMHCTBO TYpUCTCKUX NPEANPHUSATHHA, OCOOCHHO B BBICOKHHM CE30H, C TPYIOM aJalTUPYIOTCS K
M3MEHEHUSIM, CBA3aHHBIM C BO3JEHCTBHEM rocynapcrsa. Spkum npumepoM sBiserca 1 sHBaps 2005r,
KOrJ]a TPaBUTEIBCTBO COOMPATIOCh YHPA3JHUTh JEHCTBYIOIIME JHUICH3MM, YTO BBI3BAJIO HIUTIO3UIO
IpAgyliuX NepeMeH. B pesynsrare MHOTME TypHCTCKME KOMIIAHMM HE CTaJIM MONydarh JMLeH3uu. M Tor
(axT, 4TO 3TO SABJIAETCS OCHOBAHHEM JUIsl IPUBJICUECHHUS K OTBETCTBEHHOCTH 110 CT.14 KoAIID, ct. 171 YK
P® 3a He3aKOHHYIO AEATENBHOCTH CTaJ A MHOTUX (PMPM HETPHUATHBIM OTKpbITHEM B Hauane 2005 roxa,
KOrZa TMpUILIO BpeMs cAaBaTh T[OJOBbIE OTYEThl M HAyalMCh HaJIOroBble TNpoBepku. OTMmeHa
JUIIEH3UpOBaHUs BcKope Obiia mepeHeceHa Ha 01.01.07, Tak kak He OBLJIO MPEJOCTABICHO HHUKAKHX
croco0O0B aBTEPHATUBHOTO TOCPETYIUPOBAHUSL.

HoBbIM MeXaHU3MOM PEryIHpOBaHUS TYPUCTKON NEATEIHHOCTU CTAJl «IOTOBOP CTPAaXOBAaHUS IPAKIAHCKON
OTBETCTBEHHOCTH 3a HEHUCIOJIHEHHE WM HEHaJIe)kallee MCIONIHEeHne o0s3aTeNbCcTB O pealln3aluu
TYPUCTCKOTO MPOIYKTa JINO0 OAaHKOBCKOM rapaHTUU UCIOJHEHHS 0053aTENbCTB 1O JIOTOBOPY O peau3aliu
TypucTckoro mpoaykral(manee - ¢unrancoBoe obOecmneueHue). OmHAKO MEXAY BCTYIUICHHEM B CHITY
m3MeHeHuit B D3 u mpuUCBOEHWEM Typoreparopam (O0COOEHHO pETrHOHAIBHBIM) HOMEpa B EIUHOM
dbenepalbHOM peecTpe TMPOILIO HECKOJIbKO MecsneB (aeiicTBue (uH. obecredeHus OOIBITUHCTBA
typornieparopoB - ¢ 01.06.07 roxa). [maBHOM NpUYMHON OBUIO HEMOHMMAaHUE CYObEKTaMHU pPBIHKA (B TOM
qyclie U TypUCTaMM, KOTOpbIE MPHU 3aKIIOYEHHUU JOTOBOpa TPeOOBaIM MPEABSBUTH JHUICH3UIO HA MPaBO
BEJICHUSI TYpPONEPAaTOPCKOM WM TYpPareHTCKOW JesiTeIbHOCTH) CaMOro MeXaHu3Ma JeHCTBUS (uH.
obecrnieuenus. Hu GaHku, HU CTpaxoBble KOMIAHUM HE MMEJIM HAa TOT MOMEHT TOTOBOTO MPOAYKTA JUIS
TypOu3Heca 1 ObLITM HE eIMHOTIIACHBI B OLIEHKE 3aKOHA, HECMOTPSI Ha TO, YTO OH MpUOaBUI UM KIHEHTOB. B
3aKOHE He OBbUIO YETKOTO OMpEeNIeHHsI OCHOBHBIX IOHSTHH, HalpuUMep, ONpeAeNiCHUS «HACTYIUICHHE
CTPaxoBOTO Ciydash», KOHKPETHOrO MEXaHM3Ma peanu3anuu obecredyeHus. BTopoit TOKYMEHT, KOTOpbIi
BCKOJIBIXHYT TYPUCTHYECKHUH PBIHOK, — OJaHK CTPOTOW OTYETHOCTH «TYpPHUCTHUYECKAs ITyTECBKa,
ytBepxkacHHbI Mundunom 09.07.2007. DT HOBOBBEACHHUS BBI3BAIM KaK MHUHHUMYM YETHIPE OCHOBHBIX
Bomnpoca, 0e3 pa3pelieHHs] KOTOPhIX HCIONb30BAHUE TYPUCTUYECKOW ITyTEBKHM B HBIHEIIHEM BHUJE
MPAKTUYECKH HEBO3MOXKHO: O(OpMIIEHHE M H3TOTOBJIEHHE ONaHKa HaJIeKalluM 00pa3oM, BO3MOKHOCTh
npumenennu KKT coBMECTHO ¢ TYpUCTKOM IMyTEBKOH, MOPSAA0K 0(hOpPMIICHHS aBaHCOBOTO IIIaTeka 3a Typ.
JlanHasi cuTyanus MpuBeNia K pAny TEHACHUUH, XapaKTepU3YIOIIHUX B3aUMOOTHOIIEHHsS TYpOIIEpaTopoB U
TypareHcTB
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1. KopoTkuii «Bakyym» B 3aKOHOZIAQTEIBCTBE MPHUBEN K Nepe(OpMUPOBAHUIO TOTOKOB TYPUCTOB U YCUIICHHUIO
NO3ULMK JUAMPYIOIMIMX HA pPBIHKE TYPUCTCKUX KOMIIAHHMM: TOTPEOMTENH TYypHIpOAyKTa OBbLIH
3aWHTEPECOBAHBI MPUOOPETATH «IAKET» YCIYT HanpsAMYyIo (06e3 yyacTusi areHTCTB) WJIM HETIOCPEACTBEHHO Y
npeacrasutens 1 Cr. 4.1 PO. 3akonsl. O6 0CHOBaX TypUCTCKOM aesTenbHOCTH B Poccuiickoit deneparym:
denep. 3akon: [mpuHAT 24.11.1996. N 132-®3 (B pea. ot 30.12.2008 N 309-®3) ]. 3To crocobcTBOBANA
BBITECHEHHIO Psi/la HAUMHAIOIINX areHTCTB C PHIHKA, M YBEITMUEHHUIO PHCKA JEATEIBHOCTH CYILECTBYIOLIHX,
MOCKOJIBKY Ha MOMEHT «OTKPBITHs» Ce30Ha (KOTOpOE KaK MPaBHJIO MPHUXOAUTCS Ha amnpeltb) OONBIIMHCTBO
NapTHEPOB, KakK IIOKa3blBaeT IMpPAKTHKA, HE IMOJYYHJIO PEEeCTPOBOrO HOMepa, JHOO HX (PUHAHCOBOE
obecrnedenue BeTymnaio B cury ¢ 01.06.07.

2. B cBoto odepenb, TypomepaTopbl cTaiu 0Oosiee n3OupareiabHbl B CBOEM BBIOOpPE areHTCTB B KaueCcTBE
MapTHEPOB, TaK KaK Ha MOCIEIHUX MPUXOAUTCS OOJIbIIAsl OTBETCTBEHHOCTh PU MH()OPMUPOBAHUN KIIUEHTA
o0 yciyrax omeparopa. Mcxoms W3 MpakTHKK MpOAak MPONIIJIOr0 CE30Ha MOXKHO BBLACTUTH P
MapaMeTpoB, MO KOTOPHIM areHTCTBO BKJIIOYAJIOCh B COCTaB mapTHEpOB omeparopa: 3. 1. O0beMbl mpoaax
(It TOoro, 4TroOBl TOMACPKUBATH CTaTyC IOCTOSHHOTO TapTHEpa HEOOXOAUMO OBUIO BBIICPKUBATH
onpeneneHHbI 00beM MPOJaX, JUMUT KOTOPOTO OMPEIEINSICS TypOIleparopoM B HATypajbHBIX WU
neHexHbIX BenuunHax); 2 Cr. 17.3 P®. 3akonsl. O0 oCHOBax TypHCTCKOW AESITENBHOCTH B Poccuiickoit
Oenepanun: denep. 3akoH: [mpuuAT 24.11.1996. N 132-03 (B pen. ot 30.12.2008 N 309-D3) |. Pexxum
nocrtyna: AIIN KoncyneTaHnT mitoc.

2. Kenanue padorars Hampsmyto (Typoneparop auddepeHIupoBan MIKaly areHTCKOro BO3HATPAXICHUS,
nabbl HE CTaBUTh IMOCTOSHHBIX MAPTHEPOB U «HOBHYKOB» Ha OJMH YpPOBEHb. HaumHaromiee areHCTBO
MOJTy4ajo BO3MOXKHOCTh PabOTHl B JIByX HAmpaBlIEHUSX: JIMOO paboTaTh HAMPSMYI C C MUHUMAJIbHBIM
areHTCKUM BO3HArpakJeHHEM, MOCTETNIEHHO BBINIONHAS OOHYCHYIO MpOrpaMMmy, 00 — uepe3 cybareHTa
0oJsiee BHICOKMM KOMHCCHOHHBIM BO3Harpa)<ieHueM. JTo, 0e3yCIOBHO, NMPHUBENIO K YCHJICHHMIO HA pPbIHKE
TaKOro CyObeKTa KakK CyOareHT, MOCKOJBKY ISl OONBIIMHCTBA «HOBHYKOB» PEIIAIOIIMM Ha HadaabHOM
JTame CTajd KOMMEpUECKHil uHTepec, a He ¢akrop mMmumxka [Ipou3BOAUTENN TYypyCIyT YK€ HE TOTOBBI
60poThes 3a Kakaoro areHta. CerofHs MHOTHE U3 HUX COXPAHSIOT MPsIMbIE KOHTPAKTHI TOJIBKO C Haubosee
pE3yIABTaTUBHBIMH ITAPTHEPAMH, @ OCTAIBHBIM MPEIaraloT cTaryc cyoareHToB. [lepBbIME OOBSIBHUIN TAKYIO
nomutuky «Haramu Type» u TEZ TOUR, nmorom «HeBa», a Temepb M MeHee OObEMHBIE OIEPaTOPHI
coOMparoTCs MoCienoBaTh UX npumepy. CuuTaeTcs, YTO OHU CTAHYT TEXHOJOTHYHEE, OCBOOOIMBIIUCH OT
areHToB, KOTOPbIE MPUCHUIAIOT UM B T'OJ] IO JECATKY 3asBOK).

3. CraptoBbiii kanuTan areHTcTBa (HUKTO HE ompenenut cymMMy CpeACTB HalpaBICHHBIX HA BJIOXKCHHUE B
pa3BuTHe OH3HECa, HO €CTh OINpEICNICHHBIE (IAKMYCOBBIE BIOXKEHHS» - pekiama, oduc, Hamuuue
KIIMeHTCKOW 0a3bl.). 4.HOBBIE 3aKkOH TIpUBEI K YBEJIMYECHHUIO CTOMMOCTH TYTEBOK, TOCKOJIBKY
TyporepaTopaM Hy»HO ObLIO IUIATUTh «BO3HArpaXKJeHUE» 3a MpeaoCcTaBleHne (PUHaHCOBOrO 00ecrieyeHusl.
[IpousmmocTpupoBaTh 3TOT (akT MOKHO Ha MpuUMepe OAHKOBCKOW rapaHTuu. baHKoBCKas rapaHTHs — 3TO
pPa3oBBI TPOIYKT, B OCHOBHOM OpPHUEHTHUPOBAHHBIA Ha KOPIMOPATUBHOIO KiaueHTa. CTOMMOCTH TakKoil
rapanTuu — okono 3-4% romoBbix. Eciam B kauecTBe oOecrieueHHs MO TapaHTUU MPelyCMaTpUBAIOTCS
JICHE)KHBIE CPENICTBA, TO €€ CTOMMOCTh cOCTaBHUT 1,6% romoBwiX. /[ KOMIaHWM, KOTOpasi OKa3bIBaET
YCIyTH, — 3TO CEpbhe3Has IJIaHKa, Belb 00BbEM TrapaHTU MOXKET JOXOAMTH O YPOBHS KBapTajlbHOU
BBIPYYKH KOMIaHUH. TpaguIIMOHHO JIella MEX TypOIlepaTopoM U TypareHTOM CTPOSTCS MO OJHOM M3 Tpex
MPaBOBBIX MOJEJEH:
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1. JloroBop mopyueHusi, Mo KOTOPOMY Typoreparop (lajnee JOBEpHUTElb), MOpydyaeT TypareHry (paiee
MOBEPEHHBIN), 3aKIIOYUTh OT MMEHHU JOBEpUTEINs JOroBophl ¢ morpedutensmu. B cratbe 971 'K PODI
yKa3aHO, 4TO IpaBa W OOSI3aHHOCTH IO CJHIEJKE, COBEPIICHHON MOBEPEHHBIM, MOSBIAIOTCS KOHKPETHO Y
nosepurensd. JloroBop mopyueHHs MOXeT OBITh 3aKIIOYEH C yKa3aHHEM CpOKa, B TEYCHHE KOTOPOTO
MIOBEPEHHBIM BIIpaBe JEHCTBOBAaTb OT MMEHHU JOBEpHUTENs, MO0 Oe3 TakoBoro ykaszaHus. [loBepeHHbIH
JIOJDKEH MCTIOJIHUTD JIaHHOE €My MOPYYEHHUE B COOTBETCTBUH C YKa3aHUSIMH JOBEPUTEIIS, KaCAlOLIUMMCS, K
pUMepy, CocoO0B MO0 MOPSIKAa COBEPUICHHUS COOTBETCTBYIOIIMX IOpUAMYECKUX AeiicTBuil. B mynkre 1
cratbm 973 T'K P® BepHO yka3aHO Ha TO, YTO TaKHe YKa3aHUS 00s3aHbl OBITh IPABOMEPHBIMH,
OCYILIECTBUMBIMU U KOHKpPETHbIMH. [IpaBa M OOS3aHHOCTH TOBEPEHHOTO W JOBEPHUTEIS] OTOBOPEHHI B
HopMmax KI' P®. B cuny crarbu 974 moBEpEeHHBIN JOJKEH JIMYHO MCIIOJIHATH JaHHOE €My NOpy4Y€HHuE, 3a
UCKJTIOYCHHEM CIIy4aeB, YKa3aHHBIX B cTaTbe 976 KomeKca; JOKIaAbIBaTh JOBEPHUTENIIO MO €ro TpeOOBaHUIO
BCE CBEJICHHSI O XOJI€ BBHIMOJIHEHHSI TOPYUYCHHS; IIEPeaBaTh JTOBEPUTEIIO 0€3 MPOMEIJICHUs BCE TIOIyYEHHOE
II0 CHEJIKaM, COBEPLICHHBIM BO BBHIIIOJHEHHME IOpydYeHUs. B CBOIO ouepenp, NOBEPUTEIb TAKKE HUMEET
orpenesieHHbI Kpyr oOsi3aHHOcTed. OH JODKEH BBIIATh MOBEPEHHOMY JOBEPEHHOCTh HAa COBEPIICHHE
IOPUANYECKUX JEUCTBUH, PEAYCMOTPEHHBIX KOHTPAKTOM NopyueHus. OH Takke JOJDKEH, €CJIA APYroe He
MPEIYCMOTPEHO KOHTPAKTOM, BO3MEIATh TIOBEPEHHOMY IOHECEHHBIE U3JIEPKKH, 00eCIIeUnBas MOCIEIHETO
CPEICTBaMM JUIsl BBIIIOJIHEHUS TIOPYUYEHMs], yKazaHo B crartbe 975 ['K PD3.

2. JHloroBop Komuccuu, korgja B PO KOMHTEHTA BBICTyHaeT 3apyOeKHBIH omeparop, a B PO
KOMHCCHUOHEpA - OTCYECTBEHHBbIM TypareHT. C TOYKM 3pEHHs BAJIOTHOIO 3aKOHOJATEIbCTBA, TYPHUCTHI
UMEIOT BO3MOXKHOCTh OIUIATUTh IIEHY YCIyr TypoIleparopa Kak KOHKPETHO 3a pyOexoM, Tak U IpHU
3aKJIFOYEHUH KOHTPAKTa ¢ TypareHToOM. KOMUTEHT HEe CTaHOBUTCSI Y4aCTHUKOM CJIIEJIKH, KOTOPYIO 3aKJIFOYMII
B €r0 MHTEpPecax M 3a €ro c4er KOMHUCCHOHEp. VIMEHHO 3THUM OO0CTOATENbCTBOM KOHTPAKT KOMHUCCHH
pasnuyaercs oT KOHTpakTa nopydeHus. [IpaBa u 00s3aHHOCTH 1O CENIKE MOSABISIIOTCA HE Y KOMUTEHTA, a Yy
KoMHUCCHOHepa. Pa3Mep comnamieHust 3aBUCUT OT TPYAHOCTH IpeAMeTa U O0BEKTa 3TOr0 CONNIALICHHUS.
KoHTpakT koMuccMM MOXKET OBITh 3aKJIIOYEH Ha OINPEACIICHHBIH CpoK JmOo 0e3 yKa3aHus €ro, C
00s13aTebCTBOM KOMUTEHTA HE MPEACTABIATh TPETHUM JIMIAM IIpaBa COBEPIIATH €70 B HHTEPECaX U 3a CUET
CHIEJIKH, COBEpPLIEHHE KOTOPOH JOBEPEHO KOMMCCHUOHEpY, JIMOO 0e3 TakoBOro oOs3arenbcTBa. KoMUTEHT
JOJDKEH BBIIUIATUTh KOMHUCCHOHEPY BO3HArpakKIE€HUE B pa3Mepe U IMOPsAKE, YCTaHOBICHHBIX B JIOTOBOPE
KOMHUCCHH. 3. JIoroBOp KyIJIM-IIPO1aXku UMYIIIECTBEHHBIX NPaB (TYPUCTCKOTO MPOAYKTA).

4. AreHTckoe comaiieHue. Eciu areHT coBepiaer clesky 0T COOCTBEHHOTO UMEHHU, TO OH CaM BBICTYIIaeT
CTOPOHOM aHHOM cAeykU. Ho B anpHeleM areHT JOJDKEH IepenaTh Ipasa 1o caeike npuHiunary. Eciu
K€ areHT COBEPILIAECT CAEJIKY OT MMEHHU IpPUHIMNANA, TO CTOPOHOW MO CHEJKE BBICTYNAET MPUHIUIAL.
ATEHTCKUH KOHTPAKT MOXKET OBITh 3aK/IIOYEH Ha ONpEAETICHHBIH CpOK MO0 0Oe3 yka3aHMs CpOKa €ro
nestHus. IIpuHnmnan noykeH BBIIUIATUTh areHTY BO3HArpa)I€HHUE B pa3Mepe U NMOPSJIKE, YCTAaHOBJICHHBIX B
areHTCKOM JIOTOBOpE, a areHT, B CBOIO OY€pElb, OTUMTHIBACTCS Iepesa NpuHuMnaaoM. llpu areHTckoM
JIOTOBOPE MAPTHEPHI AOJKHBI IIPEAOCTABIIATh HAM OTYETHI 10 NMPOJakaM 3a KaKIblil Mecsl. Jlaneko He Bce
OWIEpbl TPUCBHUIAIOT TaKHE JOKYMEHTBI B CpOK, M 3TO MEIIAeT TypoIepaTtopaM CBOEBPEMEHHO
OTYMTHIBATHCS MEPEN HAJIOTOBBIMM opraHamu. Eciam apyroe He NMpenyCMOTPEHO areéHTCKUM JOTOBOPOM,
areHT BIpaBe B LEJAX BBINOJHEHHUS KOHTPAKTa 3aKIIOYUTh CyOareHTCKH KOHTPAKT C HHBIM JIUIOM,
OCTaBasiICh OTBETCTBEHHBIM 32 JICSHUS CyOareHTa nepes NpUHIUIaIoM. B areHTckoM J0roBope MOXKET OBbITh
IPEIyCMOTpEHA 003aHHOCTh areHTa 3aKII0YUTh CyOareHTCKUI KOHTPAKT C yKa3aHHeM JTM00 0e3 yKa3zaHHs
KOHKPETHBIX YCJIOBUII TakOBOTO KOHTpakTa. K OTHOIIEHMSIM, BBITEKAIOLUIMM M3 areéHTCKOrO KOHTPAKTa,
COOTBETCTBEHHO HCIIONB3YIOTCS IMpaBHia, MPEeIyCMOTPEHHbIE KOHTPAKTOM MOPYYEHHUs JIMOO KOHTPAKTOM
KOMHCCUHU, B COIVIJACOBAHWU C TEM, JEHCTBYET JIM areHT IO YCJIOBUSM 3TOrO KOHTpPAKTa OT HMEHU
MIPUHIIAIIATIA JINOO OT COOCTBEHHOTO UMEHHU.

W3 cymiecTByOMMX HA CETOAHSIIHUMN 1€Hb ar€HTCKUX CETEN MOXKHO BBIJIEIUTH YETHIPE YCIOBHBIX BUA:

A) cetu, co3naHHble TypornepaTopoM. MoryT cyIiecTBoBaTh MO0 B BUJEe 0(hHUCOB Mpoiaxk, MPUHAATIEKAIIUX
OTIepaTOPCKON KOMITAaHHH, INOO KaK OObEIMHEHHS] CTOPOHHUX areHTCTB MO €AMHON OMEepPaTopPCKON MapKOi
— Ha ¢paHYAN3MHTOBON OCHOBE WIJIM KaKUX-JTH00 MHBIX ycinoBusX («BKO-kmy6», « una Typ» u ap.);

B) HesaBucumbie dpanuaiizuHroBbie cet. OObESAMHSIIOT areHTCTBA MOCPEICTBOM (PpaHIIM3BI MO €AMHON
ToproBoit mapko#t («MI'TD», «I'moGain TpeBen» u ap.);

C) HezaBHCHMBIE ceTH ¢ COOCTBEHHBIMH OducaMu Tpoaax. VX ydacTHUKU (BCE WIM ke IMOAABISIONIEE
OOJBIIMHCTBO TAKOBBIX) SIBIISIOTCS COOCTBEHHOCTHIO Bianenbia («Kyna.ruy, «bu Tpasem» u ap.);
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D) ne3aBucuMble areHTcKue oobeanHeHus. Co3aaoTcs CaMUMH areHTCTBAMH 10 TOPU3OHTAIII — OOBIYHO
00BEAMHSIOT HECKOJIBKO JPYKECTBEHHBIX KoMIaHui («Crnoboaka» u ap.).

IIpakTH4Yeckoe 3aHATHE.

1. ITonsaTue, 3HaYeHUE U KIaccu(UKAIUS KOMMYHHUKAITUN Ha IPEANPHUATUAX chepsl Typu3ma. OyHKImu
KOMMYHUKaIUN.
2.BepTukanbHOE U TOPU30HTAIIBHOE pa3jiesieHue Tpyaa. Jlnana3zon KOHTPOIIS.
3. BzaumogeiictBue ¢ norpedutensimu yciuyr. @opmasbHble U He(OpMaIbHBIE CBS3H.

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
1. OOBsicHeHUTE BONPOCH! areHTOB, OMMPAsiCh HA HOPMAaTUBHO-TIPaBOBbIe akTh. 1. «[lo moBomy
noaTBepxkaeHus 3atpat: 1. TA oObscHseT B cyne: Bor mos muiatexkka B TO 3a oTkazaBIiierocst Typucta
WBanoBa, BoT TO MHE BepHYI CKOKa-TO....(1 51 3T0 VIBaHOBY BEpHYJ = CBOIO KOMHCCHUIO) a aBUAOUIIECTHI
CTOpeIi ¥ KOHCYJIbCKHUIA COOp HE BO3BpAILAETCs U OIjIaTa MeJl. CTPAXOBKU U OJIMH JIeHb B oTeje (3TO B
uzaeanbHoM ciydae) 1 ato s FIBaHOBY HE BepHY.... 2. A cyJ oTBe4aeT: A Mmokaxxute, 4To MIBaHOBY ObLI
peasibHO KyTUJIEH OWJIET U 3aKa3aH OTeNb U BHU3A........ Ay TO ner nnarexek "3a IBanosa" OH MecTa B oTene
OILIATHJI Kyuell, OH OMJIETHI OIUIaTHII OJIOKOM M B KOHCYJIBCTBO ONTOM IaTui. COOTBETCTBEHHO JIOKA3aTh,
YTO BO BCEX 3THUX IUIaTekax He3puMo npucyrcrByeT MianoB TO He moxet. Bee!
[Tpuexanu.....JlokazarenscT 3arpar TO u TA umeHHo 1o Typucty MBaHOBY HeT......» OObsIcHUTE
BO3MOYKHOCTb BBIX0/1a U3 JAHHOM CUTYyalllH B I10JIb3Y arcHTa.
2. « Mory s mpoaaTth TypUCTY OIHO pa3MeIleHHe, a EePesIeT OH KyIHUT B JIF00OH aBha Kacce, BOZMOXKHO
Jaxke B Moe 6e30 Besikoro 1oroBopa? 7o Toxke OyaeT kBanuduuuposatbes kKak TO nesTenbHoCTh??7)»

3. «CranaapTHasi CUTyalus: orepaTop norpeOoBal I0MIaThl HAKAHYHE BBLIETA.

Tema 4. CYIIHOCTDb U COAEP KAHUE MEHE/I’KMEHTA TYPU3MA (OIIK-2)
Jlexknus.
1. Oprann3alilnOHHO-YIIPaBIEHYECKUN IPOLIECC B TYpU3ME
2. OcoOeHHOCTH MEHEIHKMEHTA B TYPHU3ME
W3BecTHO, 4TO B Mpolecce B3aUMOACHCTBHS C MPUPOJION, IPU MTPOU3BOJCTBE MaTepHabHBIX OJar, B Xofe
BOCIIPOM3BOCTBO CaMOM KHM3HH M B pEIIEHMH MHOTHX JAPYTHMX 3ajad oOOLIeCTBO JOJKHO OBITh
OIpeesIeHHBIM 00pa30M OPraHU30BaHHOE

B »TOM KOHTEKCTE OOMNBIIIOE 3HAaYEHUE MTpruodpeTaeT Meromonorudeckuii moaxon O borganona (1873-1928)
- OCHOBATEJs TEXHOJIOTHH (HayKu 00 OoOIIMX 3aKOHAX OpraHU3aIlH), Ha OCHOBE (PaKTOB MPAKTUYCCKOTO U
HAy4YHOTO OIbITa BBIABUHYJ KOHIICTIIHIO IIE€JIOCTHOIO, MOHUCTHYECKOTO IOHUMaHMs BceleHHoW OH
paccmarpuBal BCEJICHHYIO KaK OECKOHEYHO pa3BEepHYTYI0 TKaHb (OpM pa3HBIX THUIIOB M CTEMNEeHEH
OpPraHW30BaHHOCTH, OTPEACIISsl, YTO BCe AT (POPMBI B MX B3aWMMHBIX CINIETEHUAX U OOprOEe 00pasyror
MHpPOBOM  OpraHM3allMOHHBIA Tporecc JlanbHelee pa3BUTHE OATa KOHIEMUMS TMOJy4Yydsia B
KHOEpHETHYECKON HayKe M B CO3JJaHUH PA3IMYHbIX OpPraHU3al[MOHHO-YIIPABIEHYECKUX MO/ AJIeH.

JlelicTBUTENIbHO, BECh MPOIIECC CBSI3U YEJIOBEKA C MPUPOIOW, TOAUUHEHUS U AKCIUTyaTalluh €€ CTUXHIHBIX
CHJI MOXHO paccMaTpuBaTh KaK MPOIECC OpraHMu3alliyd MUpa IS YeJlOBeKa B WHTEpPEcax W JKH3HU W
pasButusi EcTh MHOTO TpakTOBOK TOHATHS \"MeHemKMeHTa" (C aHII management - YIpaBJICHHE),
MTOCKOJIbKY €T0 3HAUC€HUE 3aBUCUT OT Cephl NeATeIbHOCTH OpTraHru3allii U CTaauu ee pa3Butus Cpenu HUX
€CTh YHUBEpCAJbHBIC OIPEACIICHUs, KOTOPBIC XapaKTEpHU3YIOT J0O0H KaKyro-Tn0O0 yIpaBICHUYECKYIO
CUCTEMY:

- MEHEDKMEHT - 3TO UCKYCCTBO YIIPaBICHU,

- MEHEIDKMEHT - 3TO TIPOIIECC YIOPSIA0YCHHS HIEMEHTOB CHCTEMBI;

- MEHEDKMEHT - O3TO JEATEIBHOCTH I10 YIPAaBICHUIO MaTepUAIbHO-TEXHUYECKUMH, YEJIOBEYECKUMU,
MH(POPMALMOHHBIMU U IPYTUMHU pECypcaMy OpraHU3aIUM I JOCTIKEHUS LejIel ee (pyHKIIMOHUPOBAHUS
B mumpoxkoM MOHMMaHUM MEHEKMEHT SBJSIeTCd HAayKOM M HCKYyCCTBOM IOOEXAaTh, JOCTHraTh
IIOCTABJICHHBIX LIEJE€H, UCIIONB3Ysl TPyHd, MOTHBBI IOBEACHUS M MHTEUIEKT tonedl CienoBaTenbHO, pedb
UJET O LEJICHAIPABICHHOM BO3ICHCTBUU HA JIIOAEH C LICJIBIO NIPEBPALCHUS HEOPTAHU30BAHHBIX 3JIEMEHTOB
B A()(EKTUBHYI0O U TPOM3BOAMUTEIBHYIO CHIy MEHEIKMEHT MOXKHO OIpeNeNiaTh TaKkKe Kak BHI
JESITeIBHOCTH IO YIPABJICHUIO OPraHU3AIMOHHBIM IPOLIECCOM M KaK YIpaBJICHHUE JIIOIbMHU B MHOTOOOpa3uii
OpraHu3alusiX.



Ecmu oOpatutbess k (opmyne opranuzaunonHoro mporecca O bormaHoBa, KOTOpBI paccMaTpUBaeT
MEHE/PKMEHT KaK COBOKYIHOCTb OPraHM3allii BHEIIHUX CHJI IPHUPOJIBI, YEJIOBEYECKUX CHII, OIBITA, TO
MEHEKMEHT TypH3Ma HYXHO ITOHMUMATh Thl KaK yIpaBiIeHUE B3aUMOJEHCTBUEM YacTeN OpraHU3al[MOHHOTO
npoiiecca - OorarcTa MPUPOIBI, TPYZAA, ONbITA, UHTEIUIEKTa, MOTHBOB MIOBEACHUS JIIOAEH - B TypU3Me Kak
cdepa yenoBeUeCcKol NeATeTbHOCTH.

CyuiHocTs MEHEKMEHTa TypHu3Ma 00ycIIOBIeHa 0COOCHHOCTSIMM 3TOW cephl, KOTOpPbIE OTIMYAIOT €€ OT
apyrux Ha mepBeiii B3misa moustue \"Typusm\" MOHMMAeT KaXKAblH, OMHAKO B HAYYHBIX LEISIX Ba)KHOE
3HauEHHE MPUOOPETAIOT KPUTEPUU OTAETICHUS ATOTO BUJA JESTEILHOCTH YEJIOBEKa OT JPYTUX, a UMEHHO:

1 Usmenenne mecta COOCTBEHHO TYPHCTHYECKAsl MMOE3/KA - 3TO MOE3/IKa B MECTO, KOTOPOE HAXOIUTCS 3a
npefesaMu  IMOCTOSHHOTO CpEIbl JKHU3HH M JEATCIBHOCTH dYejaoBeka KoHeuHo, B 3TOM Cliydae He
YUUTBIBAIOTCS €KCTHEBHBIC MOE3IKHU C U3 J0Ma K MECTY pabOThI MITH y4eObl U Ha3a/I.

2 IlpeObIBaHMe B APYTOM MecCTe [J1aBHBIM YCIOBUEM SIBISIETCS TC, YTO MECTO TYPHCTUUYECKOTO NMPeObIBaAHUS
HE OJOJIXKHO GBITB MCCTOM IMOCTOSAHHOTO WUJIKM NJIUTCIIBHOTO MPOKHUBAHUA (HO MCKAYHAPOAHBIM IIpaBUJIAM -
12 MecsmeB u 6oJee)

3 Hcrounuk omumarbl ycayr / xu3Hb / Tpyma JlroGoe nuilo, KOTOpoe BbIE3KAET Ha padoTy, KOTOpas
OILJIAYMBAETCS U3 UCTOUHHUKOB MECTOIOJIOKEHHUSI, SBJISIETCS MUTPAHTOM, a HE TYPUCTOM

Takue 0a30Bble KPUTEPUU TO3BOJISIIOT OIPENEIUTh TYpU3M KaK COBOKYNHOCTh OTHOIICHUMN, CBS3eH H
SBJICHUH, CONMPOBOXKIAIOMIMX TOE3IKY U NpeOblBaHUE JIOJCH B MecTax, He SBISAIOLIUXCS MECTaMU HX
MOCTOSTHHOTO MJIM JIOJITOCPOYHOTO T MPOXKUBAHUS U HE CBS3aHHBIX C UX TPYAOBOM AedaTeabHOCThi0 OaHAKO
€CTh O0COOble KaTeropuM JIMI, IYTEHIECTBYIOIIUX, B KOTOPBIX IPUMEHEHHE OCHOBHBIX KpHUTEpUEB
HE0CTaTOUYHOE - OEKEHIIbI, KOUeBHUKH, 3aKIIIOUCHHbIE, TPAH3UTHBIE N1a CAKUPBI TOLIO.

B Haubonee 0000IIEHHOM BHUAE TypU3M ONPENENAIOT KAaK COBOKYMHOCTb SBJIEHUN M OTHOLICHHI,
BO3HUKAIOIIMX B IIPOLIECCE HCIOIb30BaHUS CBOOOAHOTO BPEMEHU JMJI CBSI3aHHON C MOJyYeHUEM
MaTepPHAIBPHOTO BO3HATPAXKICHHSI PEKPEANMOHHON # (0370pOBUTEILHOM, MMO3HABATEILHON, CIIOPTUBHOM,
KyJBTYPHO-pa3BIE€KaTeIbHON W T.J.) JEATENbHOCTH JIONEH, HaXOJIIIMXCS BHE MeCTa IOCTOSIHHOTO
MPOKUBAHMS HA CHIEIIMAIM3UPOBAHHBIX TEPPUTOPUSX JI0JIbIIIE, YeM 24 4acoB.

[IpoaomkuTeNnbHOCTh MyTelecTBUs (MpeObIBaHMS) SBISETCS Ba)XKHBIM CTATHCTUYECKUM Mokasarernem [lo
MEXIYHApOIHBIM IMpaBWJIaM, MAaKCHUMaJbHBIH CpOK, IIOCJ€ KOTOPOTO TIOCEIIEHWE HE CUUTAeTCs
TypUCTHYECKUM, - 1 TOA, TO YKPauHCKOMY 3aKOHOJAaTeIbCTBOM - 6 MecsueB MuHHUMaIbHas
MPOAOJDKUTENBHOCTh NMPEObIBAaHUS WU MOE3AKU (24 yaca) MCHONB3YeTCs A pasTpaHUYEHUsS] MOHITHMA
TYPHUCT U SKCKYPCAHT - OAHOAHEBHBIN (TaKOi, YTO HE HOUYET) OCETUTEIh

DKOHOMHUYECKHUH acleKT Typu3Ma MpeayCMaTpuBaeT pacCMOTpPEHHUE €ro Kak MHAYCcTpuu B coBpemMeHHOM
pPa3BUTUH MHPOBOTO XO3SIHCTBA Ba)XKHOE MECTO 3aHUMAIOT TYypUCTHYECKas IEesATeNIbHOCTh, MpoLecc ee
peanuzanuu, cnernuduueckue OTHOIIEHUS B ¢ cucTeMe \"desoBek - mpuposaa\", Koropsie GopMUpyroTCs B
npenenax GyHKIHOHUPOBAHUS TYPUCTHUECKUX CUCTEM.

Typuctuyeckass JesTENbHOCTh SBISETCS YacThIO PEKPEAlMOHHON JeATEeIbHOCTH, pealusyeTcs 3a
npefeiaMu IMOCTOSHHOTO MeCTa KHUTENbCTBA MO CBOOOIHOMY BBIOOpY C LEIbIO BOCCTaHOBJICHHS
¢bu3nyeckoro M JYXOBHOTO COCTOSHUS, pPAa3BUTUS HMHIUBUIYaJbHBIX CIIOCOOHOCTEH  dYeloBeKa
OOmiecTBeHHass 3HAYMMOCTb TYPUCTUYECKOW JIEATENbHOCTH 3aKII0YaeTCsi B  HEMOCPEICTBEHHOM
MEIUKO-OMOIOTUYECKOM, COIUANIbHO-KYIBTYPHOM U BOCIUTATENIbHOM BO3EHCTBUM Ha uernoBeka [Ipuuem
TEHJCHIIMSI POCT 3HAYCHHs Typu3Ma ompeaesnsercs oOueil TeHIeHIeH yBeInYeHUs] CBOOOHOTO BpEeMEHH
YeJlI0BeKa, KOTOPBI B COBPEMEHHBIX YCIOBHUSAX OTpakaeT mpouecc (GopMUPOBAHUSA KU3HEHHBIX CTaHapTOB
U SIBJISIETCSI MEPOM COIMAIBHOTO OJIArONOy4us U Pa3BUTHSIKY.

Peammzanust  QyHKUIMOHANBHO-XO3SIICTBEHHON — JESATENBHOCTM B TypuU3ME€  OCHOBBIBaeTCS  Ha
CHEIMAIM3UPOBAHHBIX MPEANPUATUAX, (QYHKIHOHHUPOBAHHE KOTOPBIX OIpEAENseTcs B3aUMOACHCTBHEM
pPa3IMYHBIX OTpaciieBbIX KOMIUIEKCOB Xo3siiicTBa cTpanbl Cn  menu@uka U CIOXKHOCTh TaKOTo
B3aMMOJCHCTBUS OOYCIOBIIEHBl KOMILJIEKCHBIM XapaKTEPOM TYPUCTUUYECKUX YCIYT U, COOTBETCTBEHHO,
TypucTHUecKoro npoaykra Ha coBpemeHHOM »Tane (yHKIIMOHUPOBAHUS UHIYCTPUU TypU3Ma 000CTpseTCs
ONTHMH3ALIMHU MIPOLIECCa UCTIOIB30BaHUS PECYPCOB, UTO TPEOYeT IKOIOTU3AIMH YIIPABICHUSI.

Crnenyer y4yuThIBaTh, YTO WHAYCTPHS TypU3Ma OTHOCUTCS K OTPACISM HEMPOU3BOACTBEHHOU cepsl u ee
(YHKIIMOHUPOBAaHUE XapaKTePU3yeTCsl BRICOKUM YPOBHEM 001IecTBeHHBIX TpeboBanwmii L[C onpenenser:

- HGOGXOI[I/IMOCTB SHAYUTCIIbHBIX U JOJITOCPOYHBIX KaHHTaHOBHOHCGHHﬁ;
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- BBICOKYIO TPYAOEMKOCTh OTPAciid U 0coOble TpeOoBaHUS K MPO(pECCHOHANIBHOM MOATOTOBKE 3aHATHIX (HE
TOJILKO YPOBEHb CIELUATM3UPOBAHHON KBaJU(HKALUK, HO U BIIAJCHUE MHOCTPAHHBIMU S3bIKAMM, OOIIUN
KyJBTYPHO-MHTEIJICKTYaJIbHON 1 MOTEeHIIMA, 3HAaHUA 00pa3a *KHU3HHU KIMEHTOB U T.]I.)

- 3HAYUTENbHBIE MPOOJIEMbI, CBA3aHHBIE C TE€M, YTO MHIYCTpPHUS TypH3Ma KakK peaii3aTrop OTHOCHTEIHHO
BBICOKOTO Kjacca YCIyr ysA3BUMa K IPOSBICHUSIM MOJUTHUYECKOHM, SKOHOMUYECKONW HECTaOMIBHOCTH U
pPa3IMYHBIX TMPUPOAHBIX HU3MeHeHHl VIMeHHO mo3TOMy IOCieqHee BpeMs BCE MEHbIE 3KCIEPTOB
CKJIOHSIFOTCSI K TOMY, YTOOBI CUYMTATh CTaThio JO0XOA0B \"BUa Typu3ma\" pe3yinbTaToM OBICTPOW U JEHICBOM
AKCIUTyaTalluyd PECypPCOB.

Typuctuueckass MHIYCTpUS - 3TO MEXKOTPACICBOM COLMAIBHO-IKOHOMUYECKUN KOMIUIEKC CO CIIOKHOM
CTPYKTYpOi M MHOTMMH KOMIIOHEHTaMH, KOTOpbI€ BKJIIOYAIOT MPOU3BOJICTBEHHBIE, TPAHCIIOPTHEHIE,
CEpBHUCHbBIC TPEANPUATUS U OpraHuzauud Bce sneMMeHThl WHIYCTPUHM Typu3Ma B3aHMMOCBSI3aHbl U
B3alMO3aBUCHMBI

CnoxHO€ CTpOEHHME, MHOTOACIEKTHbIE CBS3U, CHEHU(PHUKA TYpPUCTHYECKOTOo OOCITy>KHMBaHUS TpeOyroT
B3BEIICHHOTO OTHONICHUS K IUIAHWPOBAHMIO, OpraHM3allM, MOTHUBALMU, KOHTPOJA (YHKIIMOHHUPOBAHUS
TYPUCTHYECKON MHIyCTPUH, €€ OK KPEeMaMU COCTaBIIAIOIINX, B T U Ipeanpuatuil MimeHHo 310 cocraBiseT
OCHOBY MHCTUTYIIMOHAJIbHO-OPIaHU3AIIMOHHOM MOACUCTEMBI HHIyCTPUU Typu3Ma, KoTopasi OepeT Ha cels
OTBETCTBEHHOCTh 3a YIpaBJIE€HUE, MEHEI)KMEHT M OCHOBBIBAETCSI Ha OT COOTBETCTBYIOLIUX MPABOBOM,
(hMHAHCOBOM, HAYYHOM 00€CTICUEHUHU.

B TakoM ciy4ae MEHEIKMEHT Typu3Ma OTMpEACNseTCs Kak YyMpaBICHHE COIHAIbHO-YKOHOMHUYECKUMU
SIBIICHUSIMU U TIPOIIECCAMHU, KOTOPhIE UMEIOT MECTO B HHIYCTPUU TypHU3Ma

[Ipy >TOM JOKHBI YYUTHIBATHCA KAueCTBEHHO-CONEpKATeNlbHAS — pa3sHOOOpa3sue  COCTABIISIFOIINX
OpPTraHMU3AIMOHHOTO MPOIecca M MIMPOKUIN CHEKTP OOBbEKTUBHBIX OTHOIIEHUN U CBSA3CH MEXKIYy HUMU DTO
MpeIoNpeaeNsseT W pa3IndHble AaCMeKThl W3YYCHHs YNPABICHHUIO OPTaHHW3alMOHHOTO Tpolecca B
TYypUCTHYECKOI chepe:

- JIOTHYECKYIO cxeMy (PyHKIIMOHAILHOTO Ha3HaueHUs (IPEIOCTABICHUS U MOTPEOICHUS TYPUCTCKHUX YCITYT)
- TEXHOJIOTUYECKHUM;

- HAJIMYHUC COCTABHBIX KOMIIOHCHTOB U 3JICMCHTOB KaK PBIHOYHBIX ar¢HTOB - BKOHOMHHCCKHﬁ;

- OpraHu3al{I0 YYWUTHIBas NMPUHAMIEKHOCTh MO IMpaBy COOCTBEHHOCTH, MEPAPXUUECKOE IMOIUYMHEHHE -
aJIMMHHUCTPATUBHO-YIIpaBIEHYECKUN

BaxxHoe 3HaueHHE B COBPEMEHHBIX YCJIOBHUSX OOIECTBEHHOTO DPAa3BUTUS W TpPeOOBAHUN YCTOWYHBOTO
(ycTOWYMBOTO) pa3BUTHUSA MPUOOpETAET OINpeAesieHHe 3aKOHOMEPHOCTEH TeppUTOpHATbHON OpraHu3aluu
TYPUCTHUYECKOH EATEIbHOCTH, YIIPABICHUS €€ KOMIUIEKCHO-IIPONOPIIMOHATILHOTO Pa3BUTHSI.

Typusm kak OOBEKT yNpaBieHHs UMEET Psii MPHUCYIIUX TOJIBKO €My OCOOEHHOCTEH, KOTOpble BO MHOTOM
00yCIIOBIIEHBI CIIEU(UKON oTpacian 3ajgada MEHEIKMEHTa COCTOUT B TOM, YTOOBI BBISIBUTH TaKHe
OCOOCHHOCTH W B JAJBHEWUINEM B YYUTHIBATh WX TPU YHPABICHUH TYPUCTUYCCKUMHU MPEANPHUITHIMH U
OpraHu3aIHUsIMU.

[TepBasi 0coOEHHOCTH Typu3Ma C TOYKH 3PEHHUS MEHEIKMEHTAa 3aKII0UaeTcss B OONBIIMX MacmiTadax
TYPUCTHUECKON MHIYCTPUU U CIO0KHOCTU B3aUMOCBS3EH MEXKTY €€ COCTABISIOIIUMHU

Bropoit 0coOEHHOCTBIO Typu3Ma Kak OOBEKTa YIpPaBICHHS MOXXHO CUHUTaTh HEYETKOCTh W CIIOKHOE
ONpPENCIICHUE LEJNEH YNPABIECHUYECKOIO BO3aeWcTBUs Ha mepBbIil B3MISA MOXKET IOKA3aThCA, YTO IS
YACTHBIX TYPUCTHUYECKUX MPEANPHUATHI JOCTATOYHO SICHBI - HAKOIUICHHUE IIEHHOCTEH, MOMyUeHUs! MPUOBLTH
Onnako TypupMBI YacTO OPHUEHTUPYIOTCS Ha 3asBICHHBIC, 2 HE HA (AKTUYECKUE MOTPEOHOCTH TYypUCTOB
UroOb! BBISIBUTH MOCTEIHNE, MEHEKEP JODKEH MPIIOKUTh MAaKCUMYM YCHIIWH, Belb HEIP(EKTUBHOCTH
€ro JIeATEITPHOCTH MOXET CIIPOBOIIUPOBATH HEJTOBOIBCTBO OTPEOUTEICH.

JIOBOJIBHO ~TPYAHO ONpEAENUTh YETKHEe LeId M KPUTEPUH [ TYPUCTUYECKUX OpraHMU3alMi
HaIlMOHAJIBLHOTO, 00JIaCTHOTO, MECTHOTO (TOPOJICKOTO, PAOHHOTO) YPOBHEH, UTO 3aTPyAHAET OObEKTUBHYIO
OLIGHKY MX BKJIaJia B pa3BUTHE TyppHU3MY, IPOTHO3 U TUIAHWPOBAHUE ACSITEILHOCTH TAKUX OpraHU3aIliH.
CJIIOKHBIMM SIBJISIFOTCSL 1I€JIM PA3BUTHs OTAEIbHBIX TYpPUCTUUYECKUX JECTUHALMM, MECTHOCTEW, PErnOHOB
HemnpocTo TOYHO CHpOrHO3UpPOBATH BCE SABJICHUSI U MPOILECCHI, MPOUCXOISAIINE B TypuU3Me (M3MEHEHUS B
MOJIUTUYECKON CUTYyallu, YXyIIICHUE KIMMAaTHYCCKUX yCIOBUHM, N3MEHEHHUS B CHCTEME HAJIOTOOOIOKEHUS
U T.IL.), IO3TOMY YacTO MOXET MJTU TOJBKO O BEPOSTHOCTHBIN XapakTep MPOrHO30B U MIaHOB Takum
00pa3oM, TYpH3M - ITO SBJICHHE, KOTOPOE TPYIAHO MPOTHO3UPOBATH.
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OnHolf M3 BaXHEMIIMX OCOOCHHOCTEW TypH3Ma Kak OOBEKTa YNpaBlIeHHs SBISETCS creuugpuka
TYPUCTUYECKUX YCIYT M TYPUCTCKOTO MPOAYKTa MX HEOOXOAMMO YYHTBHIBATH MpPH pa3paboTKe CHUCTEMbI
yIpaBlIeHUs] TYPUCTHUECKON OpraHU3alueil, TeppuTOpuei, Ipy yCTaHOBICHUH CTAHAAPTOB OOCITYKUBAHHMS,
00y4eHHUH MepcoHaa.
OcoOble TpeOOBaHUS K MEHEIKMEHTY B TYypU3ME BBLIBMraeT M creuupuka TYPHUCTUYECKOTO CIIpOca,
KOTOPBIN MMEeT HEOJHOPOAHBIN XapaKTep U BBIACISACTCS CPeu IPYTUX MPUUUH:

* HEOCSA3aeMOCTh ¥ COXPAaHHOCTh TYyPIPOAYKTA;
* pa3HOOOpa3ueM MOTPEOUTETHCKUX MPEATIOYTCHHI;
* BBICOKOUM 3HAUUMOCTH OOIIIECTBEHHBIX (DaKTOPOB

Ha ynpaBnennn Typuctudeckoil cepoil cka3bIBaeTCs U Takas €e 0COOCHHOCTh, KaK MOIyYeHHE YCIyTH B
KOMITJIEKCE BO BpeMs IpeObIBaHUS TypHCTa Ha OTAbIXe VIMEHHO 3TOT KOMIUIEKC COCTaBISIET OCHOBY
TypucTHYeCKOro cnpoca C 3aBHCHMOCTH OT KJIMEHTOB HAa MEPETHHUN IUIAaH MOTYT BBIXOAWTH Ta WM WHAS
ycayra TypnpomyKT co3gaercsl yCHIMsIMHA MHOTHX OpTaHM3allfid, 3aBUCHMBIX JpYT OT apyra B pesymerare
3TOTO BO3pACTAeT 3HAYCHNE KOOIEPALNH S K 10 TOPU3OHTAIH, TaK M MO0 BEPTHKAJIH, YTO OOJIETYaeT MaaeHUs
YCIIYT B KOMIIJIEKCE.

Ilong BausiHHEeM psga OOBEKTUBHBIX U CYOBEKTHBHBIX  (DAKTOPOB:  MPHUPOAHO-KIMMATHYECKHX,
HSKOHOMHUYECKHX, COLHUAIBHBIX (HAJIM4uMe CBOOOIHOTO BPEMEHH), JeMOrpapuuecKux, MCUXOJOTHUYECKUX
(Tpamuiuy, Moja), MaTepUAIbHO-TEXHUYECKHUX (pa3BUTHE CETH YUYPEXKACHUH pa3MelleH, MUTaHUSA,
TpaHcropTa U Jp.) GpopMUpyeTcs CE30HHOCTh TYPHUCTHUECKOTO CIpoca U MpeioxkeHus Bcee ykazaHHbIE
(bakTOpbI, 0COOEHHO MPUPOIHO-KIUMATHUECKHUE YCIOBUS, ONPEENAIONe CE30HHYI0 0COOEHHOCTh CIpoca
Ha TYpUCTHYECKOE OOCIYy)KMBAaHME HUX YydeTa HEOOXOAMMO MEHEIKEpy TyphUpPMBI Uil pPa3pabOTKU
NPEUIOKESHUS U IPUHATHUS Mep ISl CHUKEHUSI HEPaBHOMEPHOCTH CIPOCa Ha TYPUCTHUECKUE YCITYTH.

Eme onHa 0COOEHHOCTh TypU3Ma 3aKJIFOYAaeTCsl B TOM, YTO HA €0 pa3BUTHE BIMSACT 3HAYUTEILHO OOJbIIee
KOJIMYECTBO 3aMHTEPECOBAHHBIX CTOPOH, Ye€M B JIOOOM JpyroM BHIE AEATENbHOCTH uenoBeka Cpena
OCYILECTBIICHUE TYPUCTHUYECKOW [ JEATEIbHOCTU OXBAaTbIBACT KIMEHTOB, IPEINPUATUSA-IIOCTABIINKY,
IIPOU3BOAMTENICH OTIAEIBHBIX TYPUCTHYECKUX M HETYPUCTHUYECKHUX YCIYyI, BJIACTUTEIH OpPraHbl U
YUPEXKACHUS,, MECTHBIC OpraHbl BIACTH, COIMANIbHBIE (POHIBI, OOIIECTBEHHBIEC U APYTHE OpraHU3alUH T.1.,
KOTOPBIE BIMSIOT WJIM MOTYT BIUATH HAa Hee TypuCTHYECKHE OpraHM3aluyd HE MOTYT OXKHMIATb OT
YYaCTHHUKOB PBIHKA, BCE OHM OymyT BecTH cebs oguHakoBo Hampumep, ecTh onpenesaeHHble TPOTUBOPEUns
MEXJy COOCTBEHHOCTH OTEJIeH, MECTHBIMM >KUTEISIMH M Typuctamu Kpome Toro, 3amHTEepecOBaHHBIC
OpraHu3alMy MOTYT JEIUTbCA Ha HECKOJBKO IPYIIl II0 MHTEpecaM: OTEJIM Ha TOPHOJIBDKHOM KypOpTe,
BEPOSITHO, BBITOIHO COKpAIllEHUE PAaBHO JHA TypU3Ma, a BJaJeNbliaM MOJbEMHUKOB, HA0OOOPOT, BHITOAHO
YBEJIMUEHUE TI0TOKA TYpUCTOB Jlake BHYTpM OAHOW TIpynmbl (HAaOpUMEp, CpPEAM IpelCcTaBUTENNEH
TOCTHHUYHBIX KOMIUIEKCOB) MPOCIIECKUBAIOTCS pa3IMYHble HHTEpechl Tak, KpyImHbIE OTEIM OOBIYHO MEHBIIE
3aWHTEPECOBAHBl B IMPEUIOKEHUH KypPOPTHOTO CEpBHCA, MOCKOJIBKY OHM MMEIOT BCE HEOOXOAMMOE IS
pasMeleHUs U OpraHu3alliu OTIbIXa TOCTel y ceds, a HeOOJbIIMEe TOCTUHMIIBI 3aUHTEPECOBAHBI B T M,
4yT0o0BI TyphupMa yiydiiana KypopTHYIO MPEATIOKEHHEe U caMa OPraHU30BbIBaJIa COOTBETCTBYIOLINE MEPHI
BaxxHOW COCTaBIAIOIIECH SABIIAIOTCSA OTHOLICHUS MEXAY OTIABIXAalOIMMU M MECTHBIMHU JKUTEISAMU
YMeHbIIaTh pa3HOITIaCUsl, YPABHOBEIIMBATh U MHTEPECH! PA3IUYHBIX I'PYIIT MOXHO 32 CYET B3BELICHHOIO
IUIAHUPOBAHMS W KOOpAWHALMM  pa3BUTUSA Typu3Ma C Y4YaCTUEM 3aUHTEPECOBAHHBIX CTOPOH,
PYKOBOJICTBYSICH OOLIETIPUHATHIMA HOPMAaMHU M LIEHHOCTSIMH.

Bruemnune 3¢ dekTsl TypHCTCKOrO MPOAYKTa TAKKE MOXKHO IMPEACTaBUTh KakK CIEUU(PUKY TYPHCTHUECKOM
uHAycTpur TypusMm OKa3bpIBaeT 3HAUMTENBHOE BIUSHHE HAa Takhe cQepbl, KaK HKOHOMHKA, KOJOTHS,
MOJIMTHKA, COLMANbHAs YXU3Hb, KOTOPbIE COOTBET IHO TOXE BIUSAIOT Ha TypusM [IpuObuib OT Typu3ma
IPUHUMAET YydYacTHe B MECTHOM HKOHOMHYECKOM KpyrooOOpoTe€ U CO3JIAeT JIOMOJHUTEIbHBIN
(MyIBTUIUIMKAIIMOHHBINA) 3¢ dekT 3a cuer Typusma oOecreyrBaeTcss 3aHATOCTh HACENEHHS CO3/1aeTCs
UHPPACTPYKTYpa, CTPOSATCS HOBBIE OOBEKTHI KYIBTYPHI M OTABIXa BPEMs TYPUCTBHI CO3JAIOT HArpy3Ky Ha
UHPPACTPYKTYPY, IPUPOAHYIO Cpery, OObEKThI KyJAbTYyphl U OT/AbIXa, YTO MOXKET BBI3BATh U HEIOBOJIHCTBO
MECTHBIX kuTenell Eciin He yuuThIBaTh 3TH HeraTuBHBIC 3()(EKThI, HE ONPEAETATh MYTH UX MPEOJOICHNU,
TYpHU3M HE CMOXKET BBIIIOJIHATH POJIb AKTUBU3ATOPA SKOHOMHUKH. B CBS3M ¢ 3TUM HEOOXOIUMO IUIAHUPOBATh
1 GopMUpOBaTh HHPPACTPYKTYPY TypU3Ma IPH yUYaCTHH BCEX 3aMHTEPECOBAHHBIX CTOPOH, OpPraHU3aLN.
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Kpome Toro, ectb ompeneneHHas crnenuduka oOIMIeHUs TypHcTa ¢ OKpyXaoummu [loBcenHeBHas KHU3HbD
TypUCTa OTpa)kaeT OCOOCHHOCTH >KWJIbA, PabOThl, CBOOOAHOTO BpeMeHHM U T.Ja. OTIycK, NMpoBeieHa B
MyTEIIECTBUU, - 3TO BCTPEUU C APYTMMH U MYTEIIECTBEHHUKAMHU M MECTHBIMH KuUTeIsiMu OTHOLIEHUE
MyTEIIECTBEHHUKA K HUM M €r0 MOTHUBBI OIPENEISIOTCS TEM, KaK YelIOBEK MPUBHIK KUTh, padOTaTh,
KOTOpPBIE OHa BO3MOXHOCTH OpraHuzaluu cBoOonHoro BpemeHn Kak mnpaBuio, uem Oonblie B
MOBCEHEBHOIN HM3HM YEJOBEK YYyBCTBYET OIPAHMYEHHOCTb MPUPOIHBIX PECypcoB, YeM OOJblIe OHa
00s13aHa BBITIONHSATH ONpPEIeTICHHBIC HOPMBI TIOBEJICHHS, TeM OOJIbIIE Y HETO JKEJIaHUs BBIOPATh AJIS OT/IbIXa
HEU3BECTHYIO cTpaHy Pesynbprarhl MccienoBaHUN CBUAETEIBCTBYIOT, YTO NOBEIEHUE TypHUCTa BIUSAET Ha
OTHOIIEHUE K HEMY MECTHBIX >KUTEJEH U JAPYTrUX MyTEHIECTBEHHUKOB Tak, €ciu TypHUCThl YCTpPauBaloT
UIyMHbIE BEYEPHUHKHU, 3aHMUMAIOTCS BHUJIaMH, KOTOPbIE€ HETATUBHO BIMSIOT HAa IMPHUPOAY, TO ATO BHI3BIBAET
HEraTUBHOE OTHOIICHHE K HUM MECTHBIX JKUTEJIEH U MOXKET UCTIOPTUTD OTJIbIX.
Hakonen, nesTeNbHOCTh MO YNPABICHUIO TYPU3MOM clenu(uueH U CyNIEeCTBEHHO OTIMYAeTCs OT
NeSITeIbHOCTH paOOTHUKOB JIPYTHX OTpaciiel, XOTs Ha MEePBbIN B3NS MOXKET MMOKA3aThCsl, YTO MEHEIKMEHT
TYPUCTHYECKOTO PETMOHA U Typ(pHUpPMBI U OCHOBBIBAE€TCS Ha TOHM ke 0asze, YTO U MEHEIKMEHT J000ro
MPEANPUATHS CUCTEMBI \'"IEIIOBEK - YeIOBeK".
Cy1iecTBEHHBIE 3a]Ja4d MEHEDKEPOB TypHU3Ma 3aKJIF0Yat0TCS:
- B OIPEIEIICHUH THUIA KJIIMEHTA U BBISBICHUU €TO PEAbHBIX MOTPEOHOCTEH;
- COIMOCTAaBJICHUM MOJYYEHHBIX NAHHBIX C PECYpPCHBIMH BO3MOXXHOCTSAMH TYpPQHHUPMBI, T.€. BBISICHEHHU
BO3MOXKHOCTH YJOBJIETBOPEHUS ITUX MOTPEOHOCTEH € MOMOIIbIO UMEIOIIMXCS TYPOB U MapUIPyTOB;
- ompeAeNieHuu OOIIMX TEeHACHIMH M 3aKOHOMEPHOCTEW Pa3BUTHUS CIpPOCa, a TAKXKE €ro crenupuyecKux
ocoOeHHOcTeN
AHnanu3 ocoOeHHOCTEH Typu3Ma Kak OOBbEeKTa yNpaBiIeHHs MOKa3bIBAET, YTO ATa OTPACib COBEPILIEHHO HE
MOXOXKa Ha Jpyrue U MOTOMY MEXaHMYECKH MEepeHecTH HapaOOTKU M MOJIENH YNPaBICHUS U3 IPYrux cdep
TPYZIOBOM NEATENBHOCTH B chepy TypHU3Ma HEBO3MOXKHO.

IIpakTH4eckoe 3aHATHE.
1. YmpaBieH4eckoe perieHue U ero 0cCo0eHHOCTH. [101X01bI K TPUHATHIO PEIICHUH.
2. Knaccudukanus ynpaBieHUECKUX pelieHui. BisHrue THYHOCTH MEHEKepa Ha XapakTep
pa3pabaTbiBaeMbIX PEIICHUH.
3. IIpouecc npunatus pemenuii. CoaepkaHue OCHOBHBIX 3TANOB NIPUHATHS U peallM3allii PEILEHUS.
Mertoabl NPUHATUS PELIEHUN U UX XapaKTEPUCTUKA

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. Kakue oCHOBHBIC LIETU ACATEIBHOCTH TYPUCTHUCCKUX TPEANPUATHN U Hupm?
2. Kaxue npoTuBOpeunsi MOTYT BO3ZHUKATh MEXY CyOBEKTaMH XO3sIIICTBOBaHUSI, pa0OTAOIINX B
TypucTHYecKoil cepe?
3. Kakue ectb opransl rocyaapCTBEHHOTO YIPABICHUsSI U KaK OHU BIIMSIOT HA A€ATEIbHOCTD
TYPUCTUYECKUX HUpM?
4. Kaxue npoOraembl 111 MECTHBIX )KHTEJIEH MOTYT CO3/1aBaTh TYPUCTHI B MECTaX OTAbIXA?
5. B dewm 3akimrouaercs CyIIHOCTh yueTa 0COOCHHOCTEH Typu3Ma B MEHEKMEHTE?
6. Kakum 00pazoM OCHOBHBIE 337]a4l MEHEHKEPOB TYPHU3Ma YUYUTHIBAIOT OCOOCHHOCTH yNIPaBIeHUYECKON
JesTeIbHOCTH B 3TOM cepe?

Tema 5. 9BOJIOIUA MEHE/ZKMEHTA TYPU3MA (OIIK-2)
Jlekuus.
1. HayuyHbIe 1IKOJIBI MEHEIKMEHTA.
2.0Tambl pa3BUTHS MEHEHKMEHTA: OCHOBHBIC TIOJIXO/IbI, IPUHIIUIIBI YIIPABICHUS, KITFOUYEBBIC TPOOIIEMBI.

CunraeTcs, YTO MEHEDKMEHT, KaK M TypH3M, - OTHOCUTEIHHO MOJIo/bie (heHOMEHBI B MpodeccnoHaIbHOM
chepe peanuszanuu CIOCOOHOCTEH M MPHUIIOKEHUS Tpylda YelioBeka Brmpouem, NpakTHKa ympaBIeHUS U
MyTEMIeCTBUN (ITyTEIIEeCTBUI) TO0CTAaTOUYHO TaBHUE



B Ttoif mnu mHON (opMe MEHEKMEHT CyILIeCTBOBaJI TaM, Ie Jionu paboranmu rpynnamu Bo Bpemena
MEPBOOBITHOTO CTPOSl YIIPABICHHWE OCYIIECTBISIIOCH COBMECTHO BCEMHU WICHAMH pOJA, TUIEMEHU WU
obmuHbl CTapelIuHbl 1 BOXKIN OJUIETBOPSIIN K PYKOBOJSIINE OCHOBBI BCEX BHUJIOB JESATEIHHOCTH TOTO
BpeMeHH Ha rmuHsHBIX Tabnuukax, natupoBaHHBIX [II ThIC. 10 H.3., 3amUCaO CBEACHUS O KOMMEPYECKUX
JIOTOBOPEHHOCTH U 3aKoHBI ipeBHero Lllymepa, koTopbie MOATBEPKIAIOT CYIIECTBOBAHUE BXK € B TE€ BpeMEHa
MPaKTUKH YIPABICHUS.

\"Bucsrtane canp1\" BaBunona, ropon nakoB Mauy-ITukay n nmupamuasl Erunra MOTiu mosSsBUTHCS TOJIBKO B
pe3ysibTaTe CKOOPAMHHUPOBAaHHBIX ycwiuil JlOCTW)KeHMs KpyNHBIX OpraHu3aluid B JPEBHOCTH
CBUJETENBCTBYIOT 00 MX MOCTPOEHHE Ha OCHOBE (hOpMalbHBIX HOW CTPYKTYpHI, IJle YETKO BBIIEISUINCH
ypoBHU ympaBieHus KpyrnHble nmonuTudyeckue opraHuzanuu - MakegoHusi 3a Ajekcanapa Bemukoro,
[Tepcus, a 3atem Pum - 3anumanu tepputopun B A3uu u EBpone HeocrmopumbiM cepoit 3a mpumeHeHUs
MEHEI)KMEHTa, KpOME SKOHOMUYECKOU (ITOMCK, MPOU3BOACTBO U PACIpeIeICHHE PECYPCOB), TOTUTHYECKOM
(HEO0OXOIMMOCTh B YCTAHOBJICHUH W TOAIEPKaHUH TOPsIIKAa B 0OIIECTBE), TaBHO ObljIa 00OpOHA - 3alIuTa
OT JMK MX 3BE€ped M MOPOroB bbuiM B UCTOPUM OpPraHM3alMU, KOTOPbIE YIPABISUIACH TaK e, KaK U cerdac
SApkuM mpuUMeEpoOM SBISIETCS pUMCKas Karolnuyeckas LepkoBb lIpocras crpykrypa - mama, KapAauHal,
APXUETIHCKOII, EMHUCKOI MU CBSLIEHHUK KOTOPYIO OIPEAENIMIN €Ile OCHOBATEIN XPHUCTHAHCTBA, YCIEIIHO
(GYHKIIMOHUPYET M ceiiuac U ocTaeTcsi 0ojee «COBPEMEHHOI», YeM CTPYKTypa MHOTHX OpraHU3alui,
MOSIBUBILIMXCS TOJIBKO CErofHsd B 1enoMm ynpaBieHHe W OpraHumsanus y JPEBHOCTH 3HAYUTEIbHO
OTJIMYAJIUCh OT COBPEMEHHBIX (Tab. 1)

Tabmuma 1 CpaBHeHUE OpraHU3AIMKA IPEBHOCTH U COBPEMEHHOCTH

Opranuzanus naBHoctd  CoBpeMeHHas OpraHu3anus

Maiioe KoIM4YecTBO KPYIHBIX OpPraHU3alui, MOYTH HET TUTAHTCKUX boJbllioe KOJWYeCTBO YPE3BHIYAITHO
MOIIHBIX, KPYITHBIX OPTaHU3aLNN, KAK KOMMEPYECKHUX, TaK 1 HEKOMMEPYECKUX

OTHOCHUTENTBHO HEOONBIIOE KOIUYECTBO PYKOBOJUTENEH, MOYTH HET PYKOBOJUTENEH CpPEIHEro Jamku
Bosbiioe KonM4ecTBO PyKOBOJUTENEH, B YUaCTHOCTH PYKOBOJAUTENEH CPEIHETO 3BEHA

VrpaBieHueckass AESATENbHOCTh YacTO HE OTACNSIETCS OT HEyNpaBlIeHUEeCKOW YeTko omnpeneiaeHsl
YIPaBICHUYECKUE TPYNIIbl, YIPaBICHYECKass IEATEIbHOCTh YETKO BOCIPUHUMAETCA W OTHEISAETCA OT
HEYIPaBJICHYECKON

3aHsATHE PYKOBOIALIMX IOCTOB B OpraHM3allMU Yallle MO MpaBy POXKJICHUS WM MyTEM 3axBara CHIION
3aHATHE PYKOBOMSIIUX MOJDKHOCTEW dYalle MO MpaBy KOMIETEHTHOCTH C COOJIONEHHUEM 3aKOHHOCTH H
nopsiika

He6onbioe koamuecTBo Jrofiei, CHOCOOHBIX MPUHUMATh Ba)KHbIE JJIs OpraHU3aluu pemeHuss MHOXKEeCTBO
Jozied, KOTOpble CIOCOOHBI MPUHUMATh Ba)KHBIE JIJIS1 OPTaHU3alUY PEIICHUs

AKIIEHT Ha MPUKa3bl U UHTYUIMIO AKIIEHT Ha KOJJIEKTUBHYIO paboTy U pallMOHAIbHOCTh

Hecmotpss Ha TO, 4TO OpraHM3alMU CYIIECTBYIOT MOYTH CTOJIBKO, CKOJIBKO CYIIECTBYEeT MHUp, A0 XX B
dakTHdeckn He OBLUIO IEJCHANPABICHHOTO 3HAHHWS O CHCTEMHOM ympaieHuss umu llepen tem, Kak
yOpaBleHUE OTACIUIOCh B CaMOCTOSTENbHYIO OONACTh 3HAHWUN, YEJIOBEYECTBO THICSUCICTHIMHU
HAKaIUTMBAJIO OMBIT B 3TOM cdepe Jlronelt mHTepecoBaio, Kak, UCTIONb3ys OpraHU3aINH, 3apad0TaTh OOJbIIe
JICHET, MOJIYYUTh OOJBIIYIO TOTUTHYECKYIO BIACTh, HO HE MIPUHIIMUITBI YIIPABICHUS.

Pa3Bute TeopuM W TNPAKTUKA MEHEHKMEHTA TMPOUCXOIUII0O B OCHOBHOM 3BOJIOLMOHHO, IyTEM
HEMPEPHIBHOTO HAKOIUICHUS OIBITa, KOTOPBIM OTpa)kaJl W3MEHEHHS, IPOUCXOIUBIINE B OOIIECTBE,
SKOHOMUKE M BO BCEH CHUCTEME COLMUAJIBbHO-JKOHOMUYECKUX OTHOIIECHUM BBIAECHSAIOT psa 3TanoB U
PEBOIIOLIMOHHBIX MPEOOPA30BAHUN B TOJX0aX K MPOOIeMaM MEHEKMEHTY.

Hauasiom nctopun MeHeXKMEHTa MPUHATO CYUTATh 3apOXKJICHUE MUCbMEHHOCTH B peBHeM Lllymepe Takoe
PEBOIOIIMOHHOE JIOCTIDKEHHE B HCTOPUM YeJIOBEYEeCTBA NpUBENO K 00pa3oBaHHIO 0c000il ciou
\">XpenoB-On3HecMeHOB\", KOTOpble Oyi JIM 3aHATHl TOPrOBBIMHU omepanusMu [lepByro ympaBieHUECKyIO
PEBOJIOLMIO HA3bIBAIOT PEITUTHO3HO-KOMMEPUYECKYIO.

Bropyto peBomtounio omnpenenstor 1760 T 10 H.D U CBS3BIBAIOT C JESATENIBHOCTHIO LApsi XaMMyparw,
m3aaBmero CHHCOK 3aKOHOB — YIPABICHHS TOCYJApCTBOM JJIsl  PETYIMPOBAHUS  MHOTOO0Opa3HBIX
OO0IIECTBEHHBIX OTHOLICHUN MEXY PA3TUYHBIMUA COLMATBHBIMUA UMH T'PYTIITbI HACEICHHUS.
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@axtnyecku, npuMmepHo B IX-VII Beka 10 H.5 mpou3o0LIeN Nepexoa OT XO3iHCTBa MEPBOOBITHOIO THIIA
(oxota, cOOp MIOAOB U T.II.) K MPUHIUIHAIEHO HOBOW (DOPMBI MOIydEHUs] TPOIYKTOB - UX MPOU3BOICTBA .
OTOT mHepuoJ CTAHOBUTCSA TOYKOM OTCYETAa B 3apOXKACHUM HACTOSILETO0 MEHEIKMEHTA - HAKOIUICHUU
JIOABMH  ONpPEIENCHHBIX 3HaHUK B oOmactu ympaeineHus CuuTaercs, 4TO TPEThs YIpaBICHUYECKas
peBomonMs ObUIa HampaBieHa HAa COYETAHUE TOCYIApPCTBEHHBIX METOJOB YIMpPaBIECHUS C KOHTPOJEM 32
NesITeIbHOCTBIO B cpepax MpOU3BOACTBA.

OnHuM U3 TepBBIX YINpaBiIeHHs Kak ocolyro cdepy aesrenbHocTH oxapakrepuzoBasn Cokpar OH
[IPOaHAIU3UPOBAJl pa3iuyHble (OPMBI YNpPABICHUS, HAa OCHOBE 4YEro IpOBO3MIACKI TPHUHLHMI €ro
YHHMBEpCaJIbHOCTH, [ImaToH mpeacTaBui kiaccuukanuo GopM yrnpaBieHHs.

UYersepras ynpasieHuyeckas pesoaronus garupyercs XVII-XVIII BB u BbI3BaHa 3apoKACHUEM KallUTaIU3Ma
U Ha4aJloM MHAYCTpPUAJIBHOrO mporpecca B EBpome B TO BpeMs BO3pacTaeT MHTEPEC K YIPABICHHUIO,
3apoKIaeTcs uaes O B TOM, UYTO YIIPABJICHHUE KAK TAKOE MOYKET BHECTH 3HAYUTEIIbHBIN BKJIAJ B PA3BUTHE U
sddexkTuBHOCTh TpousBoAcTBa Jla, B Hadane XIX B 3HaYWTENhbHOE BHUMAHHE MPOOIEMaM JIOCTHKCHUS
Heseil OopraHuzanuu ¢ nomousio Apyrux moneil mpuaen Cwm. PoGepr OysH Beinenenue mnpobiem
YIPABJIECHUS B CaMOCTOSITEIbHYIO 00JIaCTh 3HAHMI OBLJIO OTBETOM HAa MOTPEOHOCTH MpEANpUHUMATENei B
CBSI3U C OOOCTPEHHEM KOHKYpPEHIMH U (OpPMHUPOBAHHMEM KpYNHBIX MNpeanpusATHi  [TaBHBIM
PEBOJIOIIMOHHBIM TPEOOpa3oBaHUAM B c(epe MEHEIKMEHTa B 3TOT NEepHOoA OBLIO €ro OTAEICHHE OT
COOCTBEHHOCTH M 3apOXIeHUE MPO(ECCHOHATBHOTO MEHEPKMEHTA.

[IaTas ynpaBineHYecKas peBONIONMS, KOTOPYIO YacTO HA3bIBAIOT OIOPOKPATUYECKOM, JaTUPYETCs KOHIIOM
XIX - nHagaiom XX Beka TeopeTrnueckodt OCHOBOW TpeoOpa3oBaHWW B 00NacTH ympaBieHUs ObLTa
KOHLIETIIMS OIOpOKpaTuu, cTajda OCHOBBI AM (OPMHUPOBAHUE KPYMHBIX HEPAPXUUYECKUX CTPYKTYp
yOpaBleHUs, paslelieHuss Tpylda, BBEIEHHWE HOPM U CTAaHAAPTOB, YCTAHOBJICHHE JOKHOCTHBIX
00513aHHOCTEH U OTBETCTBEHHOCTH.

koHIe XIX - Havane XX B MOSBUIMCH TIEPBBIC TPYABI IO HAYYHOMY OOOOIICHHIO OMbITa U (POPMUPOBAHUS
ocHOB HaykH ynpasieHus B 1911 r ®enepuxo B Teiinop onmy6nukoBain cBoto kHUTY \"[I[pUHIUIIBEI HAYYHOTO
yopasBieHus: \", KOTOpYIO TpPaJWIMOHHO CUMTAIOT HA4yaJoM TpPU3HAHUSA YIOpPABICHUS HayKoH U
camocrosTeNlbHOU chepoit uccinenoBanus M xots B Teopun @ Teitmopa MHOTO TPOTUBOPEUUA, €TO YUCHUE
CTaJIO TJIABHBIM TE€OPETUKO-UCTOPUYECKUM COBPEMEHHBIX KOHLEMIUN MEHEIKMEHTA.

[IpenmocelIky pa3BUTUSL HAyKU yHpaBieHHs] CPOPMHUPOBAIHUCH B MPOMBIIIIEHHOCTH, KOTOpasi Bce OOJble
XapaKTepHU30BAIaCh MACCOBOCTH B MPOU3BOJCTBE U COBITE, OOJBITMMHU MacIiTabaMu OpraHu3aiuii B hopme
MOIIIHBIX KOPIOpAIUil U aKIIMOHEPHBIX OOIIECTB, OPUEHTAIIMEN HA KPYITHBIX PbIHKaX.

[TpoMbINICHHBIE TPEAIPUITHS UCTIBITHIBATN OTPEOHOCTH B PAIMOHATILHONM OpraHU3allud TPyIa, YeTKOH 1
B3aMMOCBSI3aHHOM paloTe Bcex mojapaszzieieHuil u ciayxO0, pykoBoauTene u ucnonnuteneii Umenno s
3TOTr0 TPeOOBATUCH 0OOCHOBAHHBIX HU MPUHIIUIIBI, HOPMBI M CTAHAAPThI, OPUCHTHPOBAHHBIE HA OCHOBHBIC
OOBEKTHI YIPABICHUS - TEXHUKY U Jtofeii COOTBETCTBEHHO, YCIIEXH B TEOPUH YIPABICHHS BCET/Ia 3aBUCEIN
OT YCIIEXOB B JPYTHX, CBSI3aHHBIX C YIIpaBJIICHHUEM, cdepa X, TAKUX KaK MaTeMaTHKa, MH)KEHEPHbIC HAyKH,
MICUXOJIOTHUsI, COLIMOJIOTUSL U aHTponoyiorust Mrak, 3BOJIOLMIO MEHEIKMEHTA KaK HAayYHOTO HaIlpaBICHUS
OMPEENSIOT MEePUOIbl, B TEUEHHUE KOTOPBIX, YAaCTO MapajliesbHO, Pa3BUBAINCh HECKOIBKO a IMOJXO/OB,
3aKJIaJIbIBAJIA OCHOBHI MOCTIENYIONIETO BOSHUKHOBEHHUS HOBBIX HIeH (Tadi. 22 2.2).
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[IpakTuka peann3anuy MyTEIIECTBUN U MOE30K TaK ke ApeBHsst Jaxe ecin oOpaTuThCsl K XPUCTUAHCKOM
UCTOpPHUH, TO CIIEAYET HauaTh ¢ nepBoil \"BbIHYXIeHHON\" myTemecTBus, koraa bor usrnan Anama u EBy u3
pasi MEpe OCHO OBHE INpPHU3HAKU TypuU3Ma - CMEHA MECTa >KUTEIbCTBA, HAXOXKIEHUS B JPYIOM MECTE,
BPEMEHHBIN - O4eBUAUBl McTopuueckue odepku HAponoB JlanbHEro M ACATEIBHOCTH U 3aBOCBAHUU B
I'pennn, Pume, Kutae npeancraBuTenn 3HaTH BCe Yallle MyTELIECTBOBAIM JUIsl pa3BICUEHUN, C TOPTOBBIMU
WIA JUImioMatudeckumu  neiasimu Korma  chopMUpoBamuch OMNpeeNeHHbIE PEIUTHO3HbIE TEYeHUs,
3asBJIAETCA €Ll OAHA MHOIOUUCIIEHHAs KaTeropus IyTEIIECTBEHHUKOB - NWIUIpuMbl Bo Bpems
KOJIOHHAJIbHBIX 3aXBaTOB U reorpaduueckux oTkpeituii apados (VIII B) u esponeiinieB (Mapko ITomno, XII B)
3allMCaHO 3HAYUTENILHOE HACIENNE B HACTOsIIEEe BpeMs paccka3oB o myremectBusx C XV B eBponeiickas
skcnaHcus ycunuBaercss Haunnas ¢ XVI B xurenu CeepHoil EBponbl perymspHO BbI€3Kaal HA JICUEHUE
MUHEpaJbHBIMA BOJaMHM, TI0 0OPa30BaHHUIO B M3BECTHBIX Y4YEOHBIX MX LEHTpoB Mramum, K maMsTHUKaM
Benukux IuBriau3anuii B FOxxnoit EBporne Ionsitue \"typ\" - \"bonpmmoii Typ\" - nosiBisiercs B 1750-e roast
U KacaeTcs pa3BIEKaTelbHBIX M YYEOHBIX IMOE30K IpeAcTaBUTeNeH BBICIIUX oOmiecTBa Typhl, KOTOpBIE
W3HAYaJIbHO JUIMJIMCH JIBa - TPHU T0Ja, MOCTENEHHO COKPAIIAOTCs, OAHOBPEMEHHO KOJIMYECTBO TAKHX
MYTEIIECTBUN PACTET, pAaCIIUpPSETCs TAKXKe COILHAIBbHOE MPEACTaBUTENbCTBO MX MoTpeduTeneii B mamsaTs
MHOTHE MOJIOJIBIX JIFO/IEH, KOTOpBIE IyTEIIECTBOBAIM IPEUMYILIECTBEHHO KyJIbTYPHBIMH IIeHTpaMu EBporsl,
nocemany ropoga u pocromnpumedarenbHoctd Memanmu, ®pannuu, Hramum um I'penuun, ocraBuinu
MeMyaphbl, THEBHUKH, ITyTEBOAUTENN DTO OBUIM HE TOJIBKO JUTEpAaTypHBIC, HO U yueOHbIE NMPOU3BEICHHUS,
TydIei uutocTpanueii cpenu KoTopeix 3ametku ['ere 06 Mrammu.

OnHako JpeBHHE IMYTEHIECTBUS - MAJOMHHUYECTBA, BBIE3/bl JAUIIJIOMAaTHUECKUX MOCOJIBCTB, KPYTOCBETHBIX
IyTewecTBUs (IKCIEIUIMHN), MOXOAbl KYyIEYeCcTBa - CUMTAIOT JIMLIL HpeabicTopueil Typusma CornacHo
COBPEMEHHBIM B3IVISI1aM Ha TypU3ME , IEPBBIE ITyTEIIECTBEHHUKHN HE SIBIISIOTCS TypUCTaMH, IOCKOJIBKY OHH
He uMmenu \"Hacrosmiei\" MOTHBAIMM: MyTEIICCTBHE HE OBUIO YIOBOJIBCTBHEM, OCYIIECTBISIACh HE MO
cBoel Bose M He Obuta camorensio Hamporus, Hambonee wamie myTemecTBus Obud (pusuuecku u
MOpAJIbHO), CIIOXHBIMH B TEXHOJIOTMYECKOM AaCHEKTe, M, HAaKOHEl, ObUIN JIMIIb CPEJCTBOM JOCTHKCHHUS
nenu [TTaBHBIMH MOTHBaMH ObUTH TOPTOBIISL M KOMMEPIIHS, OTKPBITHE HOBBIX 3€Mellb, 3aBOCBAHMUS, PEITUTUI
HU MUCCHH M T.A. HacTo 3T0 OBUIM JOCTAaTOYHO CIIOKHBIE, CBSI3aHHbBIE C PUCKOM JJIS )KU3HU MEPEMEIICHUS
Oonpmux rpymmn Jronei OpraHuzaiys TakuX IyTEIIECTBUH M CTPAHCTBUIM TpeOoBaja oOIpeneieHHON
MIOJArOTOBKH, 3HAHUH, B T 4 YMEHUN NPEABUACTD, INIAHUPOBATH, NOOLIPATH (MOTUBUPOBATh), HAIIPABIIATH U
KOOPJIMHUPOBATh AEATEIbHOCTD JIIOAEH, €CTh BCE TC, UTO MBI CETO/IHS HAa3bIBAEM YIIPABIECHUEM YK€ TOINA B
o0I1IecTBE IEHWINCh TAKHE YEJIOBEYECKHE 51 KOCTH, KaK MHUIIMATUBHOCTb, OTBETCTBEHHOCTh, CIIOCOOHOCTh
PHUCKOBATh.

[lepuonst, rona Hayunble moaxoas! u mKoisl [TaBHbIe poOiemMsl npeanpustuii  KiroueBble pernieHus
MeHepkMeHTa  [IpuHumns! ynpasieHus

Hauano XX - 20-e romel XX Beka Hayunas m aaMuHUCTpaTHBHAs ILKOJIBI OS¢ dexTuBHOEC
(byHKIMOHMpOBaHKUE KpYyIHOW opranu3anun  Mutencudukanmus GopMupoBaHUue HEPAPXUUECKUX CTPYKTYP
MeHemxkMenTa Hopmuposanue Tpyna Hayunslit oTOop 1 00yueHue nepconana

OyHKIIMOHATBHAS CIICITAATU3AIIH

30-50-e rogpr XX Beka [IIxonbI 4EIOBEYECKUX OTHOLICHUM M MOBEAEHYECKMX HAayK MakcuMH3aLus
BBITyCKa M 3(PPEKTUBHOCTH Meponpuatusi 10 yBEIMYEHHUIO MPOU3BOAUTEIBHOCTH TpyAa IyTEM
YAOBJIETBOPEHHS paOOTHUKOB PabOTHUK - IEHTPaIbHBIHN pecypc

MoTuBalMoHHOE YIIpaBiieHHe (MOTUBALMS I€ATEIbHOCTH PAOOTHUKA, TPYIIIHI U T.1.)

50-60-e romgpr XX Beka [IIkona KonMMUYECTBEHHBIX NOAX0A0B  OleHKa palrOHAJIBHOCTH PELICHMS
PaunonansHOE pacnpeneneHue pecypcos lIpumenenne MeTo0B KOJIUYECTBEHHBIX U3MEPEHUI

MopnenupoBaHHe - OCHOBA UCCIIEAOBAHUS ONEpALIUI

50-60-e ronsl XX Beka [IpoueccHbiit

[MOAXO/] VYcuineHnue ymnpaBleHYECKOTO KOHTPOJIS HaJ BCeMH mapamerpamu OusHeca [IpoextupoBanue
MPOLIECCOB, OOECIIEUNBAIONIUX T00ABIEHHYIO CTOMMOCTD (IIEHHOCTh) B3anM03aBUCUMOCTH M B3aUMOCBSI3b
AJIEMEHTOB YMPaBJIEHYECKOTo Iporecca Kaxaplii 3IeMEHT mporecca OJHOBPEMEHHO CaM SIBJISETCA
nporieccoM CBS3YIOIINE MPOLECCHI: MPOLECCHl KOMMYHHUKAIUI U MPUHSTHS pelIeHUN

50-e - xoHen 60-x romoB XX Beka CHCTEMHBIM MOAXOJ PannoHanbHOCTh CTPYKTYp YIpPaBICHUS
BHYTPEHHUM U BHEWIHUM cpenor [loctpoenue cucrem LlenocTHOCTh, HEAJANTUBHUCTH

AMEPIKEHTHOCTh
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U Jpyrve CUCTEMHbIE MPUHIUIIBI
70-e ronsl XX Beka Ananranua k BHemHed cpege Crparermyeckoe mianuposanue [Ipennpusrue -
OTKpbITast SkKoHOMHUecKasi cuctema [Ipuniun \"yepuoro simuka\" [Ipuanmn oGpaTHO# CBS3H

1971-1980 pp CuTyallMOHHBIN MOAX0A YCIEIIHOE€ KOHKYPEHTHOE IO3UIMOHMPOBAHME HA PBIHKAX
Crparernueckoe ynpasienne OpueHTAIMs Ha 3aMpOChl TOTPEOUTENCH U YeIoBeUeCKuil hakTop

1981-1985 pp DddexTuBHas peanu3anus ONpeAeNCHHBIX 1eneid  DopMupoBaHHE KYIBTYpPHI
opranuzany ComnocTaBUMOCTb CTPATETUU U KYJBTYPBI

1986 - konen 80-x romoB XX Beka [IpoGnema THOKOCTH M AJANTHBHOCTH K POCTY U YCKOPEHUS
n3MeHeHu VHHOBaMOHHBIN MeHEeKMEHT (OOHOBIIeHHE TpoayKiuu M3MeHeHue TexHosoruii Pazpurue
OpraHU3ALMOHHOIO MOTEHINAIA

1990 t - nmo cux nmop HoBble moaxoipl C HMCIOJNB30BAaHUEM TEOPHM XaocCa, YIpPaBJICHHUE 3a CIa0BIMU
CUTHaJlaMM T.JJ.  MaKCUMaJIbHOE€ MCIIOJIb30BAHUE BCEX BO3MOYKHOCTEH MEHEIKMEHTA VYnpasinenue
cpenoit  DopMHpOBaHME OpraHM3alMOHHBIX KommneTeHIUi Co3gaHWe OpraHU3alMM Ha OCHOBE
camooOpasoBanusi Ocwmeicienue cuctem JluaepctBo MHIMBUAYaThbHOE MACTEPCTBO

['pynmoBoe oOyuenue u ap.

B npenpicTopun TypusMa BIIEISIOT CIEAYIOLIUE 3TAIbI:

- aHTUYHBIC MyTENIECTBUS - OCHOBHBIMH MOTHBaMHU IyTENIECTBUN OBLIM OOpa3oBaHHE, MAJIOMHHYECTBO,
TOPTOBJISA, JICUCHUE, CTIOPTUBHBIE COPEBHOBAHUS;

- myrtemiecTBUsi B CpeIHEBEKOBbE - OCHOBHBIMH MOTHBAMHU OBLIU PEIIUTHO3HBIE MHUCCHHU, 00Opa3oBaHUE,
apUCTOKPATUYECKHE OTHOILICHHUS;

- mytemecTBusi HOBOro BpeMeHu - OCHOBHBIE€ TEHICHIIMM OTIbIXa OMPEIETNIa IPOMBIIIJICHHAS PEBOTIOLUS
DTO ATWHHBIN 3Tall, B TEYEHHE KOTOPOTO CHOPMUPOBATHICH NEPBBIE POPMBI YIOPSATOUCHHS U OpraHU3AIUN
COBMECTHOI'O TpyAa

B pa3Butuu oTe€4eCTBEHHOIO TypHU3Ma MOXKHO BBIIECNIUTH ATl mpenbicropun ['eorpaduueckoe mnonoxxeHue
VYKpauHbl - Ha MEPECEYEHUH TOPTOBBIX MyTeH Mexay 3amaaoM U BoCTOKOM - OT IpeBHUX BpPEMEH
o0ecreurBago YCTOWYUBBIE CBSI3M, KOTOphIE OBUIM OCHOBOM pa3iMuYHbIX KOHTakTOB C NpHUHATHEM
XpUCTUAHCTBA 3TH KOHTAKTHI elle Ooyiee YKpemwiIuch 3a cueT mnpuesna u3 Buzantum npencraBuresneit
LEPKBH, TEPEBOIYUKOB, IEPENUCYUKOB KHUT T.J. TOproBble CBSI3W YKPAMHCKUX U TPUE3KUX
MyTEIIECTBEHHUKOB, OMUCAHMSI UX MYyTEHIECTBHI colepikaT MHPOPMAILMIO O TOTJAIIHEN KU3HU U B3IVISIIbI
Ha OT/AbIX.

EcTp HECKONBKO MOAXOAOB K ONPENEICHUIO 3TATHOCTH Pa3BUTHUS TOCTENPUHMMCTBA U TypuzMa HekoTtopsie
HCCIIENOBATENN  IpEeNjaraloT  YUCTO  XPOHOJIOTMYECKHM  MOAXOMA, paccMarpuBas  IOCTEIEHHOE
BO3HMKHOBEHHUE M pa3BUTHE (OPM rOCTEIPUUMCTBA OT CTapOAaBHETO MUpa, cpenHeBekoBbs, X VIII, XIX BB
no XX B CymecTByeT B3DIAJA, CONIACHO KOTOPOMY B HCTOPHUM TypH3Ma CIEAYeT BBIACIATH
ToWHAyCTpUadbHBIM mepuon (mo 1840 p); 3MOXy KeNEe3HBIX IOpPOT; 3IMOXYy aBTOMOOWIICH, pEeaKTHUBHBIX
CaMOJIETOB M KpyHu30B Jlpyrve XpOHOJIOTMH, OCHOBAaHHBIE Ha ONPEICICHHOM COYETAaHWU MYTEW pa3BUTH
TOCTETPUUMCTBA U TypU3Ma, MPeIaraloT BhIACIATh MPeabICTOpHIo (10 Havana XIX B), alUTapHBIA TYpU3M
(mauano XIX - mawano XX BB), CTaHOBJICHUSI MAacCOBOTO Typu3Ma (Hadano XX BeKa), COBPEMEHHBII dTall -
MacCcoBbIN Typu3M (mocse Bropoit MupoBoii BOWHBI).

Ha Ham B3mIsa, cieqyeT akIeHTHpPOBaTh BHHUMAaHWE HA TOM, YTO chelu(UKa KaKIOro M3 STaroB
(dbopMupoBaIa IPeANOChUIKHI IS JATHHEHUIIEro Pa3BUTHS U B OpraHU3allMU TYPUCTHUECKOHN JIeITeTbHOCTH,
CTaHOBJICHUS] TIOCTUHIYCTPHAIIBHOTO, T.€. WH(pOPMALMOHHOTO, TYPHCTUYECKOTO IMPOU3BOJACTBA VIMEHHO
MMOATOMY B UCTOPUHU TOCTETIPUUMCTBA U TypHU3Ma NPeIIaraeTcs BbIICIATh:

* TPEOBICTOPUIO TypH3Ma, KOTOpash OXBaThIBA€T BO3HUKHOBEHHWE U pa3BUTHE OCHOBHBIX (opm
TOCTENPUUMCTBA B IPEBHEM MUPE U B CpeAHUE BeKa, d110Xy Bospoxnenus no konua XVIII B;

* 3apOXKACHUE NPEANOCHUIOK HMHAYCTPUAIM3ALMUA TOCTENPUUMCTBA M TYpU3Ma, PA3BUTHUE SIUTAPHOIO
TypU3Ma, 3apOKJIECHUE CIIEHUATN3UPOBAHHBIX YUPEXKACHUN N0 Npou3BoAcTBY Typycayr (XIX - magano XX
BB);

* CTAaHOBJICHHE COITMATILHOTO TypH3Ma (TiepBasi mojoBuHA XX B 10 BTOpoit MUPOBOi BOIHBI);

* MHAYCTPHAJIBHOE pa3BUTHE MAacCOBOTO Typu3Ma BO BTOpPOW IOJIOBHMHE XX BEKa, BO BpeMs KOTOPOIO
WHAYCTpHS TypHu3Ma c(HOpMHUPOBaIach Kak MEKOTPACICBON KOMILJIEKC MO MPOW3BOJCTBY TOBAPOB U yCIyT
JUTSL TYpU3Ma
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CoBpeMeHHBIE UCCIIE0OBAHUS TEHACHIIMNA Pa3BUTHS TyprU3Ma CBUETEILCTBYIOT O MTOCTETICHHOM TIepeXo/ie K
MOCTHUHIYCTPUATFHOMY Pa3BUTHIO TYPUCTUYECKON OOCITYKHBAIOIICH-TIPOU3BOJICTBEHHOUN NEATEIHHOCTH B
YCIIOBUSX MTO0ATN3aluu OOIIECTBEHHOTO PAa3BUTHSI.

CormocTaBieHre JSTaloB pa3sBUTHS MEHEDKMEHTa M TypuU3Ma TIPOBOJHUTCS B  XPOHOJIOTHYECKOH
MOCJIEOBAaTEIbHOCTH W TIO3BOJISIET BBIJACIMTH B PA3BUTHHM MEHEKMEHTa OTEUECTBEHHOTO TypH3Ma
cnenyromue hasbl:

- IpeaBapuTenbHyto ¢asy - 1o XIX B;

- HavanbHyo ¢azy - 1800-1917 pp;

- (hazy pa3BuTHs MPO(HEeCCHOHATBHOTO MEHEKMEHTA B Typusme - 1917 - 1990 ;

- ¢azy pacmajga LEHTPAJIW30BaHHBIX OPraHU3ALMOHHBIX CTPYKTYp TYpU3Ma U CO3JaHHE TYPHUCTHUYECKHX
MPEANPUATHA Pa3IUYHBIX (HOPM COOCTBEHHOCTH - ¢ 1991 T 10 cux mop

JleTanuzanus 3TOro Moaxoja Mo3BOJIsSeT MPOBECTH NMEPUOAU3ALUIO0 MEHEPKMEHTA TypU3Ma Ha TEPPUTOPUH,
B KOTOpbIE BXOJMJIA B CBOE BpeMsi YKpauHa

1 IIpocBeturensckuit tam (10 1890 ), KOTOPBI XapakTepu3yeTcs OTACILHBIMU MPUMEPAMH SKCKYPCHUH,
MOXO/I0B, KOTOPbIE MPOBOJMINCH MPEXKIE BCETO B IENIAX 00pa3oBaHus U cOopa HaydHO-reorpapuueckoil u
KpaeBeaueckoil nupopmaruu Tyypusm U 3KCKYpCHH B 3HAUUTEIBHONW Mepe CIOCOOCTBOBAJIM BHITIOJHEHHUIO
COLIMAJIbHBIX MPOrPaMM IO MOBBIIIEHUI0 00PAa30BaTEIBHOIO YPOBHS HACEICHHUS, Pa3BUTHS KYJIbTYpPbI U T.1.
[ToaTomy He cimyuaiiHO HaubosIee aKTUBHO MX HCIOJIb30BAIN PEBOIIOIMOHHO-JE IEMOKPATUYECKOrO Kpyra
WHTEJUTUTeHIMH Poccuiickoil uMnepui.

2 Ilpeanpuaumarensckuii  stanm  (1890-1920), xoTOpbIii XapakTepu3yeTcst OBICTPBIM  pa3BUTHEM
TYPUCTUYECKON HH(PPACTPYKTYpHI - PECTOPAHOB, TOCTUHUL], TPAHCTIOPTHOH ceTn Ha TypucTHyeckoM phIHKE
YETKO MPOCIICKUBAIOTCS 1BA OCHOBHBIX CETMEHTA - IIUTAPHBIN TypU3M OOTaThIX CIOEB U 3KCKYPCHOHHBIH,
PEKpeaIoHHbIN Typu3M WHTEITUTeHIInU [losBnsioTess Typuctuueckue Gupmbl, OF0pO, KOMITAHUH, KITYOBI,
ol1ecTna.

3 OpranuzanuvoHHble-IIeHTpann30BaHHbli 3Tan (1920-1960), koTopslil ompenensieTcs JOMHUHHUPOBAHUEM
UCONIOTHYECKON (QYHKIMHM Haj Xo3siicTBeHHOW BosnumkHoBenwe B 1928 1 OOmiectBa MposieTapCKOro
Typu3Ma 3aJI0KHUJI0 OCHOBBI MOHONONM M3aluM TypusMma llepenaua Typusma M SKCKypcuM 1O CBEIEHUS
npo¢cor030B erie 0ojee MOHOMOIM3UPOBaa oTpacib [Ipu 3ToM Typu3M pa3BHBAJICS OYEHb OBICTPO, BpeMs
CTOUT OTMETHTb, YTO €T0 pa3BUTHE OBLJIO EKCTEHC UBHUM - IIyTEM OXBaTa HOBBIX PECYpCOB U TeppuTopuii B
pe3ynbTare copMupoBanach MarepuanbHas 0aza COLMAIBHOTO M CaMOJCSTEIbHOTO TypH3Ma, OAHA M3
KPYIHEHIINX M CaMbIX JICHIEBBIX B MUpPE KOHIIE 3TOTO MEpHoJa B TypuU3Me OOOCTPUIIMCH MPOTUBOPEUUS,
CBSI3aHHBIC TPEXJE BCEr0 C HEBO3MOXKHOCTBIO YIOBJIETBOPEHHUS DPEKpEAMOHHBIX MOTPeOHOCTEH BCEro
HAaCEeJIEHUs MPU COXPAHEHUU HU3KUX LIEH Ha OTJIbIX.

4 agMUHUCTpATHBHO-HOPMATUBHBIA 3Tanm (1969-1990 ), KOTOpBIA XapaKTepu3yeTcs: OBICTPHIMU TEMITAMH
pa3BUTHS COIMAIILHOTO TypHU3Ma M €lle ObICTpee OTCTaBaHHEM KayecTBa OOCITYKHBAHHS OT CTaHAapTOB
UHAYCTPUHM Typu3Ma 3amafgHbix cTpaH CTUMyIMpOBaHHME pa3BUTHS TypuU3Ma OCYIIECTBISUIOCH
UCKJTIOYUTEIBHO aJMMHHUCTPATUBHBIMU  METOJAaMH, 4YTO OOOCTpSUIO HMEIoIIUecs MNpOTHUBOpEUHUs
[TonokuTeNnbHBIMU pe3ybTaTaMU 3TOTO MEpUoJia CIeAyeT CUMTATh POCT MHTEphepa HAyKH K IMpoliieMam
Typu3Ma, CO37JaHHE CHUCTEMbl PpEKPEAlMOHHOTO MPOEKTUPOBAHUA, Hadalo (OPMUPOBAHUS HOBOM
npodeccuoHanbHO-KBATU(PUKAMOHHON CTPYKTYpPhl U CHUCTEMbI HEMPEPHIBHOW IMOATOTOBKH KaJApOB s
TYpUCTHYECKOM cdepbl KOHIIE Tepuoia CTajlld OYEBUAHBIMH HEBO3MOXKHOCTH pEIIeHUs 3ajay
MHTEHCU(UKAIMM ¥  TOBBIIIEHUS  KauecTBa  TYpUCTHUYECKOTO  OOCIy)KMBaHHUS B  Ipenesax
aJIMMHHUCTPATUBHO-KOMaH/JHON CHCTEMBI.

5 Tlepexomubix atan (¢ 1991 g0 cux mop), BO BpeMsi KOTOPOTO BBISBISIOTCS HOBBIC TCHIICHIIUA PA3BUTHS
TYPUCTHUYECKOT'O XO35IICTBA B YCIOBUSAX CTAHOBJICHUS PHIHOYHOM SKOHOMUKHU:

- U3MEHEHUE CTPYKTYPhl PEKpPEeallMOHHBIX MOTPEOHOCTEH U Hauajao CerMEeHTaluU TYPUCTHYECKOTO PHIHKA;

- IIepexo/l OT MOHOIIOJIBHOIO TYPUCTHUUECKOIO XO35MCTBA B MHOTOYKJIaJIHOTO, AKTUBHOE Pa3BUTUE MAJIBIX U
CPEIHUX TYPUCTUYECKUX IIPEANIPUATHN;

- MEpexXo] K HCHOJIb30BAHHUIO NPUPOAHBIX PECYPCOB M KYJIBTYPHOTO HAclE€AWs HAa OCHOBE PBIHOYHBIX
OTHOIIICHMI;

- TIepexoA OT AAMHHHUCTPATHUBHOTO PErYIUPOBaHUSA (YHKIUH TYPUCTCKOTO XO3SHCTBa K SKOHOMHUYECKOMY
CTUMYJIMPOBAHUIO TYPUCTCKOTO PBIHKA HA IIPOCTUTYTOK 3aKOHOIATEIILHOU OCHOBE

IIpakTH4eckoe 3aHATHE.

22



1. PriHOYHAst SKOHOMHKA U MCHC/PKMCHT: IOHATUA, CYIITHOCTDb, OIILIT MCHCIKMCHTA 3a pYGe)KOM,
BO3MOXXHOCTh €r0 HCIO0Ib30BaHUs B Poccum.

2. OCHOBHBIE NIOHSTHS U YIIPABICHUECKHE KATETOPUH.
3. OCHOBHBIE ATalbl Pa3BUTHUS MEHEKMEHTA. Pa3Butre meHemxmenTa B Poccun.
4. OcobeHHOCTH TypH3Ma U cpephl yCIyT Kak 0ObeKTa yIpaBIeHUsS
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
. Ponb Typu3ma B MUPOBOM SKOHOMHKE.
. CounanbHO-3KOHOMUYECKHE (DAKTOPBI Pa3BUTHUS TypU3MA.
. ConepxaHue ¥ BUJbI HOTPEOHOCTEH COBPEMEHHOTO YeJIOBEKa B TYPUCTCKUX yCIyrax.
. OCOOEHHOCTH TYPHUCTCKOTO TOTPEOICHHMS.
. Opranu3annoHHO-TIpaBoOBbIe (HOPMBI 1 POPMBI COOCTBEHHOCTH B cepe Typ AeSITeTbHOCTH.
CormanbHbIN TypU3M.
Bubl npeanpruHUMAaTenbCKol 1€ATEIbHOCTH B TYPU3ME.

Ponb rocynmapctBa B pa3BUTUN TYPUCTCKON MHITYCTPHUH.

Tema 6. PYHKIIUN MEHE/[’KMEHTA TYPU3MA (OIIK-2)
Jlekumus.
1. ®OyHKUUS TUIAHUPOBAHUS B MEHEIKMEHTE TypHU3Ma
2. OyHKUMS OpraHU3aliid B MEHEIP)KMEHTE Typu3ma
3. ®yHKIUS MOTHUBALIUM B MEHEIIKMEHTE TypHU3Ma
4. OyHKUMS KOHTPOJIA B MEHEIXKMEHTE TypuU3Ma

Peanuzamuio  gesATeNpbHOCTH  MPEANpPHUITHA M opraHu3amuii B 000N  cdepe  HA3bIBAIOT
(YHKIIMOHUPOBAHUEM, TO €CTh KOTJIa MPOUCXOAUT MPOLIeCC MIIAHUPOBAHUS JeSATEIbHOCTH (Ha JIeHb, MECHIL,
rol U T Jp.); OPraHU3YIOTCS pecypchbl HEOOXOAMMBIE JIsl BBINOJIHEHUS IUIaHOB B mpou3BoACTBEHHOM
mporecce MPOUCXOAUT MpeoOpazoBaHUE PECYPCOB U BBIMIOJHEHHS OMpEIENIEHHBIX 3a1a4 B cBsi3u ¢ 3TUM
BO3HUKAET HEOOXOIUMOCTbh OLICHUTh CTENEHb JOCTM)KEHHs IOCTaBICHHBIX Ienel (¢ GpopMynupyeMbix
IJJaHOB) Omarojaps PeHIEHHUI0 COOTBETCTBYIOIIMX 3a1a4, 3(()EKTUBHOCTH CPEACTB (TEXHOJOTHUM) HX
peanusaliiy, BHECTH ONpeesieHHbIe KOPPEKTUBBI Takasi MoBCceAHEBHAsI padoTa MpeArnonaaraeT BHIIOTHEHHE
psiga KOHKPETHBIX YIPaBIECHUYECKUX ACUCTBUN, KOTOpbIE HA NMPAKTUKE LUKINYECKU MOBTOPSIOTCSA - 3TO
(GYHKIMS yIIpaBlIEHUS.

OyHKIMH YIIPABJICHUS MOXKHO OXapaKTepU30BaTh Kak BU ACSITEILHOCTH, HEOOXOAUMBIN ISl OPTaHU3AINH
Y PYKOBOZICTBA TEM WJIM MHBIM OOBEKTOM YIIpaBIeHHS B Typu3Me. HbIMU clioBaMu, QyHKIIUH YIPABICHUS -
9TO BHABI YIIPABJICHYCCKOTO TpyHdd, CBA3AHHBIC C BO3I[€I>1CTBHCM Ha 06’E>CKT YOpaBJICHUSA, KOTOPBIC
OCYHICCTBJIAIOTCS CIICLHHUAJIBHBIMU [IPUCMAMU U CPCACTBAMHU, d TAKIKC COIYTCTBYIOIAsA OpraHu3arus.

QYHKIUN MEHEI)KMEHTA [10-Pa3HOMY IPOSBIIAIOTCSA HA Pa3sHbIX CTaAMAX YIPABICHUYECKON NEATEIBHOCTH U
SABJISIIOTCSI ICMCTBUSMU, HAIIPABICHHBIMU Ha pellIeHre Mpo0ieMbl, KOTopas Bo3HUKaeT [1pu 3ToM Ha Kakaoi
CTaIuM YIPaBICHHUS PEaTU3ylOTCsl Bce M (YHKLUMH, HO BEAyLIeW M3 HHUX SBISIETCS OJHOMMEHHAs CO
CTaﬂHeﬁ, a npyrne I/IFpaIOT pOHL BCIIOMOTI'aTCIIbHBIX (DYHKI_[I/II/I COCTABJIAKOT OAWUH M3 OCHOBHBIX
KOMIIOHCHTOB, onpe;[enﬁeT co,uepxcaHHe ynpaBﬂeHI/m, a CTaauu - II0CJICA0BATCIIBHOCTH peanmaunn
¢byHKUMi B mperenax EIMHUYHOTO YIPABICHUYECKOro IMKiIa TakuMm o0pa3oM, MHpoIecC YHpaBiICHUS
ABJICTCA ITOCJICOOBATCIBHBIM MHEMNBHO IMUKINYCCKU HOBTOpHIOH_[I/IXCSI q)YHKHI/IfI - BUJOB ACATCIBHOCTHU
CyOBbeKTa, KOTOpBIE OIpPENEeNsIOT COISpKaHWEe YIIPABICHUS: TUIAHWPOBAHUE, OPraHU3alldi0, MOTHBAIHUIO,
KOHTPOJb.

Bnpodem ¢ ocHOBaHMs ¥ 1711 OOJbIIEH JeTaTu3aluy U KitacCupUKauu GyHKITUH MEHEHPKMEHTA Ha OCHOBE
CYIIECTBEHHBIX TPU3HAKOB CXOJICTBA U PA3TUIHS:

- OTHOCHUTEJbHAs 00OCOOJCHHOCTh YIMPABICHYCCKUX MEHCTBHM OT APYTHMX B TPOIECCE YIPaBICHUS, B
OTIPEJICIICHHOM CTETICHH UX CaMOCTOSTEIIbHOCTD;

- OJHOPOMHOCTH YINPABIECHYECKHX JEUCTBHM IO COCTaBy, WX B3aWMOCBS3b M HANpPaBICHHOCTh Ha
JIOCTIDKEHHME OJHOM IIEIIH;

- CTaOWIBHOCTH JCHCTBUM, BKJIIOYAEMBIX B (YHKIIMH YIPABICHHS, T.€. OHH JOJDKHBI OBITH HE
OJTHOPA30BBIMH, & TAKUMH, KOTOPHIE TIEPHOANIECKH TTOBTOPSIOTCS
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B Takom CJIydac CHCHHUAJIMCTBI NPCJIararoT aJbTCPHATUBHO BBLIACIIATH!: I/IHq)OpMaL[I/IOHHO-aHaJII/ITI/I‘-IeCKYIO
(GyHKUMIO, TIAaHUPOBAaHUS OpraHu3alMy, (QYHKUUH KOOPIMHALIMK, PpETYJIUpPOBAHUS, KOHTPOIS H
PYKOBOJICTBA

WNudpopmanmoHHO-aHAIMTHYECKAss (QYHKIUS BKIIOYACT BCE NEHCTBHS O ONEpHpOBaHUS MHMOpMarmen u
npeaycMaTpuBaeT cOop, 00paboTKy, aHATU3 M OIICHKY WH(OPMAIUH C IO MOBBIIICHHS 3G ()EKTUBHOCTH
JESITeTbHOCTH B OIpenesieHHoN chepe DTa QyHKIUS MOTHOCTHIO COOTBETCTBYET YKa3aHHBIM KPUTCPHUSIM:
YIpaBICHYECKHUE JICHCTBHSI, KOTOPhIE €€ 00pa3yroT, OTHOCUTEIHLHO 000COOICHHBIE B MPOIIECCE YIPABICHUS
U HE ¢ YUCTO TeXxHnYecKuMu OHU OHO3HAYHO OJHOPOJHBIC, TOCKOIBKY cOOp, 00paboTKa aHAIHM3 U OIICHKA
CBSI3aHBl €IMHBIM IMpeaMeTOM (MH(OpMAIMeil) W HampaBlieHbl Ha JOCTIDKCHHE OIHOW IENU - CO3JaHHe
YCIIOBHI JUTSI pean3anuy ApyruxX (pyHKIMA ynpaBieHuss DTH JeHCTBUS CTaOUIIbHBIC, IIOCKOIBKY SIBIISTFOTCS
aTpulyTamMu CTaJuH JII000TO YIPaBIEHYECKOTO IIUKJIA.

@OyHKIMs 00yCIOBICHA TEM, YTO BCE OIEpalud, JIEHCTBHS W MEPOIPHITHS B JIIOOOW OpraHU3aIluu
peam3yroTCs Ha OCHOBE MH(OPMAIIH, KOTOpas MOMAafaeT U3 BHEIIHEH CPEIbl M aKKyMYJIHPYeTCsl B cCaMOi
opranmzanuu  CyOBEeKT yIpaBieHHUs Takxke TpeOyeT wuHpopMaluu, KoTtopas OyleT OCHOBOM s
JTaTbHEHITNX yIPaBICHUYCCKUX JECHCTBHUI W Ha CTAJWU TPUHSATHS PEIICHHs, U Ha CTAJWU €r0 peasn3alliuu
HNmeHHO 1mM0o3TOMY WH(GOPMAIMOHHO-aHAIUTHYECKYIO (YHKIIMIO COCTABISIOT IEpel JNeHCTBUS 1O cOopy
WHPOpPMAIIMU, KOTOpas 3areM TOMJICKUT aHaiuu3y AHaiu3 WHPOpPMAIMH, B CBOIO O4YEpelb, - ITO
AMITUPUYECKOE HCCIICOBAHNE, PE3yJIbTaTaMH KOTOPOTO OLEHOYHBIC BBIBOABI O CHUTYAIlMH, CIIOKHBIICHCS
WHCTpyMEHTaMH TaKOTO MCCIIEOBAHUS SIBIISTIOTCS OOIIUE U CIICIIMAIbHBIC HAYYHBIC METOIbI, IIO3BOJISIOIIHE
chopMyITUpOBaTh pPENPE3CHTATUBHBIC M JOCTOBEPHBIC BHIBOJABI, a B Cllydae, KOraa He ymaeTcss coOparh
TIOJTHYIO MH(QOPMAITHIO O CHTYaIUH.

OyHKIMS TUIAaHUPOBAHUS 3aKJIIOYAETCS B ONpe/ieJIeHMH 1 000OCHOBAHUU CHCTEMBI B LIEJIOM U €€ OTIEIbHBIX
3BEHHEB HAIMPABICHUNA MACSITCIBHOCTH, IEJIeH W 3ajad, a TakkKe IMyTeHd WX peaau3anud IJTa (QyHKIUS
Mpu3BaHa 00ECHEUUTh ACSITENLHOCTh U Mpearnonaraet GopMmyaupoBaHue 1eneid u pa3paboTKy IporpaMMbl
ee  poctwkeHus ~ OCHOBOM  JJIsi  IUIAHUPOBAaHUS  CTAHOBSTCS  pPE3YNbTarbl  pealu3aluu
MH(OPMAITMOHHO-aHAIMTUYECKON (YHKIIMHM, HA OCHOBE KOTOPBIX BCE CYOBEKTHI B NpPAaBIEHHUS Ha BCeEX
YPOBHSAX MEHEKMEHTa OMpPEIENSIIOT U 000CHOBBIBAIOT LIETH U 33/1a4M, pa3padaThiBalOT MPOEKTHI IJIAHOB,
paccMaTpuBalOTCs M yTBEp)KIaloTcs B AanbHeiiem ClieoBaTeNbHO, MJIaHUPOBAHUE pean3yeTcs MyTeM
BBIOOpA ONTHUMAJIbHBIX BAPUAHTOB JIEUCTBUN B HEOOXOAMMOM HalpaBICHUU.

OpranmszanmonHas (yHKIUS BbIpakaeTcs B (OPMHUPOBAHWH M TPHUCIOCOOJICHUU CyOBEeKTa W OOBEKTa
MEHE/P)KMEHTa K BBINOJIHEHUIO IOCTaBICHHBIX 3aAa4 /{7 3TOro NmMpUHUMAIOT MEphl MO MPUBICYECHHUIO
(MHAHCOBBIX, TEXHUYECKUX, KAJPOBBIX U JPYIHMX PECypCOB, a TaKK€ OPHUEHTUPYIOT HUX Ha peElIeHHE
MOCTABJICHHOM 3a7a4yu 3aJa4u, CTOAILIUE Mepes OpraHu3alued, MOXKHO YCIEIIHO PEIIUTh TOJBKO TOT/A,
Korna 3(¢EeKTUBHO U MPABUIILHO UCIOIb30BATH BCE PECYPCHI.

OyHKIMS KOOPAMHALIMU JIOJIKHA 00eCreurnBaTh COIIACOBAHHOCTh JCHCTBHM IJIsl YCIEIIHOTO TOCTHXKEHUS
uenu B mpouecce KOOpAMHALMU MPEXIE YCTAHABIUBACTCS U MOJACPKHUBACTCS MPOMOPIMOHATIBLHOCTD B
NeSITeIbHOCTH Pa3IMYHbIX 3JIEMEHTOB CCTEM MBI Ha BCEX CTaJAMSX Ipolecca ynpasieHus Peanusyercs ona
MyTeM yTOYHEHHUs (YHKIMH, COTJIaCOBaHHUE IeJiel W 3a/ia4, TUTAaHOB W JIEUCTBUH DTO OAHO M3 OCHOBHBIX
CpEICTB MOBbIMICHUS 3()(HEKTUBHOCTU AESITENBHOCTH, MOCKOJIbKY J1aeT C MOTY COCPEIOTOYUTh YCHUIIHS B
HEOOXOIMMOM HaIlpaBJICHUH, H30eTaTh Mapaieu3Ma U 1yOnupoBaHuUs.

OyHKIHS PETYITUPOBAHUS PEaTU3yeTCs C MENbI0 MOICPKAHMS TUHAMHUYECKOTO PaBHOBECHUSI CHCTEMBI MPHU
JESITEeNbHOCTH JIOO0OM opraHuzanmuu B J1000H cdepe PerymupoBanue crnocoOCTByeT —ajanTainuu
OpraHM3alfK K MOCTOSHHBIM HM3MEHEHHUSM CUTYallid, OOECIeurnBaeT MPEIOTBPAIICHUE OTKIOHEHHUEM OT
3aIUIAHUPOBAHHBIX JEHCTBUN U UX YCTPAHEHHUS.

JIOBOJIBHO YacTO (PyHKIMIO PETYIMPOBAHUS BKJIIOYAIOT B OPraHU3allMOHHON BripoueM ciienyeTr mMOMHHTH O
CYIIECTBEHHON OTJIMYME YHPABICHYECKUX JACUCTBUM MO KaxXI0W M3 (yHKUUI: OpraHu3aluoOHHAs (QYHKIUSL
obecreynBaeT KOHCTPYHPOBaHHE (CO3JaHHME) CHCTEMBbl M TOATOTOBKY ISl BBINOJIHEHUS MOCTABICHHBIX
3aja4, YCTAaHOBKAa HEOOXOAMMBIX JJIS 3TOTO OTHOUICHUH MEXIY CTPYKTYpPHBIMH €IWHHUIIAMH, a
pETyIMpPOBAaHUE HAINPABICHO HAa CBOEBPEMEHHYIO KOPPEKLMIO IEHCTBUM HCIIOIHUTENEH. 3HAUUMYIO POJIb
IPU PErYIUPOBAaHUM HUIPAET CBsSI3b MEXAY CyOBEKTOM M OOBEKTOM YIpaBIEHUS, MOCKOJIBKY XOpOILIO
HaJlaXKeHa crcTteMa oOMeHa nH(popManuei Mo3BoJsSeT HE TOJIBKO YCTPAHATh OTKIOHEHHS B ACATEIbHOCTH,
HO U MPEIOTBPAILATh U UM PeryimpoBka OCYIIECTBISCTCS MPEUMYILIECTBEHHO IIyTEM PacClIOPSAUTEIILHON
NesITeIbHOCTH CyObeKTa B popMe MPUKA30B, YKa3aHHUH, paCIIOPSIKEHHH.
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cI)yHKI_II/DI KOHTPOJIA - 3TO CHUCTCMaA HaGJIIOILCHI/ISI U TPOBCPKU JIA BBIABICHHUA OTKJIOHCHHMI OT IIJIaHa
JOCTHIKCHUA OHpCI[eJICHHOI\/II ncjm B IIPOoLEeCCe 000 JACATCIIBHOCTHU HeorpeMiieMbIM KOMIIOHEHTOM
KOHTPOJIA SABJIACTCA YUCT W3MEHECHUI B nponecce ACATCIbHOCTH.

OcHoBaHMEM JUIsI KOHTpPOJIA sIBIseTCs MHpopMauus O (PyHKIMOHMPOBAHUM OOBEKTA YIPABICHHUA - O
KOHKPETHBIX CHUTYallMM, OCJIOKHEHHs, BO3HMKAIOIMe 00 OTKJIOHEHHWH OT 33JaHHBIX JOEHCTBUH U T.J.
KoHTposb, KOTOpBII ODKEH obecrnedyuBaTh €JUHCTBO YIPABICHUYECKOTO PEIIEHHs M €ro peanu3aluy,
HanpaBJIeTCsl Ha MOBbIMIEHUE 3()()EKTUBHOCTH, IMOCKOIBKY B pE3yJbTaTe OKa3blBAlOTCS HE TOJIBKO
HEIOCTATKH, HO W IIOJIOKUTEIbHBIM OIBIT, KOTOPBIA B JalbHEHIIEM MOXHO pPacHpOCTPaHSAETCS Thl B
NesITeIbHOCTH BCEH OpraHU3alMH.

OyHKIUIO PYKOBOJCTBA, KOTOpasi MPOHU3BIBAET BCIO CUCTEMY MEHEDKMEHTA, CIIPaBeINBO MOXXHO HA3BaTh
cobctBeHHO (hyHKIMEH yrpasiaernus OHa OTpa)xkaeT OTHOUICHUS MEXIY CYObEKTOM M 0OBEKTOM YIPABICHUS
Kak MHIMBUAaMH B opraHmzanmum  OpOSIBISETCS  YENOBEUECKHHM  (akTop, XapaKTepu3yrOIui
COLIMAJIBHO-TICUXOJIOTUYECKUI CTOpOHY MeHemkMeHTa OT 3((EeKTUBHOCTH BBIMOIHEHUS 3TOM (YHKUIUU
PYKOBOJICTBA 3aBUCHT YPOBEHb pealn3aluu APYruxX (PyHKIMH MeHeKMeHTa. Bce (yHKUIMU OIMHAKOBO
BaXXHBI JUTS 0001 opranu3anuu Kaxxaas u3 HuX uMeer crieliupudeckuil xapakrep, 0coboe coaepkanue, u
BCE OHHU B3aUMOOOYCIIOBJIEHBI U B3aUMOCBs3aHbl. OiHA (YHKIUS BIUSET Ha IpyTryue ¥ HA000pOT

Ha npakrtuke Mbl JOBOJIBHO 4YacTO BHUJIUM IIOATBEPKICHUE TAKOIO €QUHCTBA U LierocTHOocTH [l Toro,
4yT00BI 00eceunTh Oymyiiee NpeanpuaTus (OpraHu3annun) MEHEIKep JODKeH CIUTAaHUPOBATh JesITeIbHOCTh
CIUITAHUPOBAHHOW pabOTHl HEOOXOAMMOCTH OPTraHU30BaTh, MOATOTOBUTH PaOOYMX JUIsL €€ BBIMOJHEHHS
KauecTBO Tpyga B 3HAUMTENBHOW Mepe 3aBUCUT OT MOOYIUTEIbHBIX MOTHBOB, KOTOPBIE TNPEIIOKUT
MeHemkep Hakoner, 4YroObl oOmpenenuTh TOYHOCTH BBIOJHEHMS IUIAHOB, TOTpeOHOCTEH a
NPOKOHTPOJIUPOBATh Ipolecc Tpyaa TakuMm o0pa3oM, peaqu3yercss B3auMOOOYCIOBICHHOCTb H
B3aMMOCBSI3b M BCE yIpaBlieHUYECKHUE (PYHKIIUU CTAHOBATCS €IUHBIM, LIEJIOCTHBIM IPOLIECCOM.

Kaxnas QyHKIMsS MEHEHKMEHTA SBJISIeTCS )KU3HEHHO Ba)KHOW /711 OpraHu3anuy (pyHKIMS TUIAHUPOBAHUS,
(akTHUECKH, 3aKJIaIbIBAET OCHOBBI JJISI peaju3aluy IpyruX (yHKIMH M CYMTAETCS INIaBHBIM, MOCKOJIBKY
(GyHKIMU OpraHM3allid, MOTHUBAIMM W KOHTPOJS OpPHUEHTHPOBAHBl Ha BBIMOJIHEHHE TAKTUUYECKUX U
CTpAaTerHueCKUX IUIAHOB NMPEeNnpUsiTUss MeHeIKepbl BBICIIETO YPOBHS OOJBIIYI0 YacTh CBOETO pabodero
BPEMEHHU TPaTAT HA OCYUIECTBICHHE (PYHKIHUI IUIAHUPOBAHHUS M KOHTPOJIS; MEHEIKEPbl HU3KOTO YPOBHS
(;TuHeliHbIe) 3aHATH MOAOOPOM KagpoB M opraHuzaiueid ux padorsi Ho Ha Bcex ypoOBHSAX yINpaBiCHHS
BBITOJIHSIOTCS BCE YEThIpe (QYHKIUH, BE/Ib JTI000T0 MEHEHKEpa OLIEHUBAIOT 110 IBYM OCHOBHBIM KPUTEPHUSIM:
PE3yJIbTaTUBHOCTU (BO3MOXKHOCTBIO JOCTHYB JKEJIAEMOT0 pe3ysbTara) U 3(PQGEKTUBHOCTH (BO3MOXKHOCTBIO
JOCTUYB 3TOTO pe3ysbTaTa NPy HAUMEHBILNX 3aTparT).

Kpome Toro, pyHKIIMM MEHEHKMEHTa YHUBEPCAIbHBIC IS BCEX THIIOB OPTaHU3AIMid HE3aBUCHUMO OT cepsbl
UX JIeATEIIbHOCTH, TTOITOMY OHHU 00S3aTeJIhbHO MPHUCYTCTBYIOT B MEHEIKMEHTE TypU3Ma UX BBIPAKCHUE B
mporiecce ympaBleHus B JTOH cdepe mMeeT CBOW crnenuduKy, KOTopas OIpeaensercs CrheruduKoi
MEHE/DKMEHTA Typu3Ma M €ro OTIIMYHEM OT KJIACCHIECKOTO MEHEIKMEHTY.

IIpakTnyeckoe 3ansATHE.
. [laiTe onpezeseHye nNpoueccy yrpasicHHs.
. KakoBa cBsi3b miporiecca ynpaBieHus 1 ero QyHKIuii?
. Kakue QyHKIMM ynpasieHus: OCyIIeCTBISIOT MPSIMYIO, a KaKhue — OOpaTHYIO CBA3H?
. B ueM BeIpakaeTcsl B3aMMOCBS3b 3a]1a4 yIIPABICHHS, PYHKITUN U pe3yIbTaTOB UX JEHCTBHSI?
. IlepeuncnuTe U oxapakTepu3yluTe BUIBI YIIPABICHUECKUX pabOT ISl TYPUCTCKUX OpTaHU3aIUi.
. Jl7i 4ero opraHu3anuy Typu3Ma Hy>KHa TPaMOTHO C(OPMYIUPOBAHHAS MUCCHUS?

~N N L W

. MoxeT i1 MUCCHsl OpraHu3aIiy ObITh CHOPMHUPOBAHA SAMHOIMYHO — PYKOBOAUTEIIEM OpTaHU3aIuu?
Ecnu HeTt, To 000CHYHTE, TOUEeMy 3TO HEITPHUEMIIEMO.

8. CchopmynupyiiTe onpeesneHre 1eieid opranu3aii 1 KOHKPETU3UPYHUTE UX MIPUMEpPaMHU.

9. Yto noHMMaeTcs 1o KOHUeNnuen npeanpuatus? Yem KOHIENIUs OTIMYaeTCs OT MUCCUU U LIeNen
opranuzanuu? 10. B yem cocTouT pazHuIia MeKy CTpATErM4eCKUM 1 TEKYIIUM TUIaHUPOBAHUEM ?

11. Tlepeuncnure TpeboBaHus, IpeabsBIsieMble K dhPeKTUBHON peanu3anuu GyHKIIMA KOHTPOJIS.

12. OnumuTe anropuT™M BO3MOKHBIX JACHCTBHIH MO OIICHKE OTKIOHEHHH (PaKTHUECKUX PEe3yNIbTaToB
JEeSATEIbHOCTH OpraHU3alvy OT 3allJIaHUPOBAHHBIX.

13. Yro Takoe «KOHTPOIMHI»? YeM OH oTiIM4aeTcs OT OOBIYHON CUCTEMBbI KOHTPOJIS?
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14. Kakue BO3MOXKHbIE JEHCTBUSA 110 OTHOLICHUIO K MEPCOHATY MOXET MPEANPUHSITH PyKOBOACTBO
OpraHM3aIlNK TyprU3Ma Ha OCHOBE aHKETHPOBAHMSI TYPUCTOB: a) B CIIy4ae HEYIOBOJILCTBUS U 0) B cllydae
MOXBAaJIbI?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

Ilosmopume uzyuennvlii Mamepua u n0020MoGvMme Omeemvl Ha HUNCENPUBEOCHHBLE TNEMbL:
Knaccugpuxayus ¢ynkyuii meneoxcmenma: ungopmayuonHo-aHarumuieckas, QyHKyus niaHupo8aHus,
Op2aHU3AYUOHHASA PYHKYUS, PYHKYUSL KOOPOUHAYUU U Pe2YTUPOBAHUS, (DYHKYUSA KOHMPOJISL U PYKOBOOCMEA.

Tema 7. IPUHIUIIBI MEHEJIXMEHTA B TYPU3ME (OIIK-2)
Jlexknus.
[TonsATHE PUHIIKIT B MEHEJKMEHTE TypU3Ma
Knaccudukaiys npuHIIMIIOB B MEHEIDKMEHTE TypH3Ma
[Ipunnuner MeHemxmenTa o @. Teinopy
[TpuHMnEl MeHeKMEHTa 110 A. Daiionto

AN

[Ipunuuns! ynpasnenus no I. KyHiy

[TpuHIMIIBI MEHEHKMEHTa B TypU3ME OCHOBBIBAIOTCS HA KJIACCHYECKHX TNPHUHIMIIAX MEHEDKMEHTa -
BOKHEUIINX PYKOBOASIIMX IPAaBHJIAX, TMOJOKEHUSIX W HOPMax IOBEICHUS, PYKOBOICTBYSICh KOTOPHIMH
opraHsl yrpasieHus odecrneunBaeT 3p(HEKTUBHOE pa3BUTHE OpTraHU3AIIH.

B mo0oif Hayke NPUHLUIBI SBISIOTCS PYKOBOAALIMM HayaJoM. BbIABICHBI M C(HOPMYIUPOBaHBI B
COOTBETCTBHUHM C YPOBHEM Da3BUTHUS HAyKH 3aKOHOMEPHOCTH CTAHOBATCS MPHHLUMIAMH UM HWIPAIOT
OTIPENEIISAIONIYI0O POJb B JEATEIBHOCTH, B T 4 B MEHEKMEHTEe. MTak, NPUHIMIBI MEHEIKMEHTa
PacKpbIBaIOT OCHOBHBIE HJIEH, 3aKOHOMEPHOCTH, B KOTOPBIX BBIABISIOTCS CBSI3U MEXKIY DPa3TUYHBIMU
CTPYKTypaMH YIPaBJICHYECKOH CHCTEMBbI, M MpaBUJia OBEACHUS PYKOBOJUTENCH MO OCYLIECTBICHHIO UMHU
YIpaBIEHYECKUX (QYHKLIUH.

K Baxkneitmum npuHnunam 3¢p¢heKTHBHOTO MEHEPKMEHTA OTHOCSTCS:

- LIEJIOCTHOCTD;

- HePapXUYHOCTb;

- [CJICBAas HAIIPAaBJICHHOCTDb Pa3BUTUSA;

- HayyHasi 000CHOBAaHHOCTh U ONTHMAaJIbHOCTH;

- OITUMAJIBHOC COYCTAHUC LCHTPAIN3alN U JCUCHTPAIN3alluu,

- IeMOKpaTu3alus

B KaXKIOM MPUHIUIIC pa3anH0171 CTCIICHU TMPOABIIAOTCA TMMOJIUTUYCCKUC, OpPraHu3allMOHHBIC U
TEeXHOJIOTUYECKHUE aCIEKTEI B OOHHUX Hpe06nana10T IIOJIUTUYCCKUC CBOfICTBa, B IPYTrUXx - OpraHU3allMOHHBIC
HNIJIN TEXHOJIOTUYCCKUEC

EcTp HECKONBKO TOIX0M0B K KiIacCHU(UKAIMKM MPUHIUINOB ynpasieHus [T Omepcon B 1912 , Hanpumep,
BbIZIETsT 12 mpuHIuUIoB npousBoauTenbHOCTH Knaccuk meHemxmenta, @ Teinnop, mpemiokun Takue
MIPUHIIMIIBI HAYYHOTO yIPaBICHHUS:

- pa3paboTKa ONTUMAJIbHBIX METOAOB pabOTHl Ha 0a3e HAyYHOrO M3YYEHHUS 3aTpaT BPEMEHH, JBHKCHUH,
YCUJIUH U T.IL.;

- abcooTHOE COOMIoIeHNe pa3pabOTaHHbIX CTaHJAPTOB;

- moabop, oOy4yeHHe, pacCTaHOBKa paOOTHUKOB Ha T€ pabourMe MecTa M MOCTAaHOBKAa MM TaKWX 3ajad, C
KOTOPBIMH OHU MPUHECYT HAauOOIBIIYIO TOJIb3Y;

- oIJlaTa Mo pe3yjibTrartaM Tpylaa (MEHBIIMH pe3yiabTaT - MEHbLIE OIiaTa, OONbLINE PE3YyNIbTaThl - OOJbIle
oruiara);

- HCHONb30BaHHE (PYHKUIMOHAIBHBIX MEHEIKEPOB, OCYIIECTBISIONIMX KOHTPOJIb M0 CHEIHabHBIM
HaIpaBIEHUIM;

- IOIIEPIKKA APY>KECKUX OTHOLLIEHUIN MEXIy paOOTHUKaAMH U MEHEIKEpaMHU
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A ®aiionb MONOXKUII MPUHLUIIBI YIIPABIECHUS B OCHOBY CBOEH \"Teopuu aIMUHUCTPUPOBAHUA\" M OOBSCHII
CYIIHOCTh 14 OCHOBHBIX aJMHHUCTPAaTHBHBIX HNPUHIHUIOB B pabore \"OOmee U NPOMBIIUICHHOE
ynpasnenue\" (1916): pazneneHue Tpyaa, TUCIUILIMHA, €IAHCTBO KOMAaHIOBaHUS, SIUHCTBO PYKOBOJCTBA,
MOJYMHCHUE WHIVNBUAYAIbHBIX HHTEPECOB COBMECTHOM (00ImIeM) WHTepeca, BO3HArpaxJIeHUE,
LEHTpaIN3allnsl, CKaJsipHOE LEMb (JUHUS BIACTH), MOPSAOK, YCTOMYUBOCTD JIOJKHOCTEN JIMYHOTO COCTAaBA,
WHUIMATHBA, \"uecTh MyHIupa'".

CTpyKTYypUpOBaHO W TIOJHO MPEACTAaBWIM TpUHIMIEI yrpasieHus [' Kynn, cpopmupoBaB rpymnmsr: 10
MPUHIMIOB MJIAHUPOBaHUS, 15 - opranuzanuu, 10 - MoTuBanmu u 14 NpUHITUIIOB KOHTPOJIS

Ha coBpeMeHHOM »3Tame mpeasiaraioT pasfeNiaTh MPUHIMIBI YIPaBICHHUS HAa OCHOBHBIE M yacTHble. K
OCHOBHBIM OTHOCSITCS] IPUHIUIIBI:

- IPUCTIOCOOTICHHOCTH - MEHEKMEHT pa3padaTbIiBaeT PyKOBOACTBO K JIEHCTBHUSAM JUIsl BCEX COTPYIAHHUKOB
MIPEINPUSITUS;

- CHCTEMHOCTH - MEHEIKMEHT OXBaTbIBAa€T BCIO CHCTEMY, YYMTHIBas €€ BHEIIHHWE W BHYTPEHHUE
B3aMMOCBSI3M, B3aMMO3aBHCHUMOCTH M OTKPBITOCTh COOCTBEHHOUM CTPYKTYphl HJIM CHUCTEMBI TypH3Ma B
LEeJIO0M;

- MHOro)yHKIIMOHAJIBHOCTH - MEHEDKMEHT OXBaThIBA€T MaTepUabHBIE (PEeCypchl,  YCIyTH),
(dyHKIMOHATBHBIE (OpraHM3anusl TpPyAa) U COAEp)KaTelbHbIC (IOCTIKEHHUE KOHEYHOHM IIeNId) aCTeKThI
NEeSATENbHOCTH;

- HWHTETpalMy, KOTOPBIH NpEeayCMaTpPHUBAET, YTO BHYTPU CHUCTEMbI pa3IMYHbIC OTHOIICHHS W B3IJISIBI
COTPYAHHUKOB JOJDKHBI HMHTETPHPOBATHCS, a BHE MPEIIPHUATHS MOXET IPOUCXOAHWTH pa3eiicHHe Ha
paznuunbie \"MuphI\";

- OpHUEHTALlMM Ha LIEHHOCTH, KOTOPBIM IPENyCMAaTpUBACTCs, YTO MEHEIKMEHT TypU3Ma IPHUBHOCUT K
OKPYXKaIOLEMy MUPY OIPEAEICHHBIE IPEICTABICHNs O TAKMX LIEHHOCTAX, KaK TOCTEIIPUUMCTBO, YECTHBIC
YCIIYTH, BBITOJJHOE COOTHOILICHHE LIEH U YCIIYT.

Hexoropsie W3 4acTHBIX TPUHIUIIOB YIPABICHUS UMEIN MECTO B OTEUECTBEHHOM SKOHOMUKE ¢ 20-X ro/ioB
XX Beka, mo3ke 000ramanich, a B YCIOBUAX PRIHOYHBIX peopM MprHoOpeTaroT Ype3BbIYaAitHON BaXKHOCTH
YaCTHOCTH BBIJICISIIOT T TaKU€ YaCTUYHbIE TPUHLIUIIBI:

- ONTHMAJIBHOIO COOTHOLICHMS LECHTPAIM3ALNUU M JCLCHTPAIU3ALUN YIPABICHUS - ONTUMAJIBHOE
JEJIETUPOBAHUE TIOJHOMOYMM MPU IMPUHATUU YIPABICHYECKUX pelIeHUN BaxHoe 3HaueHHE UMEET yMENoe
HCIIOJIb30BaHUE €AMHOHAYAILCTBA U KOJUIETHAJIbHOCTHU B YIIPABIICHUH;

- Hay49HOW 000CHOBAaHHOCTH;

- IJTAHOBOCTH;

- COYETaHUE MpaB, 0053aHHOCTEH U OTBETCTBECHHOCTH;

- aBTOHOMHH U CBOOOIBL;

- HEPAPXUIHOCTH U OOPATHOM CBSI3H;

- MOTHBAIIHH;

- IEMOKpaTU3alluy YIIPaBICHUS;

- TOCYJapCTBEHHOM 3aKOHHOCTH CUCTEMBI MEHE)KMEHTA;

- OPraHUYECKOH LETOCTHOCTH O0BEKTA U CYOBEKTa YIPABICHUS;
- YCTOWYMBOCTH U MOOMIIBHOCTH CUCTEMBI YIIPABICHUS

[locnennee BpeMs YCUIWINCHh TEHACHLUMH K BO3PACTaHUIO POJM IMEpcoHalda B YyHOpPaBICHUH W,
COOTBETCTBEHHO, YBEIMUMBAIOTCA TPeOOBaHMS K yUeTy deloBeueckoro akropa MeHemKMEHT Bce Ooblie
HaIpaBJIsieTCsl Ha YeJloBeKa 3HAYMTENbHAs BHUMAaHHME YAESETCS CTUII0 YHpPaBJIEHUS, OOLIUM LIEHHOCTIM
MepcoHana, €ro MPUYAaCTHOCTH K YMpaBieHUIO mpennpustieMm [loBeimiaeTcss poib TAaKUX HPUHLIUIIOB
MEHEI)KMEHTA, KaK:

- JTOSUTBHOCTH K PaOOTHHKAM;

- OTBETCTBEHHOCTH (00s13aTeIbHOE YCIOBUE YCIICITHOIO MEHEKMEHTA);

- KOMMYHHKAIHH;

- atMoc(epa, KOTopasi CHOCOOCTBYET PaCKPBITHIO CIIOCOOHOCTEN pabOTHHKOB,;
- JIOJIEBOE yYacTHE Ka)XJA0ro pabOTHHKA B OOIIMX pe3yibTarax;

- CBOCBPEMEHHAs PEAKIIMS Ha U3MEHEHHSI OKPY>KaIOLIeH Cpebl;
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- HCIIOJIb30BaHUE METO/IOB Pa0OTHI € JTIOIEMHU, 00SCIICUNBAIOIIUE HX YIOBICTBOPEHHE PabOTOM;

- YMEHHE CIyIIaTh BCEX: MOKYIaTelNeH, MOCTaBIINKOB, TAPTHEPOB, PAOOTHUKOB (hUPMBI;

- 3THKa OU3Heca;

- YECTHOCTb U JIOBEPUE K COTPYIHUKAM;

- omopa Ha (yHIaMEHTAJIbHBIE OCHOBBI MEHEIKMEHTA: KaueCTBO, CEPBHC, HOBOBBEICHHUS, KOHTPOIb
peCypcoB, EepPCOHAT;

- BUJICHUE TIEPCIIEKTUB OpraHU3aIiy (YETKOE PEICTaBICHNE, KaKOW OHA JJOJHKHA OBITH);

- BBICOKOE€ KaueCTBO JIMYHON pabOTHI M TOCTOSTHHOE €€ COBEPIICHCTBOBAHNE

O06001m1ast MOAXOABI COBPEMEHHBIX LIKOJI MEHEPKMEHTA, CIEAYET OTMETHTh, YTO OCHOBY YIIPaBIECHUYECKOTO
npoliecca ONpeiesIoT CICAYIONINE TeHICHIIUHU:

- OTKa3 OT NPUOPUTETa MPUHIUIOB KIACCUYECKUX IIKOJ MEHEKMEHTA, COINIACHO KOTOPBIM YCIeX
NPEANPUATHS OTPEIEISIETCS PEXK/Ie PAlMOHAIBHOM OpraHu3anneii Mpou3BOACTBA MPOAYKLIUH, CHUKEHUEM
3aTpaT (pacxol0B), pa3BUTHEM CIEIHMATU3AIMHU, TO €CTh BO3JCHCTBHEM YIpaBICHUS HAa BHYTPEHHHUE
(bakTopbl MPOM3BOJACTBA 3aTO TIEPBOOUEPEIHON CTAHOBUTCS BONPOC THOKOCTHM U CIIOCOOHOCTH
aJlanTHPOBaThCS K MOCTOSHHBIM M3MEHEHHSIM B BHEIIHEH cpene. 3HaueHHe (PaKTOpOB BHEIIHEH Cpeabl
pPEe3KO BO3pacTaeT B CBS3M C YCIOKHEHHEM BCEH CHCTEMBbl OOIIECTBEHHBIX OTHOIIEHHH (B T Y
MOJUTUYECKUX, COLIMATBHBIX, SKOHOMHUUECKHX ), KOTOPbIE (POPMUPYIOT Cpey MEHEPKMEHTa OpraHu3alluy;

- HCIOJIb30BAaHUE B YIPABICHUU TEOPUHU CUCTEM, YTO YIIPOIIAET PACCMOTPEHHE OpTaHU3aLuU B €IUHCTBE €€
COCTaBJISIIOIIUX, HEPa3pbIBHO CBs3aHBI ¢ BHEIIHEH cpenol [7aBHBIE MPEANOCHUIKM ycIexa OpraHHu3aluu
HaXOAATCA y BO BHEIIHEH cpejie: opraHu3anys B CBOSH IEATETbHOCTH 3aBUCUT OT MH(GOpPMALUU U APYTHX
pecypcoB, KOTOpbIE IOMAgaloT B Hee u3BHe YToObl (yHKIMOHMpOBaTH, CHCTEMa JOJDKHA
npUcrocalinBaTbCs K U3MEHEHUSAM BO BHEIIIHE M CPE/IE;

- TpPUMEHEHHE K YIPABICHUIO CHUTYalMOHHOTO TIIOJX0Ja, COIVIACHO KOTOpPOMY (YHKIMOHUPOBaHHE
opranuzanu OOYyCJIOBICHO peEakIMsIMHU Ha pa3lW4yHble 110 CBOCH MpHUpOoAE BO3ACHCTBHS H3BHE
LleHTpanbHBII MOMEHT - CUTyalus, T.e. KOHKPETHBIH HaOOp 0OCTOSATENBCTB, KOTOPBIE CYIIECTBEHHO BIHSIOT
Ha paboTy OpraHM3alMy B OIpEICNCHHBIN Mepuos JTO CBUICTEIBCTBYET O BaKHOCTHU CIEHU(PHUECKUX
MIPUEMOB BBIICTICHUS 3HAUNTENbHBIX (PAKTOPOB, BO3ACUCTBYS Ha KOTOPBIE, MOKHO 3((PEKTHBHO B IOCTHTaTh
HeJei;

- HEOOXOAMMOCTb YIENIATh BHUMAaHHWE TakuM (GakTopaM, Kak JMAEPCTBO M CTWIb PYKOBOJCTBA,
KBaJIM(pUKALKA U KyJIbTypa PpaOOTHMKOB, MOTHBAIMs B3aMMOOTHOIIEHHWH B KOJUIEKTUBE M PEaKIMs
PaOOTHHUKOB HAa U3MECHEHUS

Cpeny BaXKHBIX NPHUHIMIIOB, Ha KOTOPHIX PEKOMEHIYIOT 0a3MpOBaThCS MEHEPKEPaM, 4acTO Ha3bIBAIOT:
0J71aroCKJIOHHOE OTHOLICHHE KO BCEM pabOTHHMKAM OpraHM3alliU, OTBETCTBEHHOCTh MEHEKEPOB BCEX
YPOBHEH 3a YCIEIIHYIO ACSITEIbHOCTh MPEANPUATH, KOMMYHHKALUs (TOPU30HTAJIbHAS M BEPTHKAJIbHAS)
Kak BHYTpPH, TaK M 3a MpeesaMi OpraHu3aliy, Co3/1aHue aTMOC(hepbl OTKPHITOCTH, YECTHOCTH, JOBEPUS K
paboTHUKAM, COACHUCTBUE peajH3allMd MX TAJaHT €, CTPEMJICHHH K MOCTOSHHOMY COBEpPIICHCTBOBAHUIO
KaK JJMYHON paboThl, TaK U pabOTHl OpraHU3aIHH.

[TpakTHyeckoe BOIUIOMIEHNE HOBBIX NPUHIMIIOB MEHEMKMEHTa CJIOKHOE U TpeOyeT paguKaIbHOTO
nepecMoTpa Bced (uiocodun Ou3HECa, W3MEHEHHS TICUXOJOTHU DPAOOTHUKOB (B T 4 MEHEIKEPOB),
MOBBIIICHUS X KBATH(HUKAINU M POCTY JMYHOTO rnoreHnuana OCHOBOH 3TOTro SBISAETCS KiacCUpHUKAIUL
NPUHINIOB TI0 KPUTEPHIO BHUIOB JICATEIFHOCTH, B COBOKYITHOCTH MPEACTAaBISIOT YIPaBICHUE Kak
COIMaJbHOE SIBIECHHE B TakoMm ciydae NMPUHIMIIBI MEHEKMEHTa MOXKHO TOJIEIUTh HAa TPU TPYMIBI -
KHOEpHETHYECKHEe, OPTaHN3AI[MOHHBIE ¥ COMAILHO-TICUXOIOTUIECKHUE.

KubepHeTnyeckue NPUHIUIBI ONPENEISIOT OCHOBBI paboThl ¢ wuHpopmanueir OObeMbl paboTHl €
uHpOpMaLUe, CIpaBeUIMBO  BBIACHSACTCS B  OTHOCHUTEIBHO  CAMOCTOSTEIBHBIH  COCTaBIISIONIAS
CHUHTETHUYECKON yIPaBICHUYECKOH NeATENIbHOCTH, CTAHOBSTCS BO 3HAYUTENIBHYIO YaCTh TAKOH JAEATEIbHOCTH
Ha M000M MepapxuyeckoM ypoBHe [Ipu ee peannszanuu HEOOXOIUMO PYKOBOJACTBOBATHCS MPUHIMIIAMHU
aJIeKBaTHOCTH, oOorarienus, nepexonaa vHGopmaluy B 3HaHUs CyObeKTa, BepHUPHUKALINH.
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[TpuHIMN aleKBaTHOCTH O3HAYaeT, 4To paboTa ¢ MHQOpPMAIUEH - COBOKYMHOCTBIO CBEIACHUH, KOTOpPbIC
BCECTOPOHHE XapaKTEePHU3YIOLIHe U3ydaeMoe SBIeHUE, chepy ACATEIbHOCTH, - B CUCTEME MEHEKMEHTA He
JOJDKHA W3MEHSTh, a TeM OOJbllleé HCKaXaTh MEPBOHAYANBHYI0 CYIIHOCTh O(Q(GEKTUBHOCTh U
PE3yJIbTaTUBHOCTh YIIPABICHYECKON NIEATENPHOCTH M COCTOSHUM c(epbl yHpaBIeHUS B COOTBETCTBUHU
HaMpsMYIO 3aBUCSIT OT TOYHOCTH OTOOpPaKEHUS peasbHON AeHCTBUTENLHOCTH, BOCIIPHHUMAETCS CyObEKTOM
B Bujae uHpopmanun K wuHbopmanuu, KOTOpas MOMagaeT B CHCTEMY MEHEIKMEHTA, BbBIJIBUTAIOT
TpeOOBaHuUs, COOMIONCHHE KOTOPHIX O0eCrneyrMBaeT MaKCHMajbHO BO3MOXKHYIO TOYHOCTH OTpPaKCHUS
peaslbHON JeMCTBUTENFHOCTU: 0OOBEKTUBHOCTD, JOCTOBEPHOCTH, MOJHOTA, CBOEBPEMEHHOCTD, MOJIE3HOCTD,
ya00CcTBO 00pabOTKH, KOH(DHUIEHITUATBHOCTb.

B nporniecce paboTsl ¢ nHGOpPMAaLIUEH OCYIIECTBISIOTCS Pa3HOOOPa3HBIE OMEpalii, B PE3YJIbTaTe KOTOPBIX
OHa MOXXET TMPUHHUMATh pa3inuyHble GopMbl OJHAKO TOYHOCTH OTPAXKCHUS PEaTbHON JEHCTBUTEIBHOCTH
JOJDKHA XPaHUThCS Ha TIEPBUYHOM YPOBHE.

[Mpunmun  oboramieHust xapakrepusyer mporecc \"ounmmienus\" wuHpopmanmu B mpoliecce ee
npeoOpa3oBaHUsl OT AJIEMEHTOB, KOTOPhIE HE HMEIOT CYIECTBEHHOIO Mosie3HOM Harpy3ku K cucreme
YIPaABJICHUS CBEACHUS TMOMANAl0T M3 Pa3HBIX HCTOYHMKOB M B Pa3HOM (opme, MO3TOMYy OCHOBHBIMHU
3ajayaMu paboThl ¢ MHGpOpMaLuUeil SBISETCS MPHUBEICHUE B TaKOM BHJE, KOTOPBIH sBIseTCs Hambonee
NPUEMIIEMBIM JUISI COOTBETCTBYIOILIETO 3BEHA CHUCTEMBl YINPABICHUS, W ONPEACICHUE CYIIHOCTH
OTPaKEHHOTO B MH(POPMAIIUH SIBICHUS, (HaKTYy.

[Tpunun nepexona nHGOpPMAIMK B 3HAHHS CyObEKTa OCHOBBIBACTCS HA TOM, YTO CBE/ICHUS, COCTABIISIONINE
nH(pOpMaIio, IMEIOT 000CO0IEHHOE, a0CTPAKTHBIN XapakTep YHUCTO MHPOPMATUBHOTO Ha3HAYEHUS 10 TEX
mop, MOKa OHM HEe € OyIyT OCO3HaHBl M HE MEepeHayT Ha HOBBIH YPOBEHb MpOIecca ITO3HAHHUS
CrnenoBaTenbHO, pedb WAET O IEIIOCTHOM W BCECTOPOHHEE OCMBICICHHE PEalbHOW JEHCTBUTEIHLHOCTH
CyOBEKTOM ympaBieHus J[Isi yCHemHoW peanu3aldyd 3TOTO TPUHIMIEA HEOOXOAUMOCTh, YTOOBI
uHpOpMaIUs, KOTOpas SIBISCTCS TPEAMETOM YIPABICHYECKOW JEATENFHOCTH, OTBEYaja TaKUM
TpeOOBaHUAM, KaK: MPSIMOE WM KOCBEHHOE OTHOIICHUE K SBICHHIO (Cepbl NeAaTebHOCTH), Tpedyromee
YIPaBJICHUS; TOCTATOYHOCTH 32 COJCPKAHUIO U 00BEMY; JTOCTOBEPHOCTETh.

[MpuHIMN BepUPHUKAINK TPEAYCMATPUBACT TPOBEPKY HCTHHHOCTH TEOPETUYECKUX TOJIOKEHHH Ha
NPaKTUKE, YCTAHOBJICHHUE JIOCTOBEPHOCTH IIONyYEHHBIX CBEACHUH W COOOIICHWH, HAmpaBlIeHO Ha
obecriedeHrne 0OBEKTUBHOCTH OTPAKECHHUS PEaTbHOCTH B YIIPABICHYECKOU IS TETHHOCTH.

IIpakTH4eckoe 3aHATHE.

1.ConeprkarenbHble TEOPUU MOTHBAIIMU: UepapXus MoTpeOHocTel mo A. Macioy, moaens Mmotuaruu O.
I'epuibepra, Teopust motuBanmu J[. MakKnennanzga.

2. [IpoueccyasibHble TEOPUM MOTHUBALIMU: TEOPUS OXKHUIAHUMN, TEOPHSI CIIPABEATUBOCTH U MOJIEINb
[Toprepa-Jloynepa.

3. DIeMeHTHI CUCTEMbI MOTHUBALMK TpyAa. J[elcTBHS KaapoBO CITy»OBbI UIsl MOTUBHPOBAHUS TPy/Aa HA
MPEINPUITUIX CEPBHUCA U TypU3Ma.

4. CymHOCTh CTUMYJUPOBAHUS, €T0 BUABL. TpeOoBaHUS K OpraHU3aIlui CTUMYIUPOBaHUS Tpyaa. Dopmer
OILIaThl M CTUMYJIUPOBAHUS TpyAa.

KommnekcHasi mporpamma oruiaTel U CTUMYJIMPOBAHUS TPYya
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
. OCHOBHBIE TPUHITUIIEI MEHEKMEeHTa (110 Daiionro).

N —

. Metozp! pa3paboTKH yrpaBleHUYECKUX PEIICHUH.

[98)

. OcobGenHocTH pa3pabOTKU U peanu3aliy yIpaBIeHYeCKUX PEIICHUN B TYPUCTCKON MHAYCTPUU

Tema 8. CUCTEMA METOJ0OB MEHEJI’)KMEHTA B TYPU3ME (OIIK-2)
Jlekuus.
1. CymHOCTh METOAOB MEHEI)KMEHTA B TYPU3ME
2. OpraHu3aloOHHO-aJIMUHUCTPATUBHBIE METO/IbI
3. DKOHOMHYECKHE METOIEI
4. ConuanbHO-IICHXO0JIOTHYCCKHE
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Peanuzanuss QyHKIMA W NPUHLUMIOB YNPaBICHHUS OCYIIECTBISIETCS ITyTeM HPUMEHEHHUS Pa3IHYHBIX
METOOB MeTozAbl YIpaBlIeHHUsS - COBOKYIHOCTb MHCTPYMEHTOB (IIPUEMOB M CIIOCOOOB) BO3/IEHCTBHS Ha
OOBEKT yMpaBlICHUs A JOCTHKEHHs TOCTABJICHHBIX Iepell HUM Iielieil ¢ HauMEHBIIMMH 3aTpaTaMu
BPEMEHM U APYrux pecypcoB OHHU OTpa)karOT Ba)XXKHYIO XapaKTEPUCTHKY YIIPABIECHYECKON NESATEIBHOCTH -
croco0 YIpaBiIeHHs, C UX MOMOIIBIO PeaJu3yeTcsi OCHOBHOM cojep)kaHue ymnpasieHdeckoro tpyna [lpu
pELIEHNN ONpPENEICHHON 3aJaud B MeETOoAaX IMPEAaraloTcsi MEHEKEpYy CUCTEMa IpaBWJI, IPHUEMOB,
IIOJXOJ0B, KOTOPHIE COKpAaLalOT 3aTpaTbl BPEMEHM M PECYpPCOB HA IOCTAHOBKY M pealM3alvio ILiesen
Crnenuduka npueMoB U CPEICTB BO3ACHCTBUS (COAepiKaHUE) ONpeAesieT NPsIMOE WM OMOCPEICTBOBAHHOE
BIIMSHUE OyJeT OCYIIECTBICHO B KOHKPETHOHN CUTyaluu (OpraHu3anuoHHas opma), KacaeTcsi IOCTaHOBKU
3a7a4 M CO3MAaHUS CTUMYIUpYHOmuUX (akropoB ((yHKUIMSA, poJib), OPUEHTHPOBAHA Ha cHCTEMY (OOBEKT)
yropaBieHuss - QupMy, TMOApa3aelieHHe, OTAed, KOMIaHWM M T.J. (HampaBieHHOcTh) Hakonery
HaNpaBJIEHHOCTh METO/0B MEHE)KMEHTA BCErJa OfHA - Ha PaOOTHHKOB, Pa3UYHBIC BHIBI TPYIOBOMH
NESTENIbHOCTH, B YACTHOCTU TYPUCTHUECKOM.

CyniHoCcTh  METONOB  MEHEKMEHTAa  ONpEACNSAeTCS  XapaKTepoM  BO3JCHCTBUS,  OOYCIIOBICHHBIM
B3aUMOJICHCTBHEM LieJiell OpraHu3aluu OOBEKTa YIPABICHUSA, CHEIU(PHUKON AEATEIBHOCTH M CPEACTB,
UCHOJB3yEMBbIX JUIsl YIpaBlieHUs €10 MeToabl M MEHEKMEHTAa IPUMEHSIOTCS B Ipolecce Bcei
YIPaBIEHYECKOH AeaTenbHOCTH [Ipy 3TOM 00beKTaMH, KOTOPBIMU YIPABJISIOT, SIBISIOTCS OpraHU3aluu, UX
CTPYKTYpPBI U TPYAOBbIE KOJJIEKTHUB.

I'maBHOW 3amadell MeHemKepa, SBISIETCS BBIOOP METO/A, KOTOPBIA B OMNpEAETICHHOM cuTyauuu OynaeT
HanOonee d¢p¢dexkTuBHBHIM BaXHO OTMETUTh, YTO OCHOBY NPAaKTUKU YINPaBICHHUS COCTaBISET
KOMOMHHPOBaHHUE Pa3IMYHBIX METOA0B ONpeaeTuTbCs B 3TOM BOIPOCE MOMOTAET KiIacCu(UKAIMs METOI0B
10 OIIPEJEIIEHHBIM KPUTEPUSIMHU.

B skoHOMHUECKOW JUTEparype MOXHO BCTPETUTh KJIACCH(PHMKALMU IO PA3NUYHbIM KputepusMm OnHu
aBTOpHl  KJIACCUUIMPYIOT METOABI B 3aBUCHMOCTH OT HUX COAEP)KaHUsS, HAlpaBICHHOCTH U
OpraHu3anoHHoON Gopmbl Takoil Moaxos] MO3BOJSET OTPA3UTh Thl AJAMUHUCTPATUBHBIC, SKOHOMHUYECKUE H
COLIMAJIbHBIEC BO3JCHCTBUS HAa CUCTEMY, KOTOPOH yMpaBisioT J[pyrue KiaayT B OCHOBY CHOCOOBI U MTPUEMBI
BIMSHUS, MCIONB3ys camble Kputepun EcTh kinaccudukanuu, koropsle OepyT 3a B CHOBa MOTHBBI
MOBEJICHUS CyOBEKTa, HAIPaBIEHHOCTh BO3JCHCTBHUS, MPOLIECC BO3ACHCTBUSA, XapaKTep yIpaBlIeHHs.
Hawnbonee 0000meHHON W IIUPOKO YHOTPEOISIeMON SIBISIETCS KJIacCH(PUKALUS, MO KOTOPOH METOIBI
MEHEHDKMEHTA JETSATCS Ha OpraHu3allMOHHO-a/IMUHUCTPATHBHEIC, YKOHOMHUYECKHE,
COIMATBHO-TICUXOJIOTUYECKUE UM, YTO OYCHb AaKTyaJlbHO, YYHTHIBas pa3BUTHE HH(OPMAIIMOHHBIX
TEXHOJIOTHHA U WX MCIIOJb30BaHKE B TYPUCTHIECKOM cepe, MeTobl paboThl ¢ HHMOpMAITHEH.

K opraHm3annoHHO-aAMHHUCTPATUBHBIX OTHOCSATCS METOIBI, KOTOpbIe (GOPMHUPYIOT M OOECIIEUHBAIOT
¢byHKIMOHMpOBaHHE cuCTeMbl OHU OCHOBaHBI Ha MPSMBIX OOSA3aTENBHBIX IS MCIOMHEHHs MpPUKa3ax U
PEKOMEHIAIMAX, TUPEKTUBHBIE YKa3aHUS.

DKOHOMHMYECKHE METOAbl 0a3UPYIOTCS Ha CO3HATEIILHOM MCIOIb30BAHUU OOBEKTUBHBIX SKOHOMHUYECKHX
3aKOHOB U CTHUMYJIOB.

CouunanpHO-IICUXOJIOTUYECKUE METOABI - COOCTBEHHO METOJbI YNPABIECHUS CUCTEMOW - HalpaBiECHbl Ha
pETYIUPOBAaHUE COLMATIbHO-IICUXOJOIMYECKUX MPOLIECCOB B KOJJICKTHUBE, IIOBBIIIEHHE aKTUBHOCTHU
PabOTHUKOB.

MeTtoasl paboThl ¢ nHpOpMaIen GakKTUUECKU MPEACTaBICHBI METOJIOM CHHTE3a, BEHIOOPOUHOM 00paboTKH,
KOMIUIEKCHBIM METOJOM M JPYTUMH CIELHAJbHBIMU IOAXOJaMH K OIEPHUPOBAHUIO HHPOpMaIUen
CIECIIMAJIBHOTO Ha3HAYCHHUS.
CornacoBaHHast W IieNieHANpaBlicHHAas padOTa KOJIJIEKTHBAa OOECIEYMBAETCS MPABHWIBHBIM BHIOOpOM U
UCTIOJNIb30BAaHHUEM  BCEX  METOIOB  YIPABICHUS  3aBUCHMOCTH  OT  CHEIM(UKH  TPEANpUSITHSA,
COLMAJIBHO-9)KOHOMHYECKOW CUTYAIIMH X COOTHOILIEHHSIX MOXET OBITh Pa3IMYHBIM, OTHAKO OHH HE UMEIOT
IIPOTUBOINOCTABIATHCS U IPU3BAHbI B3aUMHO JOMOIHATH JPYT ApyTa.

IIpakTH4eckoe 3aHATHE.
1. Moznienb COBpEMEHHOTO MEHEKEpa: KPUTEPUHU-TPEOOBAaHUS K COBPEMEHHOMY MEHEKEPY.
2. Ilonstue Bnactu U €€ ocHOBBI. bananc Biactu. @opMbl BO3AEHCTBUS PYKOBOAUTENEH HA TOJYMHEHHBIX.
Crnenuduka BIMSIHUSA: SMOIIMOHAIIBHOE U paccyfouHoe BIusHIE. CrocoObl MOIOKUTEIHHOTO BIUSHHUA.
3. JIunepcTBO U aBTOpUTET MEHEKepa. OCHOBHBIE BUJIbI YIIPABICHUS.

30



4. Knaccudukanus ctuiieid pykoBoacTsa. Mx cpaBHUTENbHAs XapakTepucTuka. I(H(HEeKTUBHOCTD Pa3IMuHBIX
CTHIICH pabOThI PyKOBOIUTEIS. YIIpaBIeHUECKas pelIeTKa.

3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1.PackpoiiTe CylHOCTh METO/IOB YIIPABICHUS.

2. Kaxk knaccu(uupyroTcs MeTolbl MEHEeKMEHTa?

3. Kak oka3bIBaeTCsi CHCTEMHOCTh METOJIOB YIIPABICHHUS ?

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

TEeKylui KOHTpostb — 50 6aioB

3 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi

npemMuaabHbie 0amisl — 20 6aIoB

OTBET Ha dK3aMmeHe: He 0ojiee 30 0aiuioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertoauka npoBeJeHUs 3aHIATUS U OIIEHKH
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpois | Oamios
/ cpe3sl
1. | OCOBEHHOC | Cobecemno 3 CobecenoBanue TIPEAIIOIaracT OPraHu3aIuio Oecenbl MPEnoaIaBaTes
T BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
TYPUCTCKOI 00CTOSITEIEHOTO BBISBICHHS WX 3HAHWU IO OINPEICICHHOMY pa3ieiy,
O PBIHKA TeMe, podIeMe H T.I1.
Ompoc 2 VYCTHBIH  OMpOC  MOXKET TPUMEHSATHCS B Pas3iMyHbIX  (QopMax:
(bpOoHTAIBHBIN, WHIWBHUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
Ka4ecTBa yCTHOTO OTBETA MOJIEXKAIIETO OIEHKE:
- IPaBUWJIBHOCTH OTBETA 110 COIEPIKAHUIO;
- TIOJTHOTA U TITyOWHA OTBETA;
- CO3HATENFHOCTH OTBETA;
- JIOTHKA M3JIOKEHUSI MaTepHana;
- palMOHATBFHOCTH HMCIIOIB30BaHHBIX MPHUEMOB M CIIOCOOOB peIIeHUs
TTOCTaBJICHHOH y4ueOHOMU 3a/1aun;
- CBOEBpeMEHHOCTh U 3((HEKTHBHOCTH HMCIONH30BAHUS HATVISIIHBIX
MOCOOU M TEXHUYECKUX CPEJNICTB IPU OTBETE;
- HCIIONTb30BaHME JIOTIOIHUTEIEHOTO MaTeprana;
-  palnMOHANBHOCTh HCIONB30BAHHSA BpPEMEHH, OTBEJICHHOTO Ha
3aJlaHue.
2. | BHYTPEHHMU | Cobeceno 3 CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTels
71 BaHHE CO CTYAEHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
MEHE/KMEH OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH IO ONPEACICHHOMY Pa3ieny,
T TeMe, mpoOieMe U T.II.
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TYPUCTCKOHU | Ompoc 2 YCTHBII OMpPOC MOXET TPUMEHIThCS B Pa3lUYHBIX  (opMax:
OVPMBbI (poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!
- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;
- MOJIHOTA U TITyOWHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTUKA U3JIOKCHUS MaTepHara;
- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBpPEMEHHOCTh U 3((HEKTUBHOCTh WCIONB30BAHUS HATJISIIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- HCIIOJTb30BaHME JIOTIOJIHUTEIIEHOTO MaTepraa;
-  PalUOHAILHOCTh WCIONB30BAHUS BPEMCHH, OTBEJICHHOTO Ha
3aJjaHue.
OPTAHU3AILIN | Cobecemo 5 CobecenoBanue TPEAIIOIaracT OPraHu3aIuio Oecenbl MPEnoIaBaTes
S PABOTBI BaHUE CO CTYICHTaMH TI0 BOIIPOCAM MPAKTHUECKOTO 3aHSITHS C IEbIo Ooee
TYPOIIEPATO 00CTOSITEIEHOTO BBISBICHHS WX 3HAHWU IO OINPEICICHHOMY pa3ieiy,
PAC TeMe, podIeMe H T.II.
TYPAI'EHTOM | Onpoc 5 VCTHBI OMpPOC MOXKET TIPUMEHAThCS B  PAsIMUHBIX  (QOpMax:
(bpOoHTANBHBIN, WHIWBUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
Ka4ecTBa yCTHOTO OTBETA MOJJIEXKAIIETO OIEHKE:
- IPaBUWJIBHOCTH OTBETA 110 COIEPIKAHUIO;
- TIOJTHOTA U TITyOWHA OTBETA;
- CO3HATENFHOCTH OTBETA;
- JIOTHKA M3JIOKEHUS MaTepuarna;
- palMOHAIBFHOCTH HMCIIOIB30BaHHBIX MPHUEMOB M CIIOCOOOB peIIeHUs
TTOCTaBJICHHOM y4ueOHOMU 3a/1aun;
- CBOEBpeMEHHOCTh U 3((HEKTHBHOCTh HMCIONH30BAHUS HATVISIIHBIX
MOCOOU M TEXHUYECKUX CPEJNICTB IPU OTBETE;
- HCIIONTb30BaHME JIOTIOIHUTEIEHOTO MaTeprana;
-  palnMOHANBHOCTh HCIONB30BAHHSA BpPEMEHH, OTBEJICHHOTO Ha
3aJlaHue.
CYIIHOCTDB 1 | Tectupos 10 10 6annoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
COJIEP)KAHU | anue(xon TecTe
E TPOJIbHBI 5 0amioB — CTYIEHT MpaBWILHO oTBedaeT Ha 50-74% BOIPOCOB B
MEHEJUKMEH | ii cpe3) TecTe
TA TYPU3MA 3 Oamma — CTygeHT HpaBWIbHO oTBedaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
OBOJIIOIUA | Cobecemo 3 CobecenoBanue TIPEAIIOIaracT OPraHu3aIuio Oecenbl MPEnoaIaBaTes
MEHEJIDKMEH | BaHue CO CTYICHTaMH TI0 BOIIPOCAM MPAKTHUECKOTO 3aHSITH C IIEbIo Ooee
TA TYPU3MA 00CTOSITEIIEHOTO BBISBICHHS WX 3HAHWU IO OINPEICICHHOMY pa3ieiy,
TeMe, podIeMe H T.I1.
Ompoc 2 VYCeTHBIH  OMpOC  MOXKET TPUMEHATHCS B Pas3iMyHBIX  (QopMax:

(bpOoHTANBHBIN, WHIWBHUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
KaueCTBa YCTHOTO OTBETA TO/JICIKAIIETO OIICHKE:

- IPaBWJIBHOCTH OTBETA IO COJCPIKAHUIO;

- TOJTHOTA W TITyOMHA OTBETA;

- CO3HATENLHOCTh OTBETA;

- JIOTHKa U3JIOKEHUST MaTepraa;

- palMOHAIBHOCTh MCIOIB30BaHHBIX MPHEMOB M CITIOCOOOB PEIICHUS
TTOCTaBJICHHOH y4ueOHOU 3a/maun;

- CBOEBPEMEHHOCTh M J(PPEKTHBHOCTH HCIONB30BaHHS HATIISIHBIX
MOCOOUH ¥ TEXHUYECKUX CPEICTB TPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOTHUTEIBHOTO MaTepraa;

- PpalMoHANBHOCTh WCIIONB30BAHUS BPEMEHH,
3aJjaHue.

OTBCJACHHOI'O Ha
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OYHKINN
MEHE/XKMEH
TA TYPU3MA

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

Ormpoc

VYCTHBIE  OMpoC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUYECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

-  PalMOHANBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

Keiic

5 Gajyura — CTYZIEHT BBITIONHWI paboTy 0e3 OIMmMOO0K 1 HEJIOUETOB;

4 OGamnma — CTYOEHT BBHIIONHWI paboOTy, MOMYCTHB OIMUOKY W WJIH
HEJIOYET;

3 Oamma — CTYJIEHT NpPaBWIBHO BBIMIOJHWI HE MEHEE IOJIOBUHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WIH HE Ooliee
OITHOM TPyOO# M OxHOM HETpyOOU OMMOKM W OIHOTO HEAOoYeTa, WIIN
He Ooyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OMMOKK W TPeX HEJ0YETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYHN YETHIPEX-TISTH HEIOYECTOB.

2 Gamiga — CTYIEHT MPaBUJILHO BBITOJHUI MEHEE TOJIOBUHBI PabOThHI,
JIOTTYCTHIT HECKOJILKO HEJI0UETOB

ITPMHIINIIBI
MEHE/XMEH
TA B
TYPU3SME

Cobeceno
BaHHE

CobecenoBanue TPeAIIoIaracT OPraHu3aIuio 6ecenbl MPenoIaBaTes
CO CTYJICHTaMH TI0 BOTIPOCaM MPAaKTUIECKOTO 3aHATHS C IENbIo Ooiee
OOCTOSITEIEHOTO BBISBIICHUS UX 3HAHWH TI0 ONPE/ICICHHOMY pa3Jeny,
TeMe, podIeMe H T.I1.

Ompoc

VYCTHBIH  OMpOC  MOXKET TPUMEHATHCS B Pas3iMyHBIX  (QopMax:
(bpOoHTANBHBIN, WHIWBUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
KaueCTBa YCTHOTO OTBETA TOJICIKAIIETO OIIEHKE:

- IPaBWJIBHOCTH OTBETA IO COJCPIKAHUIO;

- TOJTHOTA W TITyOMHA OTBETA;

- CO3HATENLHOCTh OTBETA;

- JIOTHKa U3JIOKEHUST MaTepraa;

- palMOHAIBHOCTh MCIONB30BAHHBIX MPHEMOB M CITIOCOOOB PEIICHUS
TTOCTaBJICHHOH y4ueOHOU 3a/maun;

- CBOEBPEMEHHOCTh M S(PQPEKTHBHOCTH HCIONB30BaHHS HATJISIHBIX
MOCOOUH ¥ TEXHUUYECKUX CPEICTB TPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOTHUTEIBHOTO MaTepraa;

- PpalvoHANBHOCTh UCIIONB30BAHUS BPEMEHH, OTBEJACHHOTO Ha
3aJjaHue.
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[IpesenTaruisi MOATOTaBIWMBAcTCS IO OJHOMY M3  BOIIPOCOB
MPaKTHYECKOTO 3aHATUSA. [Ipu BBICTYIUICHHMH C Tpe3cHTaIueH
Heo0X0MMO 0o0paiaTh BHUMaHUE Ha TAKUE MOMCHTHI KakK:

15 Ganna — copepkaHue MPE3CHTAINN: aKTYyaTbHOCTh TEMBI, IOJIHOTA
€€ PaCKpBITUS, CMBICIOBOE COJCpXAHHME, COOTBETCTBHUE 3asBICHHOMN
TEMbl COMEPIKAHUIO, COOTBETCTBHE METOIUYCCKUM TPEOOBaHUSAM
(memu. CCBUIKM Ha PECypChl, COOTBETCTBUE COACPXKAHHUS W
JUTEpaTyphl), TpakTHYeCKas  HaNpaBICHHOCTh, COOTBETCTBUC
CoZlepaHMs 3asBICHHOW (opMe, aJCKBAaTHOCTh HCITOIb30BaHUS
TEXHUUYECKHUX CPEJCTB YUYEOHBIM 3aJa4yaM, TOCIEI0BaTeIbHOCTh U
JIOTUYHOCTH TIPE3CHTYEMOTO MaTepuana;

- odopMicHHE Tpe3eHTalMu: 00beM (ONTHUMAIBLHOE KOJIMYECTBO),
Mu3aiiH  (YMTAeMOCTh, HAJUYMe W COOTBETCTBHE TpaduKkd U
aHUMAaIlUY, 3ByKOBOE 0()OpMIICHUE, CTPYKTYPUPOBaHHE UH(POPMAIIHH,
COOTBETCTBHE  3asABICHHBIM  TpPeOOBaHUSAM),  OPUTHHAIBHOCTH
o opMIIeHUS, ICTETHUKA, UCTIOIH30BAHUE BOZMOKHOCTH TPOTPAMMHOMN
Cpelbl, COOTBETCTBUE CTaHIapTaM O(POPMIICHHUS;

- JINYHOCTHBIC Ka4eCTBA: OPATOPCKHUE CIOCOOHOCTU. COONIOACHHE
periaMeHTa, AMOIUOHAILHOCTh, YMEHHE OTBETUTh Ha BOIIPOCHI,
CUCTEMAaTH3UPOBaHHbIC, IIIyOOKHE ¥ TIOJHBIE 3HAHHUA TI0 BCEM
paszaenam mporpaMMmel:

- CONep)KaHUE BBICTYIUICHUS: JIOTHYHOCTh W3JIOKCHUS MarepHaa,
PacKphITHE TEMBI, JOCTYIMHOCTh W3JOXKEHUS, IPPEKTUBHOCTH
npumenenus cpenacte MKT, cmocoObl W ycloBHSI JTOCTHIKEHUS
pe3yabTaTUBHOCTU U 3(HD(HEKTUBHOCTH IS BBITIOJTHEHHS 33134 CBOCH
npoecCHOHALHOW WM Y4eOHOH NesATeNbHOCTH, J0Ka3aTeIbHOCTh
MPUHUMAEMbIX  pEIICHWH, yMEHHE  apryMEHTHpPOBAaTh  CBOM
3aKJIIOYEHHS, BBIBOJBL.

10 ©Oamra — mnpe3eHTAaNUs COOTBETCTBYET TEMe, CTPYKTypa U
oopMIICHHE OTBEYACT BBINICTICPEUNCICHHBIM TPEOOBAHUSIM, CTYJICHT
CBOOOMHO  BNIAJEET MarepualioM, JEMOHCTPUPYET TIIyOOKue,
CUCTEMAaTHU3UPOBAaHHBIC 3HAHUS, CBOOOMHO OTBEYACT HA BOIPOCHI
WCIIONB3Ys MPO(ECCHOHATLHYIO TEPMHHOIOTHUIO

6 Oamna - mpe3cHTAaMs COOTBETCTBYET TEME, CTPYKTypa OTBEYacT
BBINICTICPEYNCICHHBIM TPEOOBAaHUAM, CTYIACHT CBOOOJHO BJaueeT
MaTepuayioM, JIEMOHCTpUPYET TIIyOOKHE, CHUCTeMAaTH3UPOBAHHBIC

3HaHWs,  CBOOOZHO  OTBEYaeT  Ha  BOINPOCHI  HCIIOJNB3YS
npoeCCHOHATIBHYIO TEPMHHONOTHIO. B odopMmieHnHn uMeoTcs
HenopaboTKH.

4 Oamna — B CTPYKType W OQOPMIICHHM NPE3EHTAlUH HMEIOTCS
HenopaboOTKM, Marepuan MpeNcTaBIeH B  IPE3CHTalUd  He
paloHaIbHO, MAJIO WUTIOCTPATUBHOIO MaTepHasa, CTyIEHT BIaJeeT
HemoyMHOW HMH(poOpManueil mo TeMe, 3aTpyAHSETCsl C OTBETaMH Ha
3aJ1aBac€MbI€ BOIPOCHI;

3 Oayula — B CTPYKType U O(OPMIIGHHH TNPE3CHTAUUN HMEIOTCS
HenopaboOTKM, Marepuan MpeNcTaBIeH B  IPE3CHTalUd  He
panyoHaIbHO, Mall0 WUIIOCTPATMBHOTO Marepuana, CTyAeHT He
BiajgeeT wH(popMauueil Mo TemMe, HE OTBEYaeT Ha 3aJaBacMbIC
BOIIPOCHI;

CUCTEMA
METO/IOB
MEHE/DKMEH
TA B
TYPU3ME

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6annoB — CTyOCHT HpaBMIIbHO oTBeuaeT Ha 75-100% BompocoB B
TecTe

5 0amoB — CTyOEHT MpaBWIbHO oTBeyaeT Ha 50-74% BompocoB B
TecTe

3 Oamma — CTygeHT HpaBWIbHO oTBedaeT Ha 25-50% BompocoB B
TECTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT
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9. [IpemuansHbie OaIITBI

20

- 3a TPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
pearn30BaHHBIN Ha MpakTHKE — 15 6asos;

- TOJTHOCTHIO MOATOTOBJICHHAS K MyOIHMKAllUM CTaThsi 110 TEMaTuke B
paMkax qucuuiuinHel — 10 6asos;

- mo0ena B MEXPErMOHANBHOM onuMInazae — 15 6anos;

- y4acTHE C JOKJIaJoM BO BCEPOCCHMCKON OMUMIIMAJE MO TEMAaTHKE
n3y4yaeMoi qucuuiuinie — 15 6asos;

- myOnmuKamMs CTaTbdl IO TEMaTHKE H3y4yaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(pepeHyH / )xypHase u3 nepeuns BAK —5/15/20

10. OTBeT Ha DK3aMeHe

30

10-17 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHuUs
Ousiera Ha OLICHKY «YAOBJICTBOPUTEILHO;

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHuUs
OuseTa Ha OLICHKY «XOPOILO»;

25-30 6amynoB — CTYAEHT PAacKpbLl OCHOBHBIE BOMPOCH M 3aJaHuUs
Ousera Ha OLIEHKY «OTIMYHO»

11. |MunuBuIyallbHBIC 3aIaHUs,
C TIOMOII[BIO KOTOPBIX
MOXKHO HaOpaTh
JTOTIOJTHUTENNBHEIE OaIIIIBI

70

CryneHT wWMeeT BO3MOXKHOCTh HaOparh Oauiel 3a ceMecTp,
MPeJOCTaBUB  BO  BpeMs  NPOMEXKYTOUHOW  aTTeCTallii  Bce
BBITTOJTHEHHBIC 33J[aHUS, B T.4. TI0 KOHTPOJIBHBIM CPE3aM

12. Hroro 3a cemectp

100

HroroBass omeHka mo »Sk3aMeHy BbicTaBisiercs B 100-OammpHON 1Kajge W B TPATUIIMOHHOMN

YeThIpEX0a/UIbHON  IIKAJIe.

[TepeBon

100-6amapHOM  PEUTHHTOBOW OIEHKH 10 JUCIUIUIMHE B

TPaJAULIMOHHYIO YEThIPEXOaUIbHYIO OCYLIECTBIISIETCS CIAEIYIOIINM 00pazoMm:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

Keiic

Tema 6. DYHKIIMUM MEHEJDKMEHTA TYPU3MA
Henosas cumyayus (xetic-3adanue) « Tatim-menedxcmenm Ha NPeOnpUSMUIX Mypusma u cghepvl yciye»

Memoouueckue ykazanus

[To3HakOMBTECH C MaTepualaMy, OMKCHIBAIOIINME Pa0OdYyl0 CHTYallMI0 B POCCUHCKON TypUCTCKOW (pupme

«Oct-Bect». IIpokoMMEHTHpPYHTE NaHHYIO CUTYallMI0 C TOYKH 3pPEHUSI TalM-MEHEKMEHTa (Ha30BUTE

odyeBHIHBIE TTpoOIeMsbl). [Ipeanoxure myTu pemeHus npodaemMsl B TepMUHax 1enenoiaranus. CoctaBere U
3aIMILNATE [IJ1aH JOCTUKEHHUS LIeJIU ¢ Y4ETOM OCHOBHBIX IIPUHIMIIOB TAMM-MEHEI)KMEHTA.

Komnanus «Oct-BecT» BXOAUT B YMCIIO MATH KPyHNHEUIINX TypOIEPaTOPOB, KOTOPBIE CIIELNUATU3UPYIOTCS
Ha JeTckoM otabixe. OHa pa3pabaThIBaeT MapIIPYThl U MPOTPAaMMBbI, 3aKIIOYAET JOTOBOPHI C OTEJSIMH,
TPAHCIIOPTHBIMH W TPUHUMAIOIIUMH KOMITAaHUSMH, OOECIeYMBAaeT COIMpPOBOXKAECHUE Trpynm. [OTOBBIH

nponykt «Oct-Bect» mponaet uepe3 areHTckyto cetb — 1470 TypareHTcTB 1o Beeit Poccun, paboTaromux

3a KOMHCCHOHHBIC.



[IporpaMMbl J€TCKOTO OTABIXa NPUHOCAT KommaHuu okono 70% oGopora (B 2010 romy BbIpydka
«Oct-Bect» cocraBuna 118 miH py6.). OcCHOBHBIE 00bEMBI ITPOJIAXK B 3TOM OM3HECEe MPUXOIATCS Ha JieTo. B
OCCHHME, BECEHHUE, HOBOTOJHHME KAaHUKYJbl, a TaKK€ Ha MAaNCKHUE NPa3IHUKU CIPOCOM IIOJb3YHOTCS
JNETCKUE SKCKYPCHOHHBIE TYpbl, HO KOJIMYECTBO IpYyNI HECPaBHUMO MeHbIle, yeM JjeroM (15% 3umoii
npotuB 85% nerom). «PeHTabeIbHOCTh HAa MAacCOBBIX HANpPABICHUAX B TypU3Me B JIydllleM clyyae
nocturaer 5%, MOATOMY YTO-TO 3apadoTaTh MBI MOXKEM TOJBKO Ha OonbHIMX 0oObeMax. 3UMOH ke uX
XBaTaeT TOJIKO Ha TO, YTOOBI TOKPBITH 3aTPaThl HAa COJIEp)KaHHE JETCKOrOo OTAea U3 IIECTH YeJOBeK, a
COTPYIHUKHM OKa3blBaIOTCSI HEH03arpyKCHHbIMU»,— TIOSCHSAET TEHEpPaJbHBIH JUPEKTOP KOMIIAHUH
«Oct-Bect» 30sbonnaps.

IIpenocraBisaTh COTpPyAHHMKAM B MEXKCE30HbE OIUIAUMBAEMBIE OTIIyCKa ObUIO OBl CIMIIKOM HAaKJaJHO.
OTnpaBisaTh JIOEH B HEONJIa4MBAaeMble — 3HAUUT IOTEPATh KOMaHIy M HaBpeOUTh OusHecy. Bwixon —
3aHATH JIIOAEH B HOBBIX HampaBicHHMAX. KommaHus mnpemiaracT KIMEHTaM IIMPOKUH aCCOPTHMEHT
nporpamm — Jarepsi B Typuuu, bonrapun, CnoBakuu, Benrpuu u ['peruu, s3bIKoBbIe Kypchl Ha MaJbTe.
[Tomumo 3apybexHoro otasixa «OcTt-Bect» opranmsyer mporpammbl B KpacHomapckom kpae, Kpeimy u
[TonmockoBbe. THOCTpaHHbBIE Typhl cocTaBisitoT npuMepHo 70% nponax, poccuiickue — okono 30%. Ha
JAHHBIH MOMEHT 3apyOeXHble NPENTIOKEHUS B OOJIBIIMHCTBE CBOEM BBIUIPBHIBAIOT 10 COOTHOIIEHUIO
[[EHa—Ka4eCTBO.

JleToM 1mIecTh COTPYIHHMKOB JIETCKOTO OTAeia padOTaloT ¢ TOJIHOW oTnadeil. B oceHHue, BeceHHUE W
HOBOT'OJJHME KaHMKYJIbl OHHU IIPEJIaraloT aBTOOyCHbIE Typbl Ui AeTeil. OJHaKO B MEKCE30HbE KOJINYECTBO
HKCKYPCHOHHBIX I'PYII 3HAYMTEIBHO MEHBIIE, U COTPYIAHUKHU YaCTO CUIAT 0e3 aena.

OntumansHoe pemenue mig «Oct-Bect» — HalTu TakoW K€ MAacCOBBIM MPOAYKT JUISl 3UMBI, KaKUM
ABJISIETCS JIETCKHUM OTIBIX JIeTOM. PykoBoacTBO pupMbl paccMarpuBaeT psia BApUHTOB. CIIOPTUBHBIN TypU3M
- €Ille OJHO M3 MOTEHIMAJIBHBIX HAIlpaBJIEHUN pa3BUTUs Typoneparopa. B mpouutom romy 15% nered,
OTIIPABJICHHBIX Ha JIETHUH OTIBIX, MIOEXaJIM B COCTABE CIOPTUBHBIX IPYII, a TEYEHHE roja KOMIIAHUS
OpPraHHM30BBIBATA CIOPTUBHBIE COOpPBI JUIS IUIOBIIOB, 0acKeTOONIHCTOB, (yTOONMHCTOB, ISl JETEH,
3aHUMAIOIMXCS CIIOPTUBHBIMU TaHIaMH. Y «Oct-BecT» Takke ObUI ONBIT OPraHU3alUM JIOOUTEIBCKUX
JNETCKUX COPEBHOBAHUM 10 Kapard B Typuuu.

JIpyroii mepcrneKTUBHBIA MyTh — HAOMPAIOMIMKA HOIMYISIPHOCTH O30OPOBHUTENBHBIM U JIEUEOHBIH TypU3M.
Jliia maptHepoB u3 Boctounoit EBponsl, ¢ koTopoii«OcT-BecT» coTpyiHUYAET 10 YacTH IETCKOTO Typu3Ma,
9TO cTpareruuyeckoeHanpasieHue pas3Butus. B CroBakun, Benrpum, Yexum ecTb MHOXECTBO
0aJTbHEOIOTHYECKUX KYpPOPTOB, XOPOUIMX CAHATOPUEB M CHELMAIMCTOB, IICHbI HU)KE, YeM B 3amaJHou
EBpone, u He Bbilie, uem B Poccun. Kpome Toro, B 3T0ii HHIlIE ITOKA HET SIBHBIX JIUJIEPOB.

Omnpoc

Tema 1. OCOBEHHOCTHU TYPHUCTCKOI'O PBIHKA

1. Yro Taxkoe ppiHOK? 2. PbIHOK TypuCTCKUX ycayr. 3. CTpyKTypa TypUCTCKOrO pblHKA. 4. DakTopsl
TYPUCTCKOTO PbIHKA. 5. THUIIBI TypUCTCKUX NpeAnpusTUil. 6. YUaCTHUKU TYpPUCTCKOTO pBIHKA. 7.
Typonepatop. 8. Typarent

Tema 2. BHYTPEHHUI MEHE/)KMEHT TYPUCTCKOM ®HPMbI
1. BcromHHTE XapaKTEpUCTHKH OCHOBHBIX THIIOB OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS
npeanpustieM. [IpuBeanTe npuMepsl areHTCKUX M OTIEPATOPCKUX KOMITAHHUH, [T KOTOPBIX XapaKTepHa Ta
WJI MHAsI OPTaHU3aIMOHHAs CTPYKTYpa.
2. Kakue Ha Balll B3IJIS TUITBI OPraHU3alMOHHON KYJIBTYPBI XapaKTEePHBI IS IPEANPHITHI TYPUCTCKOM
cdepsl ropona TamboBa.
3. Kak coTpynHHK ps1oBOil TYppHUPMBI ONIPEAEISIET, YTO BXOIUT B €T0 JOJDKHOCTHBIE 005S3aHHOCTH, a 4TO
HeT?
4. Onpenenute uacaTbHbIN I BAC THIT MEHEIDKEPA 110 TyPH3MY.

Tema 3. OPTAHU3ALINA PABOTEBI TYPOITEPATOPA C TYPATEHTOM
1. Ha Bamr B3misi1, areHTCKHE CeTH — OM3HEC MPUOBLTLHBIN?
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2. Yro ompenensieT ycnex CeTH Ha pbIHKE?
3. Mcxons U3 KakKuX KPUTEPUEB Bbl PACCUUTBIBACTE ONITUMAJIbHOE Ul CETU KOJIMYECTBO €€ Y4aCTHUKOB?
4. B xakoli cTereH! y4aCTHUKAMHU CETH COOJIONAETCsl KOpIOpaTuBHAs KylbTypa?

Tema 5. OBOJIIOLNA MEHEJDKMEHTA TYPU3MA

1. CpaBHUTE MOTUBBI MyTEIIECTBUS B IPEeBHUE BPEMEHA, B MHIyCTPUAIbHBIN EPHUOJl U HA COBPEMEHHOM
JTarne.

2. Kakue ecTh HICTOPHUYECKHE U COITUATHFHO-YKOHOMHYECKHE TTPENOCHUIKH BBIACIICHUS] MCHEIPKMEHTA B
00J1aCTh YEJIOBEYECKOUN IEATEIHHOCTH?

3. Kakue ecTb HCTOpHYECKHE U COIMATBHO-YKOHOMUUYECKUE TIPENOCHUIKH BBIACIICHHS TYpU3Ma B OTPacilb
YEeJIOBEYECKON JeATEIILHOCTH?

4. OxapakTepu3yuTe Nepruoanu3alrio YIpaBIeHYECKON NEATEIbHOCTH.

Tema 6. ©YHKIIUN MEHE/KMEHTA TYPU3MA
1. Yto Takoe QpyHKIIMH MEHEKMEHTA?
2. B 1yem 3akiogaeTcsi CyIHOCTh OCHOBHBIX (DYHKITMI MEHEKMEHTA?
3. B 9yem cMbICHT anbTepHATUBHOTO MOAX0/1a K BBIACICHUIO (DYHKITI MEHEKMEeHTa?
4. O0OBsicHUTE ¥ TTONPOOYHTE MPOUJLTIOCTPUPOBATH B3aUMOCBSI3b (DYHKIIMI MEHEIPKMEHTA.

Tema 7. IPUHIUIIBI MEHE/IDKMEHTA B TYPU3ME
1.  OcHoOBHBIE IPUHLIHUIBI MEHEIHKMEHTA (110 Daiioo).
2. Metoapl pa3pabOTKH YIIPaBICHYECKUX PEIICHUM.
3.  OcoOeHHOCTH Pa3padoTKM M peau3allii YIPABJICHYECKUX PelIeHN i B TYPUCTCKON HHAYCTPHH.

IToaroroBka 31eKTPOHHOM NPE3eHTALMHU

Tema 7. IIPUHIIUIIBI MEHEJDKMEHTA B TYPU3ME
1.  Monenb COBpeMEHHOTO MEHEIKEPA.

2.  BnacTe: 0ocHOBBI B1acTH, Oananc BaacTh. JIMuHOE BIUSHUE: BUABI, CIIOCOOBI ITOJIOKUTEILHOTO
BJIMSIHUSL PYKOBOJMTEIA HA IOJYNHECHHBIX.

3. JIupepcTBO M aBTOPUTET MEHEKEPA.

4.  Copepxxanue pabotsl pykoBonutens. [ToHsTre cTuist pykoBoACTBa, (hakTopsl ero GopMUpOBaHUS U
pa3BUTHS.

5. XapakTepuCTUKA «OTHOMEPHBIX» CTUJIEH yIIpaBICHUS.
6. «MHOroMepHbIe» CTUIIN YIIPABJICHUS U YIIPaBICHYECKAsl PEILETKA.

7. CMBICI OHATUSA «MOTHBAIUs». [[oTpeOHOCTH, BO3HArpaXKIeHHE U UX BUABL. [lepBoHaYaIbHBIC
KOHIIENIIMH MOTHUBALIUU.

8.  CopepxaresibHble TEOPUH MOTHBAIIUH.

9.  IlpoueccyanbHble TEOPUU MOTUBALUH.

10. Cucrema MOTHBALIUM TPyJla CEPBUCHOTO WA TYPUCTCKOTO MPEAPUSATHS.

11. ®@YyHKIMOHAIBHO-CTOMMOCTHBIN OAXO K OPraHU3alUK U CTUMYJIMPOBAHUIO TPYJa HA CEPBUCHBIX
MPEANPUATUSIX U TIPEATNPUATUSIX TYPUHTYCTPUH.

12. TlonsaTue, GyHKIMU ¥ KOHLEIIHS yIPaBICHUS nepcoHanoM. OyHKIMHN KaJpOBON CITy>KOBbI.

13. Pa3paboTtka kaapoBOi MOJUTHUKH CEPBUCHOTO mpeanpusaTus. [lomoop nepconana. Ornenka u npuém Ha
paboTy COTPYIHHKOB.

14. PaccraHoBKa mepcoHaia,. afganTaius paboTHHKa, MPo(heCcCHOHATBHOE Pa3BUTHE MEPCOHATA
CEPBUCHOTO TPEAPUSATHSI.

15. CymHOCTh 1 3a1a41 THHOBAITMOHHOTO MeHeKMeHTa. OCHOBHBIE 3Tarbl Pa3pabOTKH MHHOBAIIMOHHON
MTOJINTUKU CEPBUCHOTO MPEINPHUATHS WU TYPHUPMBI.

16. CrpykTypa HHGOPMAIIMOHHBIX TEXHOJIOTHH COIMAILHO-KYJIBTYPHOTO CEPBHUCA U TypHU3Ma.
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17. TlonsaTue pucka, ero oCHOBHbIE 3eMeHThl. Kimaccudukanus puckos. [Tonarue u Buabt
MIPEANPUHUMATEIBCKOTO PUCKA.

18. OcHOBHBIE IPUYHHBI IPEAIPUHIMATEILCKUX PUCKOB B chepe cepBrca U TypusMa. DakTopsl,
BJIMSIOLINE HAa YPOBEHD NIPEANIPUHUMATEIBCKOIO PUCKA.

19. Puck-meHemxMeHT. OCHOBHBIE METO/IBI CHUYKEHUSI IKOHOMUYECKOTO PUCKA U UX XapaKTEpPUCTHKA.
Oransl Ipolecca ynpapIeHUs] pUCKOM.

20. 3nauenue, GOpMBI U TEXHOJIOTHS 1€JI0BOT0 o0IIeHus. JlemoBast sTuKa.

21. Ipupona u pyukmuu koudmaukra. [Iporecc pazsurus koHpaukTa. BHYTpUINIHOCTHBIE,
MEXJINYHOCTHBIE U IPYNINOBbIE KOH(IUKTHI.

22. KoH(NUKTHI ¢ TypuCTaMu: IPUYUHBI BOBHUKHOBEHUS, METO/IbI ITpeoaoieHus. KoHQIUKTE Mexay
TypOTepaToOpOM H €r0 AeIOBBIMU MapTHEpamMH (ITOCTaBIIMKAMH) U ar€HTaMU.

23. .Ilpupona u mpuuuHsl cTpecca. CriocoObl 60pHOBI CO cTpeccamMu Ha pabodyeM MecTe.

CobecenoBanue

Tema 1. OCOBEHHOCTH TYPUCTCKOI'O PBIHKA

1. CtpykTypa TypucTckoro peiHka 2. KoHKypeHIus Ha TypucTudeckoM peiHke 3. OcobeHHOCTH
TypUCTHUYECKOTO phIHKA. 4.CTpyKTypa TypHUCTCKOIO PhIHKA

Tema 2. BHYTPEHHUI MEHE)KMEHT TYPUCTCKOM ®UPMBI
1. Buapl opraHu3allMOHHBIX CTPYKTYP TYPUCTCKUX (PUPM.
2. KopriopatuBHas Ky/lbTypa KOMIaHHUH.

3. OcHOBHasl cTpaTeruvecKkasi OpueHTalMs BHYTPEHHUX MOAPa3aeIeHUN TypGUupPMbI B 3aBUCUMOCTH OT
OCHOBHOTO BHJIa JA€SITEILHOCTH.

4. OcHoBHbBIE (DYHKIIUH BHYTPU(PUPMEHHOTO MEHEI)KMEHTa (OpraHu3alys, KOOpIuHAIMs, pEryJIupoBaHue,
aKTUBU3ALINS, CTUMYJIUPOBAHNUE, KOHTPOJIb).

5. Ilcuxonmornyeckue M coluanbHble 0COOCHHOCTH I€ATEIbHOCTH NIEPCOHANA TYPUCTCKUX PUPM.

Tema 3. OPTAHU3ALIVA PABOTBI TYPOITEPATOPA C TYPAI'EHTOM
1. TeneHIMM B3aMMOOTHOLICHUH TYPUCTCKUX (PUPM-TYypOIIEPaTOpOB C TypareHTaMH.
2. OCHOBBI JOTOBOPHBIX OTHOLLIEHWH U BHJIbI JOTOBOPOB TYPOIEPATOPOB C TyparcHTaMu.
3. Buspl TOKyMEHTOB, HCHIOIB3YEMBIX B COBMECTHON paboTe TypoIrepaTopoB U TypareHTOB.
4. OcHOBHBIE ()OPMBI PACUETOB BO B3aMMOOTHOIIEHUAX TYpPOIIEPAaTOPOB U TypareHTOB.
5. ®opMHUpPOBAaHUE CETU TyParcHTCTB

Tema 5. DBOJIIOLMS MEHEJDKMEHTA TYPU3MA
1.HayuHble IIKOJIbI MEHEI)KMEHTA.
2. 3T8.HI>I paBBI/ITI/ISI MCHCIPKMCHTA: OCHOBHBIC ITIOAXOAHI, HpI/IHL[I/IHbI praBJIeHI/I}I, KJIFOUCBLIC HpOGHeMLI.

Tema 6. ©YHKIIUN MEHE/XKMEHTA TYPU3MA
OyHKIMS IJIAHUPOBAHUS B MEHEDKMEHTE TypHU3Ma.
OyHKIHS OpraHU3allii B MEHEIDKMEHTE TypU3Ma.
OyHKIMS MOTHBALIMA B MEHEIPKMEHTE TypHU3Ma.

el

cI)yHKI_II/DI KOHTPOJIA B MCHCIDKMCHTC TypHU3Ma.

Tema 7. IPUHLIWIIBI MEHEJ[DKMEHTA B TYPU3ME
1. TloHsiTME NPUHIIMT B MEHEI)KMEHTE TypHU3Ma.
2. Kaccuduxanuus NpuHIMIIOB B MEHEIKMEHTE TypU3Ma.
3. Ilpunmnunel MeHemxMmenTa 1o @. Teitnopy.
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4. Ilpunuunsl MmeHemkMenTa o A. daiiosto.
5. Tlpunnune! ynpasienus no I. KyHiry.

TecTupoBanme

Tema 4. CYITHOCTDb U COAEP)KAHUE MEHEJUKMEHTA TYPU3MA

1. Comep:kaHHIO KAKOTO TOHSATHS COOTBETCTBYET CIEAYIOIIEE OMPEISICHUE - MPOIIECC LIEeJICHANPABICHHOTO
BO3JIEHCTBUA HA OOBEKT -3TO?

1. MeHeKMEeHT
2. YnpaBneHue
3. OyHKUMS MEHEI)KMEHTA

2. ConeprxaHHe KaKOTo MOHATHS OTPAXKAeT CIIEAYIOIIee ONpeieIeHne - 0COObII BUJ I€ATEIbHOCTH,
KOTOPBIH MO3BOJISIET OOBETUHUTD YCHIHA PAOOTHUKOB OPraHU3AIMH MO JOCTHXKEHHUIO 00MIeH 1enu - 31o?

1. MeHeKMEHT
2. YnpaBneHue
3. OyHKIMS MEHEI)KMEHTA

3. ConeprkaHue Kakoro MOHITHSI OTPAXKAET CIAEAYIOLIEE ONIPEAEICHNE - COBOKYITHOCTh IIPUEMOB METO/IOB U
CPEICTB OCYILECTBIEHUS YIIPaBJIECHUS - 3TO?

1. MeHexMEeHT
2. YnpaBneHue
3. OyHKUMS MEHEI)KMEHTA

4. ConeprkaHue KaKOro MOHATUS OTPaXkaeT CIEAYIOIIee ONpeIesieHNE - BUJ YIIPABIECHUYECKOM 1eITeIbHOCTH,
KOTOPBIN XapaKTepu3yeTcs OMHOPOTHOCTHIO IeleH, NTeHCTBUHN MM 00BEKTOB UX MPUIOKEHUS - 3TO?

1. MeHnemxMeHT
2. OyHKIMS MEHEI)KMEHTA
3. Meton MeHeMKMEHTA

5. KakoMy HOHSTHIO COOTBETCTBYET CIIEIYIOLIEE OMPEAEICHHUE - CIOCO0 BO3AECUCTBUS HA OOBEKT
YIPpaBIEHUS - 3TO?

1. MeHnemxMeHT
2. OyHKIMS MEHEI)KMEHTA
3. Meton MeHeMKMEHTA

. B cucreme ympaBnenust opraHuzaiyeil - CyObeKT yIpaBIeHUS - 3TO?
. Yrpasistoiasi noJicucremMa
. YrpasisieMast HoJcucTemMa

W N = N

. CBa3yrolas nojacucrema

. B cucreme ynpaBieHust opraHu3amnueit - 00beKT yIpaBiIeHHs - 3T0?
. YIipaBJisromas noJIcCucTeMa
. YrpasinsieMas moJcucTema

W N = Q

. Ceszyrolas noacucremMa

[o¢]

. B xakoM BHie MOXKET peaau30BaHO B MPOLIECCE YNPABIEHUS YIIpaBIsioiee Bo3aeiicTBue?

—

. [Ipuka3, pacriopspkeHue, ykazaHue
2. Ilman, 3amanue
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3. Otuer
4. JlaHHBIE KOHTPOJIA

. B kakoM BHie MOXeT OBITh peain30BaHa B MpoOIecce YIpaBieHus oOpaTHas CBA3b?
. IIpukas, pacnopsixkeHue, yKazaHue

9
1
2. IInan, 3aganue
3. Otuer

4

. [laHHbBIE KOHTpOJISI

10. MoXHO 1T TIpEICTaBUTh TIPOLIECC YIIPABICHUS B BHJIE CXEMBbI, OOIIEH 11 BCEX OpraHu3aIui,
MpeANpPUATHIA, GUPMBI?

1. MoxHno

2. Henb3zs

11. Yro mocTynaer B OpraHU3alvio U3 BHEIIHEN Cpeabl?
1. Hemn

2. Nadopmarus

3. Pecypcnl

4. IupeKTUBHbIE YKa3aHUS

5. OTueTHBIE TaHHBIE

12. YUTo mocTymaeT BO BHEIIIOIO CPely U3 OpraHu3anuu’?
1. Uadopmarus

2. Pecypcel

3. OTueTHbIC 1aHHbIE

4. T'oToBas NpoAyKIHUA

13. Yto sBAsIETCS PE3yaABTATOM JICSITEIBHOCTH OObEKTa YIpaBIeHUs?
1. Uadopmarus

2. OyHKIMS yOpaBICHUS

3. l'oroBast mpoAyKIMsi OpraHu3aIuu

4. YnpaBieHUYECKOE pellIeHHE

14. Yrto sBAsiETCS PE3yaBTAaTOM JICSITCIIBHOCTH CYyOBEKTa YIIPaBICHUS ?
1. Inan, npukas, 3a1aHue

2. YpaBieHUYECKOE peIlICeHUE

3. l'oroBast mpoAyKIMsi OpraHU3aIuu

15. Yto siBAsieTCS MpeAMETOM TPyZia PaOOTHUKOB YIIpaBIICHUS?
1. Ceipbe, MaTepuabl

2. T'oroBas npoayKuus

3. Undopmarus

4. Pecypchol

16. Yto siBAsieTcs, MPOAYKTOM TpyAa MEHeKepa?
1. BemmonaeHHas GyHKIUS

2. Pemmennas 3agaua

3. T'oToBas mpoayKIMs

4. YpaBiieHYECKOE PELLIEHUE



17. YUTo Takoe opraHu3allMOHHOE YIIpaBICHUE?

1. YnpasneHnue npou3BOJICTBEHHBIMHU MPOIIECCAMHU
2. YnpaBineHUHE TEXHOJOTHYECKUMU MPOoIeccaMu
3. YnpasneHue aoapMu

4. ®@yHKIMS yOpaBICHUS

18. Ha kakue n3MeHeHHsI pearupyet MEHEHDKMEHT, KaK CHCTeMa THOKOTO YIIpaBICHUS ?
1. Bo BHemHe# cpene

2. Bo BHyTpeHHEH cpene

3. Bo BHemiHel 1 BHYTpeHHEN cpesie

19. Kakue cocTaBisomue BKIOYAIOTCS B CPEy NPSMOT0 BO3AEHCTBUS OpraHnu3alun’?
1. IlocTaBmkn

2. KoHKypeHTBI

3. CoOCTBEHHUKH

4. HayyHO-TEeXHUYECKUE OPraHU3ALNH

5. TocynapcTBeHHBIE OpraHbl

20. YTto U3 HUKE MEPEUNCICHHOTO MPUHATO CUUTATh JIEMEHTAMH BHYTPEHHEH CpeJibl OpraHu3aiiu?
. Hemn
. [lepconan
. MeToap! penieHus ynpaBiIeHYECKUX 3a1a4

. CtpykTypy

1
2
3
4. @yHKIMM TIEpCOHANa
5
6. TexHoNOrMIO

7

. YIIpaBJICHYECKHUE PELICHUS

21. TIpoucxoasT 1 U3MEHEHHUs B 3JIeMEHTaX BHYTPEHHEH Cpe/ibl OpraHu3alluy B IPOLIECCE ee
(byHKUMOHUPOBaHUS?

1. IIpoucxonsar
2. He mpoucxonst
3. [IpoucxoasT TOIBKO B OTACIBHBIX JIEMEHTAX

22. YTo BAMSET HAa IPOLECC IPUHATUS PELIEHUI B OpraHu3anun’?
1. CocrosiHue BHEUIHEW Cpe/Ibl

2. CocTosiHME BHYTPEHHEN CpeEIbl

3. PemieHust 3aBUCAT TOJIBKO OT JIUL, IPUHUMAIOIINX PEILICHHS

23. Kakue pyHKIUHM MEHEKMEHTA OTPaXKaOT MPOIIECC Pa3AesICHHs YIIpaBIeHYECKOro Tpyaa?
1. O6mue

2. Cnenuduueckue

3. Ceszyromiue

4. CoqnaiIbHO-ICUXOJIOTUYECKHE

24. Kakue u3 HIKe IePeUnCaeHHBIX (DYHKIIMI OTHOCATCS K ceupUIecKuM QYHKIAAM YIIpaBICHUS ?

1. MoTuBaius
2. KoMMyHUKaIIMOHHBIE
3. Opranuzauus Tpyna
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4. O61Iee pyKOBOACTBO
5. OnepaTuBHOE yIpaBiIeHHE

25. Kakue ¢pyHKIIMM 00€CTIEUNBAIOT B3aMMOCBSI3b M B3aUMOACHCTBHE MEXKIY IEMEHTaMU CUCTEMBI
YIIPaBJICHUS] OpraHu3aueii?

1. IInanupoBanue

2. Opranu3zanus

3. MotuBanus

4. KoMMyHUKallMOHHbIE

26. Kakue (GpyHKIIIN 00€CTICYNBAIOT KOOPAMHAIIUIO IEHCTBUI MOAUYNHEHHBIX PYKOBOIUTEIIO JIUI U
nojpasaeacHui?

1. IInanupoBaHue

2. Opranuzanus

3. O01ee pyKoBOICTBO

4. MoTtuBanus

5. Kontpons

27. Kakue u3 nepeuncieHHbIX QyHKIMA MEHEePKMEHTa 0a3upyroTcs Ha MOTPEOHOCTIX U HHTepecax
paboTHUKOB?

1. IInanupoBaHue
2. Opranuzanus
3. MoruBarus

4. KoHTpOJb

5. PyxoBoacTBo

28. Kakue u3 nepeuncieHHbIX (yHKIMNA MEHEPKMEHTA MMO3BOJISIOT YCTAHOBUTD €N OPraHU3aIMU U
00eCreYnTh UX BBIOTHEHNE?

1. IInanupoBaHue
2. Opranuzanus
3. Kontponb

4. MoTtuBanus

29. Kakue u3 nepeyrciieHHbIX (YHKINI MEHEI)KMEHTA MO3BOJISIOT BBISIBUTH OTKJIOHEHUS, BO3HUKAIOLIHE B
npouecce (yHKIIMOHUPOBAHUS OpraHU3aI[H?

1. IInanupoBanue
2. Opranuzanus
3. Kontpomns

4. MotuBanusa

30. [l yero npeaHasHaueHa OpraHu3alioOHHas CTPYKTypa yIpaBiIeHUs?
1. /g ycTaHOBiIeHUS LI€JIe OpraHu3anuu

2. lns obecrieueHus: €qUHCTBA ICHCTBHSI BCEX JIEMEHTOB OpraHU3aluu
3. Inst cTUMYTMpPOBaHUS IEUCTBUI paOOTHHUKOB OpPTaHU3aIluN

31. Yto xapakTepu3yeT OpraHu3alMOHHYIO0 CTPYKTYPY YIpaBieHUs?
1. ¥YpoBHU ynpaBieHus

2. 3BEHbS YIPABICHUS

3. Buapl OTBETCTBEHHOCTHU
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4. CBs13u MEXly 3BE€HBSIMU
5. Tun pykoBozcTBa

Tema 8. CUCTEMA METOJ1I0B MEHEJIXDKMEHTA B TYPU3ME
32. Kakue 3BeHbs BBIACIAIOT B OPraHU3aL[MOHHON CTPYKTYpE yIpaBIeHUs?
1. ITpou3BOACTBEHHBIE
2. JIunelinbie
3. OyHKIHUOHAJIbHBIC
4. TexHonoruueckue

33. Yro mpezcraisier coO0H ypOBEHb YIIPaBICHUS?
1. Bug oTBETCTBEHHOCTH

2. Bun pyxoBoxcTa

3. CTyneHp NOAYMHEHHOCTH U OTBETCTBEHHOCTH

4. Bua moquMHEHHOCTH

34. Yro npezcrapisier coOOW yrpaBaeHHUs?

1. CTyneHb NOAYNHEHHOCTH U OTBETCTBEHHOCTH

2. O60co0IeHHYIO TYEHKY CTPYKTYPHI

3. DIIeMEHT CTPYKTYPHI, BHITTOIHSIONTUI OHY MJIM HECKOJIBKO criennuaeckux GyHKITUH
4. Slyeiiky, BHIIOJTHAIONIYIO OHY U3 00IKX (PyHKIMHA MEHEPKMEHTa

35. Kakue CcBsI3M CyIIECTBYIOT MEXAY 3B€HbSIMU B OPTaHU3ALMOHHON CTPYKTYpe YIpaBICHUS?
1. BepTukanbHbie

2. TopuzoHTaNIbHBIE

3. OyHKUIHUOHAJIbHBIC

4. JIunenHbie

5. CMmenianHbIe

36. Uto xapakTepu3yroT JMHEHHbIC BEPTUKAJIbHbBIC CBSI3H OPraHW3allMOHHON CTPYKTYPHhI?
1. Hannume coBMECTHO pelllaeMbIX 3BEHbSIMU 3a]1a4

2. IloguMHEHHOCTh ¥ OTBETCTBEHHOCTH 10 BCEM BOIPOCAM

3. IlomyMHEHHOCTh B paMKax ONpe/elIeHHON QYHKINN

37. Yrto xapakTepu3yloT (yHKIIMOHAIbHBIE BEPTUKAIBHBIEC CBA3M OPTaHU3AI[IOHHON CTPYKTYPHI
ynpaBieHus?

1. Hannuue coBMECTHO pelllaeMbIX 3BEHbSIMU 3a]1a4
2. [Tom4MHEHHOCTh U OTBETCTBEHHOCTH 10 BCEM BOIIPOCAM
3. IlomuMHEHHOCTh B paMKax ONpeeIeHHON (QYHKINN

38. UTo XxapakTepu3yOT TOPU30HTAIbHBIE CBSI3U OPraHU3AL[MOHHOM CTPYKTYpbI YIIpaBJICHUs?
1. Hanuyue cOBMECTHO pelIaeMbIX 3BEHbIMHM 3a]1a4

2. HOII‘-II/IHCHHOCTB 1 OTBCTCTBCHHOCTL 110 BCEM BOIIpOCaM

3. [lomunHEHHOCTh B paMKax ONpeeIeHHON (PYHKITUN

39. Kak MoryT OBITh CBSI3aHBI MEXKTy CO00H (DYHKITMOHAIBHBIC 3B€HBSI B OPTaHU3AIIMOHHON CTPYKTYpe
yIpaBJieHUs ?

1. BepTukanbHbIMU CBSI3SIMU
2. T'opU30HTAILHBIMU CBS3SMHU



3. OyHKIMOHATIBHBIMU CBS3SIMU
4. CBs3sIMU KOOpJIMHAIIMY U KOOTIEpAIlUU
5. CBSI3$IMI/I IIOAYMHCHHOCTHU U OTBETCTBCHHOCTHU

40. Kak MOTyT OBITH CBSI3aHBI MEX1y COOOI TMHEWHBIEC 3BeHbs B OPraHU3aIIMOHHON CTPYKTYype
ynpasieHus?

1. BepTukanbHbIMH CBSI3SIMHU

2. I Opu30HTaIbHBIMU CBA3SIMU

3. OyHKIMOHATIBHBIMU CBS3SIMU

4. JImHEeMHBIMU CBI3SIMH

5. CBS3sIMU KOOPAMHALIMK U KOOTIEPALIUU

6. CBSI3sIMU IOTUMHEHHOCTH M OTBETCTBEHHOCTH

41. Kakue cnenuduaeckre GyHKIIMHA BBITOTHIIOT JTHHEHHBIC PYKOBOAUTEIN?
1. Ob6miee pykoBOACTBO

2. OnepaTuBHOE YNPABICHUE

3. TeXHUKO-?KOHOMHUYECKOE IJIAHUPOBAHUE U MPOTrHO3UPOBAHKE

4. Opranuzanuio Tpyza u 3apab0THOM TIaThI

42. Kakue cnienududeckre GyHKIIMHA BBITTOTHIIOT JTUHEHHBIC 3BEHbS CTPYKTYPhI?
1. OneparuBHOE yIipaBlIeHHE

2. O01ee pyKOBOJCTBO

3. TeXHUKO-?KOHOMHUYECKOE IJIAHUPOBAHUE U MPOTHO3UPOBAHKE

4. OpraHuzanuio Tpyza u 3apab0THOM TIaThI

43. Kakue cnienupuueckre GyHKIIUHA BBHITTOIHSIOT (YHKITMOHATBHBIC 3BEHBS CTPYKTYPHI?
1. Ob6miee pykoBOACTBO

2. OnepaTuBHOE YNPABICHUE

3. TeXHUKO-?KOHOMHUYECKOE IJIAHUPOBAHUE U MPOTHO3UPOBAHKE

4. Opranuzanuio Tpyza u 3apab0THOM TIaThI

5. byxranrepckuii y4et

44. Kakue opraHu3allMOHHbIE CTPYKTYPBI CIEAYET OTHECTH K CTPYKTYPaM MEXaHUUYECKOTO TUna?
1. JIunelinble

2. JIu"eiHO-1TaOHbIC

3. Jluneiino-pyHKITMOHATBHBIC

4. IMBU3HOHAIIbHEIC

5. Marpuunbie

45. Kakue TUIIOBbIE OPraHU3aIMOHHBIE CTPYKTYPBI CIEAYET OTHECTH K CTPYKTYpaM OpraHu4Y€CcKoro Tumna?
1. JIuneitHO-ITa0HBIC

2. JIuneliHo-GyHKITMOHATBHBIC

3. JIuBU3HOHAIbHBIC

4. MatpuuHbie

5. IIpoexTHbie

46. Kakue MeToibl TPaJULIMOHHO BBIIETSIOT B MEHEIKMEHTE?
1. DxoHOMHUUECKHE
2. bropokparuueckue
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3. AAMHHHMCTpaTUBHbIE
4. CoquaiIbHO-ICUXOJIOTUYECKHE
5. JleMokpaTu4eckue

47. YTO MOKHO OTHECTH K MHCTPYMEHTaM SKOHOMHUYECKUX METOJ0B MEHEI>)KMEHTA?
1. JIupekTUBHBIEC MOKA3aTEIN

2. IInaner

3. TOCTm

4. Tlpukasbl

5. DKOHOMUYECKHE PhIYaru BO3ACHCTBUS

48. UTo MOKHO OTHECTH K HHCTPYMEHTaM OPraHU3alMOHHO-PACTIOPSAUTENBHBIX METOJJOB MEHEKMEHTA?
1. PernaMeHThI

2. HopMbl 1 HOpMAaTHBBI

3. IIpuka3bl ¥ pacnopspKEHUs

4. T'OCTwr

5. Cucrtembl MaTepuaibHOTO CTUMYJIUPOBAHUS

6. JI0J>KHOCTHBIE MHCTPYKITUU

49. Yro npencrapiseT coO0M HOpMA YIIPaBISIEMOCTH?
1. Pernament

2. ITpuka3s

3. TexHONI0rn4ecKnii HOpMaTUB

4. Opranu3aimoOHHbI HOPMAaTUB

5. TexHMUYECKUI HOPMAaTUB

50. Uto npencrasiser coboit «I[lomoxenne 06 ornene»?
1. PernaMeHTUPYIOIIUN JOKYMEHT

2. Ilpuxkas

3. TexHonornyeckuii HOpMaTUB

4. Oprann3allMOHHBIA HOPMATHB

51. Yto xapakTepusyeT CTUIb pyKOBOJACTBA?

1. CxeMy NOJYMHEHHOCTH U OTBETCTBEHHOCTH

2. ®opMy B3aUMOOTHOLIEHUH PYKOBOAUTEIEH U MOTUMHEHHBIX
3. CBs13b KOOIEpALMKU U KOOPAUHALIUHI

52. UHCTpYMEHTOM KaKMX METOJIOB MEHEIXKMEHTA SIBJISIETCS] CTUJIb PYKOBOJICTBA?
1. DKOHOMUYECKHUX

2. AIMUHHUCTpaTUBHBIX

3. CouMalIbHO-TICUXOJIOTUYECKUX

4. ITpaBOBBIX

53. Uto oTpaxeHo B «ynpaBieHUYecKor pemeTke bieitka-Moytona»?
1. MarpuyHast cTpyKTypa

2. Ctusib pyKOBOJICTBA

3. CBs13b MEX]ly 3BEHBSIMU CTPYKTYpPBI

54. Yto xapakTepu3yeT CTUIb PYKOBOJCTBA B «yNpaBiIeHUecKoil pemerke bieiika MoyToHa»?



1. 3a60Ty pyKOBOIUTEINS O TIPOU3BOJICTBE
2. JInuHble HHTEPECHI PYKOBOAUTES
3. 3a00Ty pyKOBOIUTEINS O paOOTHUKAX OpPraHU3aluN

55. Kakue ncuxonorudeckue GakTopsl BIUSIOT HA paOOTHHKA OpraHu3anun?
1. BHyTpeHnnue

2. BHemHue

3. IIpou3BOACTBEHHBIE

4. Henpou3BoACTBEHHbIE

56. Kakue ncuxoiaoruueckiue METOIbl MOKET MCIOJIb30BATh PYyKOBOAUTEND JUIsl YIIPABIECHUS TPYIIIOH,
oraenom?

1. MeTonb! popMUpOBaHUS TICHXOJIOTHYECKOTO KIIMMaTa B KOJIJICKTUBE
2. MeToabl mooIpeHust

3. MeToabl Haka3zaHUs

4. Metonp!l po(heCCHOHAIBHOTO 0TOOpa 1 00yUYCHUS

57. Kakoit ¢hyHKIIMEH MEHEKMEHTA SIBJISICTCS IeTIETHPOBAHNE TTOJTHOMOYNN?
1. O0meit

2. Cnenuduueckoi

3. ConMajbHO-TICUXO0JIOTMYECKON

4. Cazyroneit

58. Urto mpeacrasisieT coO0H AeIernpOBaHUE TTOTHOMOYHIA?
1. Ilepenauy nosHOMOYMMA

2. Ilepenauy OTBETCTBEHHOCTH

3. [lepenauy moaTHOMOUYM U OTBETCTBEHHOCTH

59. Uro npezacraBinser co0oii 1eis?

1. Kemaemsblii pe3yapTaT AESTEILHOCTH OpraHu3allun

2. Xenaemoe cocTosiHUE OpraHU3aLNH

3. KonnuecTBeHHBIN UM Ka4€CTBEHHBIN NIOKA3aTeNb AESTEIIbHOCTH
4. enaemblii pe3ynpTaT IeSTEeIHbHOCTH PAOOTHHUKA OpraHU3aI[uN

60. B kakoM Buie MOTYT OBITh IPEACTABICHBI LM OPTaHU3aIH?
1. CnoBecHoi popmMyIupOBKOH

2. ®opmynamu

3. KonmnuecTBEHHBIMM MOKA3aTENSIMU

4. KayecTBEHHBIMU MMOKa3aTEIIMHU

5. «/lepeBoM 1ienei»

61. Kak moryT ObITh C(HOPMYITMPOBAHBI IIEJIN B «ICPEBE MEIICH» ?
1. ITo oTHeABLHBIM 00BEKTAM

2. Ilo oToEeNBEHBIM UCIIOTHUTEIISIM

3. Ilo oTAeabpHBIM 3a4a4aM

4. Tlo pyHKIIMOHATIEHBIM 00IACTSIM IESITEIIBHOCTH OpPTaHU3aIuN

62. B xaKko¥ 13 MIKOJI MEHEXKMEHTa OBbLITN BIIEPBHIC BBIJCIICHBI YIIpaBlIeHYECKUE (QYHKITUN?
1. [lIxona Hay4YHOTO YIIpaBIECHUS



2. AIMUHHUCTpaTUBHAs WIN KJIacCUYECKasl ILIKOJIa YIIPaBJICHUS
3. [lIkosa 4esoBeYECKUX OTHOIICHUH 1 IIKOJIA MOBEACHYECKUX HAyK
4. lllxona HayKy yNpaBiIeHUs UM MaTeMaTUyeCcKas IKOJIA yIpaBICHUS

63. B kakoii U3 MIKOJ MEHEKMEHTa ObUIN BIEPBbIC C(HOPMYIMPOBAHBI IPUHIIMIIBI YIIPABICHUS ?
1. llkona Hay4yHOTO yIpaBiIEHUS

2. AIMUHHUCTpaTUBHAs WIN KJaCCUYECKasl IIKOJIa YIIPaBJICHUS

3. [lIkosa 4emoBeYECKUX OTHOIICHUH 1 IIKOJIA MOBEACHYECKUX HayK

4. lllxona HayKy yNpaBiIeHUs UM MaTeMaTUUYeCcKas IKOJIA yIPaBICHUS

64. B kakoii U3 IKOJ MEHEHKMEHTA ObUIN BIIEPBbIC UCTIOIb30BaHbI IPUEMBI YIIPABICHHUS
MEXJINYHOCTHBIMHU OTHOLIEHUSMU?

1. [lIxosa Hay4YHOTO YIIpaBIECHUS

2. AIMUHHUCTpaTUBHAs WIN KJIACCUYECKasl IIKOJIa YIIPABICHUS

3. [Ilkosa 4e€I0BEYECKHUX OTHOLIEHUH U LIKOJIA MOBEAEHYECKUX HAYK

4. IlIxona HayKX yNpaBICHUs WM MaTeMaTHYeCKas IIKOJIA YIIPaBICHUS

65. Kakue CcylecTBYIOT MOAXObI K MEHEI)KMEHTY ?
1. IIpoueccHbiit

2. CHCTeMHBIH

3. CuTyaluOHHBIN

4. lnHaMA4eCKUI

66. Kakye METO/IbI HCIIONB3YIOTCS B CAMOMEHEDKMEHTE IS TUTAHHUPOBAHMS pad0vero BPeMEHH
MEeHemKepa?

1. Meton «Jlembdhu»

2. Meton «AbObDy

3. Meton «aepeBa uenen»

67. SIBnsieTcs TM KOHKPETHBIA KOJTMYECTBEHHBIN MJIM KAYE€CTBEHHBIN PE3YJIbTAT AEATEIIbHOCTH OPraHU3AuU
kputepueM 3 (HEKTUBHOCTH MEHEKMEHTa?

1. SABnsercs

2. He sBnsiercs

4.3 TIpomexxyTouHas aTTecTalus 1Mo AUCIHUILINHE IPOBOAUTCS B OopME IK3aMeHa

Tunossie Bonpocekl 3xk3amena (OIIK-2)
Tumnosbie BONMPOCHI 3K3aMeHA
MeHemKMEHT U yIpaBieHUE: MOAXOAbI K ONIPENCIICHUIO.
MeHekep: yMEHUsI 1 HaBBIKU
[IIxona Hay4yHOTO yNpaBieHUs, MPEACTABUTENH, BKIa]
Kinaccuueckas mikosna, npeacTaBuTeNu, BKIa]
[ITkona yenoBe4eCKUX OTHOLIEHUM, IPEICTABUTEIIN, BKIIA
[ToBeneHueckas mkosa, NpeACTABUTENH, BKIIA]T
KonnuecTBeHHBIH MOAX0 K MEHEKMEHTY

XN Rk WD =

[IponieccHbIil MOAX0A K MEHEI)KMEHTY

9.  CucreMHbIii TOIXOJ K MEHEIPKMEHTY

10. CuTyalnmoHHBIN MTOAXOJ K MEHEKMEHTY

11. Opranuzanys: NOAXO/bl K ONIPEAEIECHNIO, BU/Ibl, XapaKTEPUCTUKH
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12. Muccus u 11enu opraiu3al UHIYCTPUH TypHU3Ma

13. BuyTpeHnHss cpena opraHu3alid UHAYCTPUH TYpU3Ma U €€ DIIEMEHTHI

14. BHeuHss cpefa opraHu3aluyd UHIYCTPUH TYPU3Ma: XapaKTEePUCTUKU U JIEMEHTHI

15. TlnanupoBanue Kak GyHKIHUS MEHEIKMEHTA OPTaHU3aIliH UHIYCTPUH TypU3Ma. DTambl INIAHUPOBAHUS
16. Opranmuzanus kak GyHKIUS MEHEIPKMEHTA OpraHU3alui MHIYCTPUN TypU3Ma.

17. [denerupoBaHUE: OTBETCTBEHHOCTb U MOJTHOMOYHMS

18. OpranuzanuoHHasi CTPYKTypa NpeaIpUsITHS UHAYCTPUU TypU3Ma: CYLIHOCTh U 3Talbl MOCTPOCHUS
19. BropokpaTtnueckasi oOpraHu3alliOHHAasi CTPYKTYpa: XapaKTepUCTHUKA, TPEUMYIIECTBA U HEAOCTATKU
20. JluBU3HOHAJIbHASI OPTaHU3ALMOHHAs CTPYKTYpa U €€ BUabL. [IpenmyiiiecTBa 1 HEIOCTATKU
21. AnanTuBHBIE OPTaHU3AIMOHHBIE CTPYKTYPbI

22. llenTpanu3zauus U JeUEHTpaIn3alus yIpaBIeHUs

23. . MotuBanus kak QyHKIUS MEHEKMEHTa Ha MPEANPUITUA HHAYCTPUH ypU3Ma.

24. CopneprarenbHble TeOpuU MoTUBaluu. [IpeumyiecTsa 1 HEJOCTaTKU

25. TlpoueccyanbHble TeOpuM MOTHUBaLMH. [IpeuMyniecTBa 1 HEOCTATKU

26. KonTposb Kak pyHKIHS MEHEIKMEHTA Ha MPEANPUSTHN HHIYCTPUU Typu3Ma. [IpruanHel
HEO0OXOMMOCTH U BUABI KOHTPOJIS

27. Dtansl npouecca KOHTPOI

28. Xapakrepuctuku 3HPEeKTUBHOTO KOHTPOJIS

29. CymHoCTb ¥ BUAbl KOMMYHHMKAIIMK HA IPEANPUATAN UHIYCTPUH TypHU3Ma

30. KoMMyHHKallMOHHBINA MPOLIECC: ATAIbl U XapaKTEPUCTHKA

31. MexJIMYHOCTHBIE KOMMYHHUKALIUU HA MPEANPUIATUA UHTYCTPUHU TYpU3Ma: MPENATCTBUS U
PEKOMEHIAlNU

32. OpraHu3aluOHHbIE KOMMYHHKAIIMU HA TIPEANPUATAN UHIYCTPUH TypU3Ma: IPENSTCTBUS U
PEKOMEHIAlNU

33. VmpaBiieH4YeCKOE pellIeHUE: TIOHATUE, BUBI, I0OIX0/IbI K IPUHSATHUIO

34. DTanbl NPUHATHS PAIMOHATIBLHOTO PELICHUS

35. ®akrTopsl, BAUAIOLINE HA IPUHATHE PELLIEHUI

36. MeToapl MEHEKMEHTA: TTOHATHE U KlaccuuKaIus

37. IpuHIMUIBI MEHEIKMEHTA

38. ®opmanbHbIC U HePOpMaIbHBIC OPTaHU3AIIUN. XapaKTePUCTHUKA HePOopMaTbHBIX OpraHU3aINi, HX
3HAYUMOCTb. XOTOPHCKHH 3P deKT

39. Mognenb Xomanca. Pekomengaruu o 3pQpekTHBHOMY B3aUMOACHCTBUIO (POPMaIbHBIX U
HedOopMaIbHBIX TPYIII

40. Ynopasnenue u auaepcTBo. bamanc BiacTu.

41. ®opmsl Bnactu u BausHUs. [IpernMyiecTsa u HEAOCTATKU

42. KoH(IUKT: CyntHOCTh ¥ THUIBL. MoJienb KOH(PIUKTa

43. OCHOBHBIEC TPUYUHBI KOHPIUKTA

44. dyHKUMOHANIBHBIE U JUCHYHKIIMOHATbHBIE TIOCIEACTBHS KOH(IINKTA

45. CTpyKTypHBIC METOBI pa3pelieHusI KOHPIUKTA

46. MeXJIIMYHOCTHBIE CTHIIA pa3perieHus: KOHPIUKTa

47. CyuiHocTb, IPUUMHBI U METOABI CHIKEHUS CTpecca

48. JlunepcTBO: MOAXOABI K ONPEIETCHHUIO U U3YUYECHHIO

49. CTtuin pyKoBOZCTBA OpraHU3alMed HHAYCTPUH TypU3Ma

50. CaMOMEHEIKMEHT: CYIIHOCTh, SJIEMEHTHI, METOJIbl Pa3BUTHUS

51. SInOHCKHII ONBIT MEHEIKMEHTA:

52. AMEPUKaHCKHI ONBIT MEHEIKMEHTA

TunoBble 3axanus Ajs s3xk3amena (OIIK-2)
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1. laTb xapakTepucTHKY cep pa3padoTKu, NPUHATHS U Ppeaanu3allii rocylapcTBeHHbIX
yYIpPaBJIeHYEeCKHX pelleHni 115 100010 ¢eepaJbHOIO OPraHa MCMOJTHUTEIbHOH BeTBH BJIACTH
Poccniickoit @enepannu (cMoTpers cniucok B Ilpuioxkennu 1). Ha npumepe Jiro6oro
roCy1apCTBEHHOI0 YIIPABJIEHYECKOI0 pelieHHs 3TOr0 BeIOMCTBA PACCMOTPeTh OCHOBHBIE 3TAIbI
npouecca paspadoTKki, NPUHATHSA U Peau3allii peleHuil.

2. XapakTepuCTHKa NPEeMMYIEeCTB U HEAOCTATKOB NPHMMEHEHUs] Pa3JIMYHBbIX MeTOI0B pa3padoTKu
YIOPaBJIeHYECKHX pelleHuil A Ppa3spadoTKH TIOCYIapCTBEHHBIX YIPABJICHYECKHX pelleHui
(3KCHEpPTHBIA MeTOod, MeTO] CIeHAPHEB, METO/ <«AepeBa pelleHHi», MeToJ MO3roBOro IITypMa,
IBpUcTHYecKHe MeToAbl) OTBeT NpoWLIIOCTPUpPOBaTH Ha npuMmepax. ( OrBer Ha Bompoc
BBINOJIHSAETCH B (popMe 3cce)

3. Ha npumepe padorsl Bamiedl OpraHu3aniy, JAeNapTraMeHTa, OTAe/]a IpPHBeIUTe INPHMepPbI
npuHuUMaemMbix pemeHnid. K kakum THnam kiaccupukanvu ynpabjieHYeCKHMX pelleHMil OHHM
oTHOcATCS. JlaliTe KPATKYI0 XapaKTePUCTHKY Npoueayp pa3padoTKi U NPUHATHSA PellleHU B Ballel
opranm3annu. Kak oHmM coracylorcess ¢ o0IIMMH NPUHIOMIIAMM YNPABJIEHUsl, IPUMEHSIEMbIMH B
Ballleil OpraHu3anuu.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

I[CCKpI/IHTOpBI (ypOBHI/I) — OCHOBHBIC ITPU3HAKU OCBOCHUA (HOKa3aTeJ'II/I

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

OIIK-2 JIeMOHCTpUpYeT TIONHBIC 3HAHUS IS OCYIIECTBISICT OCHOBHBIX
(GYHKIMU ~ yrOpaBIeHUS  TPEONPUSATHS CEpBHCA H  Typu3Ma.

«OTIIMYHO» [TonHOCTBIO yMEET TPUMEHUTh YIPABICHYCCKUE HABBIKM B
(85 - 100 6amnos) npodeccruonanbHol  cdepe. YllomHOCTRIO BajeeT HaBBIKAMH
pa3pabOTKN M peau3aliy yIpaBIeHYSCKUX PEIICHHH MPOOIeMHBIX
cutyanuin.q

OIIK-2 JIeMOHCTpHUPYET 3HAUYUTEIbHBIC 3HAHUS JUISI OCYLIECTBISACT (PyHKIIHIA
yIpaBlIeHUs MPENNPUATUS CepBUCAa M Typu3Ma. YMEET NMPUMEHUTb
yIpaBlieHY€CKHE HaBBIKM B TIpodeccruoHanbHOi cdepe. JBmaneer
HaBBIKAMHU DPa3pabOTKH M pealn3alud YIPaBICHUYECKUX PEIICHUI
NPOOIEMHBIX CUTYAIHH. |

«XOPOIIIOY
(70 - 84 6amnoB)

OIIK-2 JIeMOHCTpUpPYET YaCTHUUHBIC 3HAHUS ISl OCYLIECTBISCT (PYHKIHIA
yIpaBlIeHUs] TPEANPHUATHS CepBUCa U Typu3Mma. YacTUYHO yMeeT
NPUMEHHUTh YIPaBICHYECKUE HABBIKU B NMPO(ecCHOHANIbHOH cdepe.
fYactuuno BrazeeT HaBBIKAMU Pa3pabOTKM W pealu3aliu
YIPaBIEHYECKUX PEIIEHUH MPOOIEeMHBIX CUTyaluit.

«YZIOBJIETBOPUTEIHHOM
(50 - 69 6amnoB)

OIIK-2 He ngemoHcTpupyeT — 3HaHUS JAis  OCYIIECTBICHUS (DyHKIMH
yOpaBlI€HUsl MNpeanpusThs ceppuca u Typusma. He ymeer
NPUMEHHUTh YIPaBICHYECKUE HABBIKU B NMPO(ecCHOHANIbHOH cdepe.
YHe Bnageer HaBbIKaMK pa3pabOTKU U peau3alMy YIPaBICHYECKHX
perieHuii MpoOIeMHBIX CUTYaIuil. |

«HEYIOBICTBOPUTEILHOY
(menee 50 6amioB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCSsl 10 OCBOCHHM IO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass Kk W3y4YCHUIO AMCUMUIUIMHBI, B TEPBYIO OYepenb OOyYalomMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanremM padoueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHuwe, oObeMm, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU AUCIUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfeNbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.




B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CaAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsl CAMOCTOATEILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOJIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenanojaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
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- HCII0JIb30BaHUE JIONOJHUTEIBHOTO MaTepraa;
- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKUE€ MOMEHTBI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COJAEp)KAHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEPIKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYpChl. COOTBETCTBUE COACpPKAHUS U JIMTEPATypbl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHNE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEpKaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TeMbl, JOCTYITHOCTh
nu3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEHICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToAN4YecKOe U HHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Cxobkun C. C. MeHeKMEHT B TypU3Me : YUEeOHUK U MPAKTUKYM JJIS BYy30B. - UCIIP. U JOIL, 2-€ U31I.. -
Mocksa: Opaiit, 2020. - 366 c. - Tekcr : smekrponnsii // DBC «IOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453849

2. Tapacora O.1O., MopeBa C.H., Tamb6. roc. ya-T um. [.P. [lepxkaBuna MeHeKMEHT B Typu3Me : y4eo.
1moco00.. - Tam60B: [U3nat. nom TT'Y um. I.P. JlepxaBuna], 2011. - 209 c.

3. boromo6os B. C. ®uHaHCOBBIF MEHEIKMEHT B TypuU3ME€ M TOCTMHHYHOM XO3siiicTBe : YueOHUK Jlis
CIIO. - ucrnp. u 1011; 2-¢ u311.. - Mockaa: FOpaiit, 2020. - 293 c. - Teker : anexkTponHsiii // DBC «FOPAUT»
[caiiT]. - URL: https://urait.ru/bcode/456735

4. Usanos I1. B., lamkoBa U1. A., Tkauenko U. B., Kocteines B. U., 3axapuenko H. C. Meroabl npuHsATHS
YIIPaBICHUYECKUX pelieHui : YueOHoe MmocoOue I By30B. - UCIpP. U AOI; 2-¢ u3d.. - MockBa: FOpa#rT,
2020. - 276 c. - Tekcr : anexrpornsiit // DIBC « OPANT» [caiit]. - URL: https://urait.ru/bcode/456054

5. AbnykapumoB B.U., M-Bo 00p. u Hayku P®, Tamb6. roc. yH-T um. [.P. Jlep>xaBuna VHBeCTHUITMOHHBIHA
MEHEKMEHT : yuel. moco0.. - Tam6oB: [M3aar. nom TT'Y um. I.P. [lepkaBuna], 2010. - 271 c.

6. AGuyk B. A., Tparuuein C. FO., Tumuenko B. B. Menemxment B 2 4. Yactp 2 : Y4eOHUK U MPAKTUKYM

IUI BY30B. - UCHp. U Jo1; 3-¢ u3fd.. - Mocksa: Opaiit, 2020. - 249 c. - Tekct : anexrponnsiii // DbC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/452406
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yueOHO-MeTouueckoe rmocodue. - Bech Ccpok oOXpaHbl aBTOPCKOTO TMpaBa; MeToabl NPUHATHS
YIPaBICHUYECKUX pemeHni (memarorudeckuii  acmekt). - Ilepmb: IlepMckuit  rocymapcTBEHHBIN
ryMaHHTapHO-Tiegarorndeckuii yausepcutet, 2018. - 69 c. - Tekct : anexrponnsiii / [IPR BOOKS [caiT]. -
URL: http://www.iprbookshop.ru/86367.html

6. IllanmeBa A. C., Maromenonra I1. K. Metonsr npunsatusi ynpasieHdeckux perieHuii / CoBpeMeHHbIS
MeJarOTMYEeCKUe TEXHOJIOTHH TMPO(PECCUOHATBLHOTO 00pa3oBaHMs : COOpPHUK CTaTed : MaTepualbl
koHbepeHui. - Mocksa: Jlupexkr-Menna, 2019. - 5 ¢. - Teker : anexkrponusiii / DbC «YHUBEpcUTETCKAs
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=571709

7. Abuyk B.A., bopucos A.®., BoponnoB A.B. MeTtoas! uccienoBanuii B MeHeKMEHTE : yueOHuK. - CII0:
Pocroxk, 2012. - 477 c.

8. ABmynosa T.Il. Menemxkment : yuebHoe nocobue. - MockBa: [ DOTAP-Menua, 2016. - 208 c. - Tekcer :
sanektpoHubii  //  OBC  «Koncymbrant  crymeHTa By3a M MeaBy3a [caiit]. -  URL:
https://www.studentlibrary.ru/book/ISBN9785970437759.html

9. AnekceeB A. A. VITHHOBaIlMOHHBIN MEHEDKMEHT : YUEOHUK M MPAKTUKYM JJIS BY30B. - TIEp. U JIOI; 2-€
m3a.. - Mocksa: FOpaitt, 2020. - 259 c. - Texct : smexrponusiii / DBC «HOPAWUT» [caiit]. - URL:
https://urait.ru/bcode/450544

10. Apxanrensckuid, I. A., Jlykamenko, M. A., Teneruna, T. B., bexrepes, C. B. TaiimMm-MeHeTKMEHT.
[Tomublit Kype : yueObHoe mocodbue. - 2020-12-31; Taiim-menemxment. [lomabiii kypc. - MockBa: AnbnuHa
[Ma6mumep, 2020. - 311 c¢. - Tekcr : osnexrponnsii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/93046.html

6.3 VHbIe NCTOUHMKMU:

1. Cepuc plus - http://www.service.plus/jour

2. CoBpemeHHBIEC POOIEMBI CEpBUCA U TypusMa - http://spst-journal.org

3. PernonanbHas 5KOHOMHKA U yTIpaBJICHHE: AIEKTPOHHBIN Hay4YHbIH xKypHan - http://eee-region.ru
4. CoBpeMeHHBIC TEXHOJIOTHH yIIpaBiIeHus - http://sovman.ru

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIUILINHBL, IPOrpaMMHoOe o0ecneyeHue,
npogeccnoHalbHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJbTAlMM, TEKYLIEr0 KOHTPOJSI M MPOMEKYTOUYHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs TIPEICTABICHHS YyueOHOW nHbOpMaIuu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUH JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JI0CKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTieYeHHE:

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Omneparmonnas cuctema Microsoft Windows 10
Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
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7-Zip 9.20
Microsoft Office [Ipodeccuonansusiii moc 2007

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. DIEKTPOHHBIIN Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2. DnexrponHbli cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru

3. IOpaiit: snexrpoHHO-0nOMMoTeuHas cucrema. — URL: https://urait.ru

4. Hayunas snexrponHnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. ApX¥B Hay4YHBIX )KYpPHAJIOB 3apyO0ekHBIX m3narenbeTB. — URL: https://arch.neicon.ru

6. ObC «KoHCYNbTaHT CTyIEeHTa»: KOUIEKUMH: MenuiumHa. 3apaBooxpaHeHue. ['ymMaHu-TapHble HayKH
(xomrext Tam6GoBckoro I'Y) . — URL: http://www.studentlibrary.ru

7. Poccuiickast HarmoHanbHas oubmanoreka. — URL: http://nlr.ru
8. [Ipesunentckas 6mbamoreka mmenu b.H. Enprimaa. — URL: https://www.prlib.ru

9. Polpred.com O630p CMMWM (onekTpoHHBIM apxuB myonukanuii wHpopmarenTtcTB). — URL:
https://polpred.com
10. CnpaBounast npaBoBas cuctema "Koncynprant mmoc". — URL: http://www.consultant.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenomaBaTens M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIBb3YEMBIX B
ANIEKTPOHHOH MH()OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



