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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCLHMITIIIMHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

- CEPBUCHBIN

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
cdepe: 40 CkBo3HBIE BUIBI MPO(ECCHOHATHHON JEATEILHOCTH B IPOMBIIUICHHOCTH (B cepe opraHu3anuu
U YIpPaBJICHUS MPOIECCAMU MOCTIPONAKHOTO OOCITY)KMBAaHUS NMPOMBIIUICHHON NPOAYKLIUU Pa3THYHOTO
Ha3HAYCHMS U CEPBUCHOM MOICPKKH €€ OTpeOuTeNnei)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATTHYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO CCHOHATBLHOTO
JIeHCTBHS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

YK-6 CnocobeH ynpasisith
CBOUM BpEMEHEM,
BBICTPanBaTh U
pean30BBIBaTh
TPaEeKTOPHIO CaMOPa3BUTHS
Ha OCHOBE IIPUHIIMIIOB
00pa3oBaHus B TEUCHHUE
BCEH XKU3HU

[IpoexTupyeT TpaeKTOpUIO CBOEro NpodecCHOHAIBHOTO
pocTa M JMYHOCTHOTO pa3BUTHUS, pacUIMpseT CBOH

npodeCcCHOHANBHBI  Kpyrozop:  OpuoOpeTaer U
UCTIONIb3yeT Ha TpakTHKe Oa30BbIe 3HAHUS, YMEHUS U
HaBBIKM W3 Pa3IUuHBIX cdep MnpodeccHoHaTbHON

JACATCIBHOCTH, B TOM 4YHUCIJIC, B cq)epe MMPOCKTUPOBAHUA
nmponccca oKka3aHud yCiiyr

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

VYK-6 CnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE IPUHIIMIIOB 00OPAa30BaHUS B TEUCHUE BCEH KU3HU

BBICTpauBaTb U PCaIM30BbIBATH

No
n/n

HanmenoBanme
JMCIUATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®opma oOyueHus

Ounas
(cemecTtp)

3aouHasn
(cemectp)

2134567

2131415617

1|3D-monenmupoBanue

2 |History&Technology

3| ABTOMaTH3MPOBAaHHEIE
CHUCTEMBI B 0a3bl
JTAHHBIX

4| AHanuTHyeckoe
YTEHHE

5 |bu3Hec-m1annpoBaHu
e B At/ HBECT

6 | buzHec-mannpoBaHu
€ ¥ POEKTHPOBaHNE
NpEANPUATUNA cepBUCa
U TypHu3Ma




Buonorus pa3BUTUA
YCJIOBCKA B HOpMEC U
maToJIOruu

Benukue Yunrens
YEJI0OBEUECTBA
(MopaibHbIe 1
3TUYECKHUE YUECHUS
Kondyuwus, Byaner,
Mouces, Mucyca
Xpucra, Myxammena)

Bukrumonorus

Boennas npomnaranna
Kak HHQOPMAIMOHHOE
OpyXHe

11

T'eneTnka yemoBeka

12

T'eonndpopManoHHbIC
TEXHOJIOTHHU B
npodeccrnoHaTbHON
JeSITETIbHOCTH

13

JleBanbBaliysi HOPMbI
TICUXUYECKOTO U
JUYIHOCTHOTO
pa3BUTHS: TIPUUUHBI U
MOCIIEAICTBHSA

14

JlyXOBHO-HpPaBCTBEHH
0€ BOCIIMTaHUE

15

3apyOexxHas
JUTEpaTypa U BHI30OBHI
COBPEMEHHOCTH

16

3amura npas
yeJI0BeKa

17

HrpoBbie TEXHOJIOTHUU
B 00pa3oBaHUH

18

WHTtepHeT-pecypchl Ha
CIIy>k0€ NICTOPHH:
VCTOYHUKH U METOJIBI

19

Hcropuko-KynsTypHO
€ Haclleue
TamMO0BCKOIT 00IacTH
B I (QpPOBOM
U3MEPCHUU

20

Ucropuueckue
PEKOHCTPYKLIUHU: OT
apxeonoruu 10 3D
TEXHOJIOTUH

21

Komnerorepnas
rpaduka v Au3aiiH

22

Kommnbroreproe
MOJIETUPOBAaHNE U
MPOEKTUPOBAHUE B
cepBmuce

23

Koutposns 3a
WCTIOJTHEHHEM
PEMOHTOB B
MHOTOKBapTHPHBIX
JIoMax




24

Kputnueckuit
MHCTPYMEHTapHH 1
MPUHATHUS PELICHUN U
apryMeHTanus

25

JIuarBHCTHYCCKAS
OKCIICPTHU3a CIIOPHBIX
TCKCTOB

26

JIuteparypa pycckoro
3apyOeKbs

27

JInunoe
TUTAaHUPOBaHUE U
yIpaBJIeHHE pPaboIrM
BpEMEHEM

28

Jloruka

29

MeHeKMeHT
Kapbephl: KaK CTaTh
YCIHEITHBIM
pyKOBOAUTENEM

30

MGTO,Z[LI aHajaIn3a u
HUHTCPIPCTAIINN
KOJIMYCCTBCHHBIX U
Kau€CTBCHHBIX
JaHHBIX

31

MGTOL[LI HU3yUCHUA
IMOBCCAHCBHOCTH

32

Mup coBpeMEHHOTO
HCKyCCTBa:
MOCTMOJIEPHUCTCKU I
MPOEKT

33

MupoBsie BOMHBI B
CPaBHHUTEIHHO-UCTOPH
YECKOM paKypce

34

MornekynsapHo-0rnoor
WYECKHE OCHOBBI
MOBEJICHUS 1
3aBUCUMOCTEN

35

MoTtuBanysa u
CTUMYJIUPOBAHHE
TPYJAOBOMH
JIeSITeIbHOCTH

36

Haioroo6noxenne
OnsHeca

37

Haponasbie o0Opsist 1
MPa3IHUKA

38

Hopme! u ipaBusia
COBPEMEHHOTO
JTHKETa

39

HopMs! s1361KOBOTO
0OIIIEeHNS B YCIIOBHSIX
BUPTYaIbHON Cpebl

40

Opraam3anus u
MIPOBEJICHHE
MapKETHHIOBOTO
UCCIIeTIOBAHUS
(oHJIAalfH-0TIPOCOB)




4

—

Opranuzanus
MIPOU3BOJICTBEHHO-TEX
HOJIOTHYECKUX
MPOLIECCOB
NpEeaIpUATUI
UHyCTpUU
TOCTENPUUMCTBRA U
cepBuca

42

Opraam3anus
TYPHUCTUYECKOTO
Ou3Heca

43

OCHOBHBIE TIPUEMBI
3 pexTUBHOM pabOTHI
¢ uabopManuen

44

OCHOBBEI
apryMeHTaIuu

45

OCHOBEI
BHAEO0IOTHHTa

46

OcHOBEI
KOIUpaNuTHHTa

47

OCHOBEI JIOTUKHA

48

OCHOBBI
MIPEIOCTABICHHUS
JKUJTHITHO-KOMMYHAJIb
HBIX YCIyT
HACEJIEHUTO

49

OCHOBBEI
palOHAIBHOIO
IIPUPOIOIIOIb30BAHUS

50

OCHOBHI CyIeOHOM
JIMHTBUCTHYECKOUN
JKCIIEPTU3EI

51

OcobennoCcTH
paccMOTpeHus
CEMENHBIX CIIOPOB

52

OcobeHHocTH
paccMOTpEHUs
TPYIOBBIX CIIOPOB

53

OTtedecTBEHHBIN U
3apyOeKHBIH OITBIT
opraHu3amnuu cepol
yCIyT

54

IIoBenenue B
MTyOTMIHBIX MECTaX

55

TToBcenHeBHBIE
pasroBophI

56

ITonsTne
TICUXOJIOTHYECKOMN
TPaBMEI B
COBpPEMEHHO
MICUXOJI0THH

57

ITocTTpaBMarnueckoe
JUYIHOCTHOE
pa3BUTHE: TIPUTOBOP
WA TOYKA
JUYHOCTHOTO pOCTa

58

TIpaBoBbIE OCHOBBI
MIPUPOJIOTIONIE30BaHUS




59

[IpakTiky™m no
UTPOIIEaroruke

60

IIpuxnagaeie
reonH(GOpMaIMOHHBIC
TEXHOJIOTUH

61

IIpumenenne BITJIA B
MOCTPOCHHUH
MIPOCTPAHCTBEHHBIX
Mozenei

62

IIpobnema cmbicia
JKU3HH U [IEHHOCTH B
dbunocopuun

63

IIporpammupoBanue
Ha s361Ke Python.
bazoBblii kKypc

64

IIporpammupoBanue
Ha s3b1Ke Python.
IIpoaBuHyTHI KypC

65

IIporpammMupoBanue
Ha s361ke Python.
Pazpabotka
BEO-TIPHIIOKEHUH C
MCTIOJIb30BaHUEM
Flask

66

[IporuBoneiicTBre
KOPPYILUH U
(hopmupoBaHHe
AQHTUKOPPYMIIHOHHOTO
HOBEJICHUS IMYHOCTU

67

TTcuxuka u Mo3T

68

Tlcuxonorns
KPUTHYIECKOTO
MBIIIIEHUS

69

Tlcuxomnoro-megaroru
YECKHE OCHOBBI
UTPOTIEAArOTUKH

70

ITcuxoduznonormaeck
W€ OCHOBBI TTOBEICHUS
Y KOTHUTHBHBIX
(yHKIMIA

71

Pecypcol unnyctpun
TOCTENPUHAMCTBA U
cepBuca

72

Pycckas
nUcaTebCKast
kputnka XIX-XXI
BEKOB

73

Pycckast ycanebHas
KYyJIBTypa

74

CaMOMeHeI[)KMeHTZ
MCTOIWKHU U
TCXHOJIOINHA

75

CBATBIHU
TaMOOBCKOTO Kpast

76

CepBHC MaIlvH,
00opymoBaHus,
WHXXEHEPHBIX CUCTEM




77

CoBpeMeHHast
cucTemMa
rOCyIapCTBEHHOTO
peryIupOBaHUS U
ynpaBieHust chepsl

yCIIyT

78

CoBpeMeHHbIE
TUC-texHonornn

79

CoBpeMeHHbIE
METO/IBI XUMHUYECKOTO
aHanm3a

80

CoBpeMeHHbIE
METO/IBI XUMHUYIECKOTO
aHaJiM3a B
KPUMUHAIIMCTUKE

81

CoBpeMeHHbIE
MOJICKYJISIPHO-0HOI0T
WYECKUE
MUKPOOUOJIOTHICCKIE
METOIBI B
KPUMUHAIIMCTUKE

82

CoBpeMeHHbIE
TIOIXOJTBI K
MEPCOHAIBHOMY
MEHEPKMEHTY

&3

CoBpeMeHHbIE
MPOOIEMBI
dbunocodpuun

84

CoBpeMeHHbIE
pecypcocbeperaromnue
TEXHOJIOTUH

85

CoBpeMeHHbIE
TYypUCTHYECKHE
TPOYKTHI:
(hopMUpOBaHHUE U
peanu3arys

86

CoBpeMeHHBIH
KJIMEHTCKHUI CEPBUC

87

COLII/IS.J'IBHLIG CCTH KaK
KOMMYHUKAIITUOHHBIC
KaHaJIbI

88

Crpecc-MEeHEKMEHT
u 3 dexTHBHOE
B3aMMOZCHCTBHE

&9

TekcT u 1uckypc B
Hurepuere

90

TexHosoruu AeI0BOTO
o01eHns

91

TexHONMOTHM Pa3BUTHUS
BBICIINX
MICUXUYECKUX
(hyHKIHI

92

TexHoorus u
OpraHu3alus
TOCTUHUYHO-PECTOPaH
HOTO KOMILJIEKCa

93

TpeHunr
«MaiiHa-putHeC»




94

VYpasnenue
pecypcamu
MOJpa3IeNeHUsIMU
NpEeaIpUATUI
UHAYCTPUHU
TOCTENPUHUMCTBA U
cepBHca

95

YnpasneHue

I poBOA
HH(DpaCTPYKTypoi
CEPBHUCHOTO
MPEIIPUATHS

96

dunocodcekoe u
HPaBCTBEHHOE
colepKaHUe
CBAIIEHHBIX KHUT

97

®dokyc-TrpyIna Kak
MeTOoJT cOopa JaHHBIX

98

XuMuueckas
aHAJINTUKA B
MEIUILINHE

99

XUMHUYECKUN aHAIU3
MIPUPOJHBIX OOBEKTOB

100

Yenosek Ha BOMHE Kak
COIMOKYJIBTY PHBIN
(heHOMEH

101

DKOHOMHKA
IIPUPOIOIIOIb30BAHUS

102

DKOHOMHUKO-TIPABOBHIC
aCIIEKTHI CO3aHuUs U
pa3BUTHS
COOCTBEHHOTO
OusHeca

103

OkcrniepTu3a u
JIMarHOCTUKA
00BEKTOB cepBHCa

104

OHepro3pdexTuBHOCT
b H
3HEprocOepeKeHIE B
KWITHITHOU cdepe

105

OddexTuBHOCTH
U(PPOBBIX CEPBUCOB

106

IOBenansHOE TIPaBO

107

SI3BIK KaK OOBEKT
CyleOHOM IKCTIEPTU3BI

108

SI3pIKOBast TUNYHOCTE B
BHPTYaJILHOM
MIPOCTPAHCTBE

2. Mecto nucuunimnHbl B cTpykrype OIl 6akanaBpuara:
HucuumuinHa «IIpoektupoBaHue mpouecca OKa3aHHUA YCIyD»

OTHOCUTCS K 4YacTH, (GopMHUpyeMOn

y4aCTHUKaMH 00pa30BaTeNIbHBIX OTHOIICHUH, ydeOHoro turana OIl mo nanpasnenuto moarotosku 43.03.01
- Cepsuc.

Jucuunnuna «IIpoekTupoBaHue mpoliecca OKa3aHus yCiayr» U3ydaercs B 5 ceMecTpe.

3.00beM u conepxaHue TUCUUILIUHBI

10



3.1.00beM QUCLMILIUHEL;

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10éMKOCTb JMCIHUIITHHBI 72 72
KonTaktHas pabora 32 8
Jlexnuu (Jlekiun) 16 4
[Tpaktuueckue (IIpakr. pab.) 16 4
CamocrostenbHas pabota (CP) 40 60
3auer - 4

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6HO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
5 cemecTp
1 Bgenenue B CobecenoBaHue;
YIIpaBJICHUE Omnpoc;
MPOEKTaMHU TecTtupoBanue;
2 1|2 -4 (10
ITonroroska
AIEKTPOHHOM
Ipe3eHTaN
2 [TpoexTHbII ananM3 CobecenoBanue;
Ormpoc;
) | ) | 6 | 10 Tectuposanue;
Brimonnenue
NPaKTUYECKHX
3aJJaHuN
3 [ImanupoBanue Brinonnenne
MpOEeKTa 2 - 2 1 8 | 10 MPAKTUYECKUX
3a/laHuN
4 [TnanupoBanue CobecenoBanue;
CTOUMOCTH U Ormpoc;
YIIPABJICHUE 2 - 2 - 6 | 10 Brimonnenue
pUCKaMHU TPOEKTa NPaKTUYECKHX
3aJJaHuN
5 Brimonnenue, CobOecenoBanue;
KOHTPOJIb U Omnpoc;
3aBEPILCHUE 4 1 4 1 g8 | 10 Beimonnenue
MpOeKTa NPaKTUYECKHX
3aJaHuN
6 VYopasnenue CobecenoBanue;
peanusanueit Omnpoc;
[IpOEKTa. 4 | 4 | g |10 TectupoBanue
VYnpasienue
M3MEHEHUSIMU B
IIPOEKTE.
Tema 1. Beenenue B ynpasiienue npoekramu (YK-6)
Jlexknus.

Ienu, 3aaun ¥ cTpyKTypa Kypca. OCHOBHBIE IOHSTHS: IPOEKT, YIPABIECHUE IPOEKTOM.
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Posib 1 3HaYeHue ynpasieHUs IPOCKTaMHU B COBPEMEHHOM MHpe. MeCTO U poib yIPaBICHUs IIPOCKTaMU B
YIOpPaBIEHYECKON JAedaTenbHOCTH. CHCTEMHOE MpEeACTaBIEHUE YIpaBieHus mpoekramu. CocrosHue U
pa3BUTHUE YIPABIECHUS IPOCKTAMH.

ITonssTe mpoekra u  mporpaMMbl. CyHIECTBYIOIIME TPAaKTOBKHM IMOHATHS NpOEKT. lIpu3Haku mpoekra.
ITpoexT u mporpamMMbl Kak OOBEKTHI YIIPABICHHUS, UX XapaKTEPUCTUKU

Pa3zHoBHIHOCTH M KJIacCU(UKALUSA NMPOEKTOB M MporpaMM. OCOOEHHOCTH pa3iIMyYHBIX BUAOB IIPOEKTOB U
IIPOrPaMM.

IlonsTe xputepueB ycmexa W Heynad npoekra. PakTopel, BIUAIOIME HA yCIEX W HEYAAYM IPOEKTA.
TpeGoBaHuss K KpUTEpUsSM M OCHOBHBIE THIbI KpuTepueB. B3auMMOCBA3b M HE3aBHCUMOCTb KPHUTEPHEB
ycrexa ¥ Heyaad IpoekTa. [IpyuMepsl yCIeIHbIX U HEyJauyHbIX IPOCKTOB.

Ilonstue cTpykryp mpoekra. [IpuHIMIBI CTPYKTYpHOM nekomnosuuuu mpoekra. lIpasuna mocrpoeHus
CTPYKTYp pOeKTa. TUIIBI U IPUMEPBI CTPYKTYPHBIX MOJEIIEH IIPOEKTA, UCIIOIb3yeMBbIX B YII.

[Tonatus >xu3HeHHOro mMKiIa M (a3 mnpoekra. OOmAs CTPYKTypa >KHU3HEHHOTO ITMKJIA MPOEKTA.
Pa3HOBUIHOCTH M NIPUMEpPHI )KU3HEHHBIX LIUKIIOB IIPOECKTOB.

B3anMoCBs3b KHM3HEHHBIX IMKJIOB TPOEKTa, NMpoAykTa W opranuzamuu. CoctaB M colepkaHue padoT
OCHOBHBIX (ha3 KH3HEHHOTO LMKIA NpoekTa. [loHsATHe M Ha3HaueHUEe BEX W KOHTPOJIBHBIX COOBITHH B
npoekre. IIpumepsl TOCTPOECHMS JKU3HEHHBIX LIMKJIOB IIPOEKTOB.

(13 (13

[Tonsitue oxpyxkenusi mpoekra. “bmmknee “ m “ ganpHee” OKpyXKeHUE MpoeKkTa. BHyTpeHHss cpena
npoekTa. BausiHue okpyX eHusl Ha pa3Hble THIIbI MPOEKTOB. [IprMepsl OKpyKEeHHs MPOEKTOB U WX aHAJIU3.
[TonstTue y4yactHukoB mpoekTa. CocTaB y4aCTHHKOB MpoekTa. Poiab M (QyHKIMH OCHOBHBIX YYaCTHHUKOB.
B3aumoneiictBue yyacTHHKOB mpoekTa. [Ipumepsl ompeneneHus coctaBa y4aCTHUKOB mpoekTa. [lonarue
KoMaH/Ibl npoekTa. OCHOBHBIE 3a7a4l KoMaHabl IpoekTa. CocTaB ¥ (QYHKIMH 4YICHOB KOMAH[bI MPOEKTA.
dopmupoBaHHe U pa3BUTUE KOMaH/IbI MpoekTa. [Ipumepsl cocTaBa KOMaH[ MPOEKTA.

Mecto u ponb ympapistoniero npoektoM. CoBpeMeHHbIE TpeOOBaHHS K MEHeKepy mpoekta. [IpaBa u
00513aHHOCTH MEHemkepa mpoekra. OCHOBBI MPOQPECCUOHATFHOTO MACTEPCTBA YIPABISIONIETO MPOCKTOM.
DTUYecKuil KoJeKe MeHemkepa npoekra. Kpanmudukanus u cepruduxamnmst MeHeIKepa mpoeKTa.

[ToHATHST W PA3HOBUAHOCTH OPTaHU3AIMOHHBIX CTPYKTYp MpPOEKTa. 3aBHCHMOCTH OPTaHU3AI[MOHHON
ctpykrypsl mpoekta (OBS) ot crpykrypHo#t nexkommosuiuu mpoekra (WBS). Tlonstue MaTpuiisi
pacmpenenieHusi  OTBETCTBEHHOCTH B~ TpoekTe.  [IpuMepsl  OpraHM3allMOHHBIX  CTPYKTYp
MIPOEKTHO-OPHEHTHUPOBAHHBIX opraHm3anuii. [loHsTHE mpoleccoB B yrpapieHHH NpoekTaMu. OCHOBHBIE U
BCIIOMOTATEeJIbHBIE MPOIECCH B YIPABICHUU MPOEKTaMu. [IprMepsl pOIecCoB B YIPABICHUU MPOCKTaMHU.
[ToHATHME WHUIMAIIUY, TUITAHKPOBAHUS, BBIMOJIHEHHS, KOHTPOJS W 3aKpbITHs mpoekTta. OCHOBHBIC 3a1a4H,
pemaeMple Ha pa3HBIX CTagusX ympaBieHHs mpoekra. [Ipumepsl. [loHstTne w Ha3HaYeHUE
WHPOPMAIIMOHHBIX TEXHOJOTMHA B TIpOeKTe. Pa3muuHbie acmekThl HH()OPMAIMOHHBIX TEXHOJOTHIA.
CoBmecTUMOCTDh MHPOPMAITMOHHBIX TEXHOJIOTHA B poekTe. MHbopMamoHHoe obecrieueHue yrpaBIeHUs
MPOEKTaMH: COCTaB, CTPYKTYpPa, XapaKTePUCTHKH. [IporpaMMHBIE CpPEeICTBA ISl YIPABICHUH MPOCKTAMHU.
Wx ¢yHKIIMOHATBHBIE BO3MOKHOCTH W KPUTEPUH BBIOOpa MPOTPAMMHBIX CPEICTB. XapaKTepUCTHKA
COCTOSIHUS PhIHKA TIPOTPAMMHBIX TPOAYKTOB IO YIIPABJICHUIO TIPOCKTAMHU

IIpakTH4eckoe 3aHATHE.
Pabota o ckBo3HOMY KeMCy, MOATOTOBKA TOKJIAI0B
Hanummre 3ananme Ha pa3paOOTKy IpOEKTa C MO3HUIIMK 3aKa34rKa MPOSKTa.
3aoanue:

1. PazpaGoraiite mnpoekTHylo wuueio (B cBoOogHoi ¢opme): lLlenb, 3amaun, OCHOBHBIC OXKUAAEMBbIC
pe3yNIbTaThl MPOEKTA.

2. Pa3zpaboraiiTe KapTy CTEHKXOIAEPOB MPOEKTA, OXapaKTepU3yNUTE UX POJIb U CTETICHb BIUSHUS Ha
peanu3yeMOoCTh IIPOEKTa

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
BOHpOCBI JJIS ITIOATOTOBKMU:

1. OxapakTepu3yiTe MHOIOACIIEKTHOCTh TEPMHUHA (IIPOEKT.

2 [lepeuncnuTe OCHOBHBIE OTIUYUTEIbHBIE XapaKTEPUCTUKU MTPOEKTA.
3. Knaccudunupyiite mpoeKTsl o pa3IuyHbIM MPU3HAKAM.

4 PackpoiiTe 3HaU€HHE KaTEropuu « YIPaBICHUE TPOCKTAMMY.
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B uem 3akiogaeTcst METOIOJIOTMUECKasl COCTABIISIONIAS MPOIECCa YIPABICHUS POESKTOM?
B dem 3akntoyaeTcs OCHOBHAs poJib MEHEKEpa MpoeKTa?
HaiiTe onpeneneHue v OnpeaeanTe poib 5KU3HEHHOTO IIUKJIA TPOEKTA B YIPABICHUH MPOEKTOM.

© =N oW

. OxapakTepu3yiTe B3auMOCBSI3b MMOHATUN MTPOCKT-TIPOrpaMma-nmopTdeb.

Tema 2. IIpoekTHbIil anaau3 (YK-6)
Jlekumus.
[lenmn, 3amaum, CTPYKTypa TMPOEKTHOTO aHaiu3a. Buapl NPOEKTHOrO aHaidu3a: HKOHOMHYECKUH,
(hMHAHCOBBIN, TEXHUUECKUH, IKOJIOTUIECKHH, COIMATBLHBIN, OPTaHU3aIMOHHBIN, KOMMEPUECKUI
IIpakTnyeckoe 3aHsATHE.
PaboTa 1o ckBO3HOMY KEHCy, BBIITOJHEHNUE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYALIH).
3aoanue:
[Ipennoxute HECKOIBKO MPOEKTOB, KOTOPBIE MOTIIM OBl COCTaBUTh KOHKYPEHITUIO BalieMy mpoekTy. [1o
KaKHM IapaMeTpaM Balll POCKT MOT ObI BEIUTPATh, & TI0 KAKUM MPOUTPATh ITHM MIPOCKTaM?
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
Bormpocs! mi1st moaroToBKH:
OxpyskeHHe MpoeKTa, 0COOEHHOCTH (POPMHUPOBAHUSI.
. Ponp paznu4HbIX 3aMHTEPECOBAHHBIX CTOPOH B PEAIU3ALNH IIPOEKTA.
. Coneprkanue npoiiecca ynpaBlIeHUs POEKTOM COITIACHO TEOPUU MEHEIKMEHTA.
. CucTeMHBIN MOAX0A K YIPABIECHUIO TPOEKTOM.

1

2

3

4

5. DyHKIMOHAIBHOE COAEPIKAHUE MPOLIECCa YIPABICHUS IPOCKTOM.

6. [laiiTe onpeneneHre NOHATUIO OPraHU3allMOHHAS CTPYKTYpa MpoekTa’?
7. Tlponecc or6opa mpoekToB. OCHOBHBIE METOBI OTOOPA MPOCKTOB.

8. Monenu paHKUpPOBaHUS TPOEKTOB.

9. DKOHOMHYECKHE METOJIBI 0TOOpa MPOEKTOB.

10. Be16op noprdens npoektoB. banancupopanue mopTdess IpoeKTOB.

11. Metoz peasibHBIX BAPHAHTOB BBIOOPA (OMIIHMOHBI).

Tema 3. IlnannpoBanue npoekra (YK-6)

Jlexknus.
[TonsaTHs peaMeTHON 00JIACTH MPOEKTa U YIIPABICHUS MTPEIMETHOM 061acThio mpoekra. CTagun npouecca
yIOpaBJICHUS TPEIMETHON oOnacThio mpoekra. (OCHOBHBIE 3a7ayd CTaguil mpoliecca yNpaBlieHHs
npeaMeTHOW o0macTeio mpoekta. CTpyKTypHas AEKOMITO3MIMS IPOEKTa, KaK OCHOBA OIpeesIeHUs
NpeaMETHOW oOMacTu mpoekTa. MeToasl ympaBieHHs NpeAMETHOH ob0nacTbio mpoekTa. I[Ipumepsr
OIpEeeNICHUs U TOCTPOCHUS MPEIMETHOM 00aCThIO IPOEKTA.
IlonsTHE ynpaBieHus: IPOEKTOM 10 BpEMEHHBIM NapaMmerpaM. OnpezneneHue KajaeHIapHoro IIaHa MpoeKTa
U €ro pa3HOBUAHOCTU. [TOHATHS BpEMEHHBIX apaMETPOB U KPUTEPUEB B YIIpaBIeHUHU NpoekTamu. Ctaauu
Ipolecca yNpaBiIeHHUs] NMPOEKTOM IO BPEMEHHbIM napaMerpaMm. OCHOBHBIE 3aJaud CTaJul Ipolecca
YOpaBJIEHUSI IPOEKTOM [0 BpPEMEHHBIM MapameTpaM. Mozaenu, METoAbl U MpOLEAYpbl YIpPaBICHUS
IIPOEKTOM I10 BPEMEHHBIM MapameTpaM. IIpuMeprl mocTpoeHuss MoJeNn pacyeTa KaJleHIapHOro IjaHa.

IIpakTH4eckoe 3aHATHE.
PaboTa o ckBO3HOMY KEHCY, BHITIOJTHEHNE TPAKTUICCKHUX 3aJaHui (pa300p KOHKPETHBIX CUTYAIlHil).
3aoanue:

Pa3zpaboraiite nepapxudeckyto ctpykrype pador (WBS) mmst Bamero mpoekra. Beimenure ypoau WBS,
OCHOBHBIE TaKThl paboT. Pa3zpaborka WBS Tpebyer rpymnmoBoro ydactus. Jloma paspaboraiiTe CBOM
BapuanT WBS Bamrero mpoekra. Ha 3ansituu B rpynme o0cyaute Bapuantel WBS mipennaraemeie dwieHaMu
Ballleil KOMaHJbl M pa3paboTaiiTe eAMHBIA BapUAHT CTPYKTYPhI JEKOMITO3HUIIMU PalbOT, COITIACyWTe €ro ¢
MIPETO/IaBaTENIEM.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
Bormpocs! 115 noAroToBKHU:
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Heo6xonumocTh cTpyKTypu3anuu npoekra. OCHOBHbBIE CTPYKTYpPHI POEKTA.
. O6mras xapakrepuctuka WBS.

IIpeumymecTBa u Hegoctatku WBS.

OcHoBHbIe TipaBmIa pa3padbotkun WBS.

. YPOBHHU JIeTaIM3allu1, UEPAPXUIHOCTH pabOT MPOEKTA.

B3anmocss3p Mexay puckoM npoekra 1 WBS.

N U R L

CrnoxxHOCTH pa3pabOTKu u dTansl pazpadorku WBS.

Tema 4. IlnannpoBanne CTOMMOCTH M yIpaBJjieHHe puckaMu mnpoekra (YK-6)
Jleknus.
[ToHsATHE ynpaBieHUsI CTOMMOCTBIO M (PUHAHCAMHU TPOCKTA.

[TonsTust croumoct U Oromkera npoekra. Heo6xoauMocTh yrpaBieHHus: CTOUMOCTBIO B TpoekTe. PakTophl,
BJIMSIIOIINE Ha CTOMMOCTH Ipoekra. CTaauu mpolecca ynpaBieHUs] CTOUMOCTBIO M (DMHAHCAMU MPOEKTA.
OcHoBHbIE 337]a4M CTa Ul MpoIlecca YIpaBlIeHUs: CTOUMOCTBIO U (PMHAHCAMHU MTPOEKTA.

[TonsiTHE ympaBlieHHUsS PUCKOM B TMPOEKTe. Pa3HOBUAHOCTH pHCKOB B mpoekTte. Craauu mpoiecca
yopaBlieHUs pUCKOM B mpoekre. OCHOBHBIE 3aJjaud CTaauil Ipoliecca YMpaBICHHUS PHCKOM B TPOEKTE.
Mertoasl onpeneneHust pUCKOB. MeTOo/Ibl OIIEHKH PUCKOB. METO/bl pearupoBaHusl Ha PUCKOBBIE COOBITHS B
npoekre. [IpuMepsr aHanw3a 1 OIEHKU PUCKOB B TIPOEKTE.

IIpakTH4eckoe 3aHATHE.
PaboTa o ckBO3HOMY KECy, BHITIOJTHEHNE TPAKTUICCKHUX 3aJaHui (pa300p KOHKPETHBIX CUTYyAIlHil).
3aganue:
PazpabotaiiTe ceTeBol rpaduik mpoeKTa A MPOBEACHUS ero aHanu3a. J[Jis mocTpoeHus rpadrka MOKHO
HCIIOJIb30BaTh «METOJ KEJIThIX HAKIICeK

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
1. CereBoe TuIaHUpOBaHUE: UCTOPUS, OCHOBHBIE METO/IbI, C(hepa NPUMEHEHHUSI.
2. Pacnmcanume mpoekTa: 3JIeMEHTHI, MOAXO/IbI K pa3paboTke.
3. OcHOBHBIC MpaBUiIa pa3paboTKu ceTeBOro rpaduka MpoeKTa Mo METObI JUArpaMM MPEAIECTBOBAHHSL.
4. TexHOIOTHS MOCTPOCHUS CETEBOTO rpaduka.
5.JIpyrue MeTonbl CETeBOTO IIIaHUPOBAHHUSL.

Tema 5. BoinosiHeHHe, KOHTPOJIb U 3aBepieHue npoekrta (YK-6)

Jlexknus.
[TonsTHSI KadecTBa W yMpaBICHHUS KadecTBOM B mpoekTe. CTaauu mporecca yIpaBlIeHUS KaueCTBOM B
npoekre. OCHOBHBIC 3374 CTAAMI MpoIecca YIpaBIeHUS Ka9eCTBOM B IIpoekTe. MeToabl obecredeHus U
KOHTPOJISl KauecTBa B mpoekTe. [IpumMepsr.
[lonstue ympaBieHus nepcoHajgoM B mpoekre. CTaguu mpolecca ymnpaBieHUs MEPCOHAIOM B MPOEKTE.
OcHoOBHbIE 33J]a4u CTaJAMM Mpoliecca YIpaBlIeHuUs IepcoHanoM B mpoekre. Omnpenenenne pyHKINOHATIbHBIX
00513aHHOCTEH Y4aCTHUKOB MpoeKTa. [I[puHIUIBI cO31aHns KOMaHbl IPOEKTA.
Opranu3zaliiys yCHemnHO KOMaHIbl TPOeKTa. YIPaBICHUE PA3BUTUEM U ACSITEILHOCTHIO KOMaH/IbI POCKTA.
IIpumepsl.
[TonsTre ynpaBneHus: koHGIUKTamMu B Tpoekre. [Ipuumabl koHGMUKTOB. [loHsTHe Kpu3uca. CrocoObl
pazperienust KoHGIUKTOB. [IpriMepsl.
[TonsiTre ynpaBieHHs KOMMYHHKAIMSIMHU B mpoekre. CTaauu mpoiecca yrnpaBieHHs KOMMYHUKAITUSIMU B
npoekre. OCHOBHBIE 3a7a4ll CTagui TpoIecca YIPaBICHUS KOMMYHHKAIIMSIMU B TpPOEKTe. Bumbl
koMMmyHUKaIuil. [IpoektupoBanre WH(MOPMAIMOHHOTO oOecredeHusl B MpoekTe. Pa3paboTka crcTeMbI
y4eTa MU OTYETHOCTH B MpoekTe. JIOKyMEHTHpOBaHHE M apXUBUPOBAHUE BBHIMIOTHEHHBIX Pa0OT MPOEKTa.
IIpumepsl.

IIpakTH4eckoe 3aHATHE.
PaboTa o ckBO3HOMY KEHCY, BBITIOJTHEHNE TPAKTUICCKHUX 3aIaHUi (pa300p KOHKPETHBIX CUTYyAIlHil).
3aoanue:
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15
OnuuuTe AesITENIbHOCTD Ballle MPOEKTHON KoMaH Ibl. OnpeieuTe Ha KaKoW CTauu celyac HaXOIUTCS
BaIa koMaa. Yto HeoOXOAMMO TPEANPUHSATE AJis Pa3BUTHS KoMaHAbl. C KAKUMU TPYTHOCTSIMHU
MPOEKTHBIX KOMAaH/I CTAJIKUBAETCS Ballla KOMaH/1a.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
Bormpocs! 115 noAroToBKHU:
1. CuHeprusm NpOeKTHBIX KOMaH/I.
2.IlatuctyneHuarast MOAEIb Pa3BUTHsI KOMAHIbI.
3. ®axTopsl, BIUAIOUIME HA Pa3BUTHE KOMAH/IBI.
4. OcoOeHHOCTH cO3/1aHMsl BHICOKOI()(HEKTUBHBIX MTPOEKTHBIX KOMAH/I.
5. [IpoekTHble coBelanus: 0COOEHHOCTH MPOBEIEHUS, TEXHOJIOTHH IMOATOTOBKH.
6. DddexTuBHOE BUICHHE TPOCKTA.
7. TpymnHOCTH POEKTHBIX KOMaH/I.
8. Mopenpb NpuHATHS PELICHUH B IPOEKTHOM cuTyarmu (MoaudupoBanHas Moaeiab Bpyma u Jlxxaro).

Tema 6. YnpasiieHne peaqn3zanueii NpoeKTa. YnpasijieHue u3MeHeHusiMu B nnpoekre. (YK-6)
Jlexknus.

IlonsTHEe ynpaBieHus NOCTaBKaMHU U KOHTpaKTaMHu B Ipoekre. CTaauu mnpolecca yrnpaBieHHs IOCTaBKaMu
U KOHTpakTaMu B ipoekre. OCHOBHBIE 3a7ja4yl CTaIui IIPOLECCa YIPABICHHs IOCTaBKAMHU U KOHTPAKTaMU B
npoekre. IlocraBku B mpoekrte. Pa3HOBUIHOCTH KOHTPAakTOB. TeHAEpHas IOKyMEHTalHs W TOPIH.
3aK/Ir0uEeHNE KOHTPAKTOB. AIMUHUCTPUPOBaHUE KOHTPAKTOB. [Ipumepsl.

IlonsiTne ymnpaBieHHs W3MEHEHUSAMU B IIpoekTe. IIporHo3upoBaHue M IUIAHUPOBAHUE W3MEHEHUHU.
OcyuiecTBieHne n3MeHeHuil B npoekte. KoHTposb 1 perynupoBaHue U3MEHEHUH B IIPOEKTE.

IToHATHSI CUCTEMHOIO NTOJX0Ja U UHTErPAllM B YIIpaBIeHUU IPOeKTOM. [IpoekT kak cucrema. CUCTEMHBIN
aHaJu3 MpoeKTa. MeToasl U CpeicTBa CUCTEMHOIO ITOAX0AA K IIPOEKTY

IIpakTH4eckoe 3aHATHE.
PaboTa o ckBO3HOMY KECY, BBITIOJTHEHNE TPAKTUICCKHUX 3aIaHui (pa300p KOHKPETHBIX CUTYAIlHil).
3aoanue:

1. Pa3zpabotaiiTe TeXHHUECKOE 3a/IaHUE WK yCTaB TpoekTa. OnummTe, rmoueMy Bamu ObLT BIOpaH
MMEHHO yCTaB WJIM UMEHHO TeX. 3aJ[aHHeE.
2. [Ipoenure SWOT-ananu3 Baiero npoexra’?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Bomnpocs! 1715 noaAroToBKuU:
1. I'pynna npoueccoB MHUIMALIMK. YCTaB POEKTA.
2. 3HayeHue ycTaBa MPOEKTAa JI1 KOMaH bl IPOEKTA
3. Texnuueckoe 3aaHnue Ha NpoeKT. OTInu4ne OT ycTaBa POEKTa.
4. 3HaueHHE U pOJIb KypaTopa MpOEeKTa.
5. SWOT-ananu3 npoekra. 3HaueHHE U 0COOCHHOCTH MPOBEACHUSI.
6. [TnanupoBanue npoekra. OOIIas XapaKTePUCTUKA ITATIOB.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

5 cemecTp
*  TEKyImui KOHTPOJIb — 80 OamioB
* KOHTPOIBHBIEC Cpe3bl — 3 cpe3a: 5 6amwios, 5 6amios, 10 6amios
* mpeMuasbHBIC OauTel — 20 6aioB

Pacrnipenenenre 6aJiioB 10 3aaHKSIM:



Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBEAECHNS 3aHATUS U OLIEHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. Beenenne B | Cobeceno 5 CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTelis
ympaBicHHE BaHHE CO CTYACHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
MPOEKTaMHU OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.
Omnpoc 5 VYCeTHBIE  OMpoCcC MOKET NPUMEHATHCS B Pa3inyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUPOBaHHBIH. (OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:
- IPaBUWJIBHOCTH OTBETA IO COACPIKAHUIO;
- IOJTHOTA W TITyOMHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTHKa U3JI0KEHUSI MaTepuaa;
- palMOHANBHOCThH HCIIOJIB30BaHHBIX IIPUEMOB U CIIOCOOOB peIICHUS
MOCTaBJICHHOW Y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;
- PpanuMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJaHue.
Tectupon 5 5 6annoB — CTyAEHT HpaBWIbHO oTBedaeT Ha 75-100% BompocoB B
aHue TecTe
3 Gama — CTyAeHT MpaBMIIbHO oTBedaeT Ha 50-74% BOMpOCOB B TeCTe
2 0amIoB — CTYAEHT MpaBWIBHO OTBe4yaeT Ha 25-50% BompocoB B
TecTe.
1 — menee 25% npaBUIBHBIX OTBETOB OAJIIOB HE aeT
IToaroros 5 5-0aJIIOB — CTYACHT BBIMOJHUI paboTy 0€3 OIIMOOK M HEIOYETOB.
Ka 4 0anxnoB — CTYOGHT MPaBUIBHO BBIOJIHWI HE MEHEE ITOJIOBHHBI
JJIEKTPOHH paboThl WK AOMYCTHI He Oonee ABYX rpyObIX OmMOOK, Wi He Oomnee
on OJHOU TpyOOil U OTHOW HErpyOOil OMMOKKM W OJHOTO HEIOoYeTa, U
Mpe3eHTall He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
uu OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
3 Oayia — CTyAEHT MPaBUJIBHO BBITIOJIHWI MEHEE TOJIOBHHBI PaOOTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.
2-1 Gamn — CTyIeHT NpaBWIIBHO BBHIMOMHUI HE Oosee 25% paboTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
2. [poextreiii | Cobeceno 5 CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceapl MpenoaaBaTelis
aHanm3 BaHHE CO CTYACHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.
Omnpoc 5 VYeTHBIE OMpoc MOKET NPUMEHATHCS B Pa3inyHBIX  (QopMax:

(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. OCHOBHBIE
Ka4ecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTh HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

- PalMOHANBHOCTh HCIONB30BAaHUS BpPEMEHH,
3aJlaHueE.

OTBCACHHOI'O Ha

16



TecTupon 5 5 0ajmIoB — CTYIEHT HpaBWIIbHO oTBeuyaeT Ha 75-100% BompocoB B
aHue(KOoH TECTE
TPOJIbHBI 3 Gamna — CTyAEHT npaBwiIbHO oTBedaeT Ha 50-74% BOmpoCcoB B TecTe
i cpe3) 2 06anoB — CTYISHT MpaBHJILHO OTBedaeT Ha 25-50% BompocoB B
TecTe.
1 — menee 25% npaBUIBLHBIX OTBETOB 0AJIOB HE J1aeT
Boinmosine 5 5 6anyoB — CTYACHT BBIMOIHUI paboTy 6€3 OMMOOK 1 HEOYETOB.
HHE 4 6amiIoB — CTYIEHT MPABIJIGHO BBHIMOJHWI HE MEHEE IOJOBHUHBI
npaKkTHye paboTHI WK JOMTyCTHI He 0oJiee IBYX IpyOBIX omrOOoK, mim He Oonee
CKHX OIHOW TPyOOil U OHOW HErpyOOoi OMMOKK W OJHOTO HEmOuYeTa, WU
3agaHmii( He Oomee IByX-Tpex HETpyOBIX OMHMOOK, WM OJHOW Herpyoon
KOHTPOJIb OIMOKN M TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIMOOK, HO MpPH
HBIH HaJMYUU YETHIPEX-TISITH HEAOYETOB.
cpe3) 3 Gamna — CTyAEHT MPaBIIBHO BBHITIOTHHUI MEHEE MOJOBHHBI paboTHI,
JOITYCTHIT HECKOJIBKO HEJIOYETOB.
2-1 6amn — cTy#AeHT NPaBUIBHO BHIMONHHUI HE Goree 25% paboTsl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMMO0K
[InanupoBanue | BeimomaHe 15 15-12 6ammoB — CTYAEHT BBITOIHIUI paboTy 03 OmmOO0OK U HEJOUECTOB.
MpOeKTa HUE 11-7 GanmoB — CTy[IEHT MPAaBHJIBHO BBITIONHWAJ HE MEHEE IOJIOBHUHBI
MIpaKkTH4eC paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK HE Ooliee
KHUX OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKM W OIHOTO HEAOoYeTa, WIIN
3aJaHIH He OoJyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoid
OIMOKN W TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIMOOK, HO MPH
HaJMYUHU YETHIPEX-TISITH HEAOYETOB.
6-3 Oamra — CTYICHT NPABWIHHO BBITIOJHWI MEHEE ITOJIOBHHBI
paboTHI, TOMYCTHII HECKOJIBKO HEIOYETOB.
2-1 Gamn — cTy#AeHT NPaBHIBHO BHIMONHHUI HE Oojee 25% paboTsl,
JIOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMHMO0K
[TnarupoBanmne | Cobecemo 3 CobecenoBanue TPEAIIOIaracT OPraHu3aIuio 6ecenbl MPEenoaIaBaTes
CTOUMOCTH U BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
yIpaBieHue 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI 1O ONpeAesIeHHOMY pa3/ieny,
pUCKaMH TeMe, mpodIeMe u T.IT.
NpOCKTa Ompoc 2 VYCTHBIH ONpPOC MOXKET MPHUMEHITBCS B Pa3ldYHBIX (opMax:
(bpOoHTAIBHBIN, WHIWBHUIYAIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
Ka4ecTBa yCTHOTO OTBETA MOJIEKAIIETO OIEHKE:
- IPaBWJIBHOCTH OTBETA 110 COEPIKAHUIO;
- TIOJTHOTA U TITyOWHA OTBETA;
- CO3HATENFHOCTH OTBETA;
- JIOTHKA M3JIOKEHUSI MaTepHana;
- palMOHATBFHOCTH HMCIIOIB30BaHHBIX MPHUEMOB M CIIOCOOOB peIIeHUs
TTOCTaBJICHHOH y4ueOHOMU 3a/1aun;
- CBOEBpeMEHHOCTh U 3((HEKTHBHOCTH HMCIONH30BAHUS HATJISIIHBIX
MMOCOOUT M TEXHUYECKUX CPEJNICTB IPU OTBETE;
- HCIIONTb30BaHME JIOTIOIHUTEIEHOTO MaTeprana;
-  palnMOHANBHOCTh HCIONB30BAHHWSA BpPEMEHH, OTBEJICHHOTO Ha
3aJlaHue.
Brinonne 5 5 0aJJIOB — CTYACHT BHITIOHUI pa0boTy 0€3 OIMIMOOK 1 HEJOYETOB.
HUE 4 0amIoB — CTYICHT MPAaBHILHO BBIMOJHWI HE MEHEE TOJOBUHBI
MPaKTHYIEC paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
KHUX OIHOH Tpy0Ol M OfHON HETpyOOH OIMOKH W OJHOTO HEJOYeTa, WU
3aaHui He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi

OmMOKKA M TPeX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HaJW4YUU YETBIPEX-TISITH HEAOYETOB.

3 Oayia — CTyAEHT MPaBUJIBHO BBITIOJIHWI MEHEE TOJIOBHHBI PaOOTHI,
JIOTTYCTHJI HECKOJIBKO HEJIOUETOB.

2-1 Gamn — CTyIeHT NpaBWIIBHO BBHIMOMHUI HE Oosee 25% paboTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
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Brmonnenue,
KOHTPOJIb U
3aBEPILCHUE

MIPOCKTa

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

Ormpoc

VYCTHBIE  OMpoC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUYECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

-  PalMOHANBHOCTh HCIONb30BaHUS BpPEMEHH,
3aJlaHueE.

OTBCACHHOI'O Ha

Brmonne
HHE
MpaKkTH4eC
KUX
3aJaHuH

5 0ayuI0B — CTYIEHT BHITIOTHUI padoTy 0e3 OMMOOK 1 HeJOYETOB.

4 0aiymoB — CTYJICHT MPaBWIBHO BBIMOJHWI HE MEHEE ITOJIOBHHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK He Ooliee
OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKM W OIHOTO HEAOoYeTa, WIIN
He OoJylee IBYX-TpeX HETPyOBIX OIMWOOK, WM OXHOW HETpyOoit
OMMOKK W TPeX HEJ0YETOB, WM MPH OTCYTCTBHU OIIMOOK, HO TPH
HAJIMYHN YETHIPEX-TISTH HEIOYECTOB.

3 Oajyura — CTYIEHT IPABMIHHO BEHITIONHUJ MEHEE ITOJIOBHHBI PabOTHI,
JIOTTYCTHIT HECKOJILKO HEJIOUETOB.

2-1 Gann — cTy#AeHT NpPaBHIBHO BHIMONHHUI HE Ooree 25% paboTsl,
JIOTTYCTHJI HECKOJILKO HEIOUETOB FIIN OoJiee 3 TpyOBIX OMHMO0K

VYnpasnenue
peanuzanueit
MPOEKTA.
VYnpasnenue
W3MEHEHUSIMH B
MIPOEKTE.

Cobeceno
BaHHE

CobecenoBanue TPeAIIoIaracT OPraHu3aIuio 6ecenbl MPenoIaBaTes
CO CTYJICHTaMH TI0 BOTIPOCaM MPAaKTUIECKOTO 3aHATHS C IENbIo Ooiee
OOCTOSITEIEHOTO BBISBIICHUS UX 3HAHWH TI0 ONPE/ICICHHOMY pa3Jeny,
TeMe, podIeMe H T.I1.

Ompoc

VYCTHBIH  OMpOC  MOXKET TPUMEHATHCS B Pas3iMyHBIX  (QopMax:
(bpOoHTANBHBIN, WHIWBUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
KaueCTBa YCTHOTO OTBETA TOJICIKAIIETO OIIEHKE:

- IPaBWJIBHOCTH OTBETA IO COJCPIKAHUIO;

- TOJTHOTA W TITyOMHA OTBETA;

- CO3HATENLHOCTh OTBETA;

- JIOTHKa U3JIOKEHUST MaTepraa;

- palMOHAIBHOCTh MCIONB30BAHHBIX MPHEMOB M CITIOCOOOB PEIICHUS
TTOCTaBJICHHOH y4ueOHOU 3a/maun;

- CBOEBPEMEHHOCTh M S(PQPEKTHBHOCTH HCIONB30BaHHS HATJISIHBIX
MOCOOUH ¥ TEXHUUYECKUX CPEICTB TPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOTHUTEIBHOTO MaTepraa;

- PpalMoHaNBHOCTh WCIIONB30BAHUS BPEMEHH,
3aJjaHue.

OTBCACHHOI'O Ha

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 Gama — cTyAeHT mpaBwibHO oTBedaeT Ha 75-100% BompocoB B
TecTe

7 Gania — CTyACHT NpaBHIbHO oTBedaeT Ha 50-74% BOmpocoB B TecTe
5 0amioB — CTYIEHT MpaBWILHO OTBedaeT Ha 25-50% BOIPOCOB B
TecTe.

3 6aya - MmeHee 25% MpaBUWIBHBIX OTBETOB 0AJUTIOB HE JacT

18



7. [IpemuansHbie OaIbl 20 - 3a TPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
pearn30BaHHBIN Ha MpakTHKE — 15 6asos;
- TOJTHOCTHIO MOATOTOBJICHHAS K MyOIHMKAllUM CTaThsi 110 TEMaTuke B
paMkax qucuuiuinHel — 10 6asos;
- mo0ena B MEXPErMOHANBHOM onuMInazae — 15 6anos;
- y4acTHE C JOKJIaJoM BO BCEPOCCHMCKON OMUMIIMAJE MO TEMAaTHKE
M3ydaeMou qucIuIuiuHe — 15 0amios;
- myOnmuKamMs CTaTbdl IO TEMaTHKE H3y4yaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(pepeHyH / )xypHase u3 nepeuns BAK —5/15/20
8. |MunuBHayanbHBIE 330aHUA, 70 CTyneHT wWMeeT BO3MOXHOCTH HalOpath Oaulbl 3a ceMmecTp,
C TIOMOIIBIO0 KOTOPBIX MpEJOCTaBUB  BO  BpeMs  IPOMEKYTOUYHOW  arTecTallil  Bce
MOXHO HaOpaTb BBITIOJTHEHHBIE 3a/1aHUs, B T.4. [0 KOHTPOJIBHBIM Cpe3aM
JOTIOJTHUTENIbHBIE OalTbI
9. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPeXOaIbHOM

mkane. IlepeBox  100-0annpHON

peﬁTHHFOBOﬁ OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUMM 00pa3oM:

100-0ajuibHasg cucreMa

TpanuuuoHHas cucrteMa

50 - 100 6aiutoB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 2. IIpoekTHbII aHamu3

JlaliTe XapaKTepUCTUKY ITPOEKTHOM OpraHu3alMoHHON cTpykType? [IpoBeauTe cpaBHEHUE €€ ¢ IPyTUMU

OpraHU3allMOHHBIMH CTPYKTypaMu?

Tema 3. [TnanupoBaHue MpoexTa

[InanupoBanue nmpoekra pa3paboTKu cucTeMbl IHTepHET - GaHKUHTa

» CocraBeTe OJHOCTPAaHUYHOC OIMMMCAHUC MTPOCKTA

* Hanmmmre C/IP (WBS) npoekra

» Haznausre ucnonauTeneii Ha Kaxayo padboTy

* C yueToMm 3apabOTHOM IJIaThl KAKIOTO M3 UCIIOJIHUTENEH U He00X0MUMOT0 000pyI0BaHUS

" paCXOAHBbIX MATCPHUATIOB COCTABBTC IIPUMCPHYIO

CMETY MPOEKTa.

Tewma 4. [InanupoBaHUe CTOUMOCTH U yIIPaBJIECHUE PUCKAMU TPOEKTa

3amaua 1. Bam nmpeanararor ciath B apeHAy y4acTok Ha 3 roja, BEIOpaB BapHaHT oruiaThl apeHasl: a) 10 000
— B KOHIIE Kax10r0 rozaa; 0) 35 000 — B konie 3-x yieTHero nepuona. Kakoit BapuaHT Oornee
NPEINOYTUTENCH, ecu 6aHK mpeyiaraet 20% rogoBbIX 10 BKJIAJaM.
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3amaya 2. Ilpennpusitie MOXET NPUHATH WHBECTHIMOHHBIM MPOEKT — TNPUOOPETEeHHE HOBOM
TexHonornueckot ywmHuu. llena, mocraBka m MoHTaxX — 30 000 py6. Cpok HSKCIulyaranpd 5 Jer.
AMOpTH3aIIMOHHbIE OTYUCIICHUS HAYUCIAIOTCA MO METOAY JIMHeHHo# amoptuzammu (T.e. 20% B TOX).
CyMMBI, BBIpYYEHHBIC OT JIMKBHUIAIUU OOOPYIOBaHUS, MOKPBHIBAIOT €r0 PacXoisl MO MOHTaxy. Bripyuka
MPOTrHO3HpyeTes 1o rogam, pyo.: 20 400; 22 200; 24 600; 24 000; 20 000 py6. Texyuiue pacxosl O rOAaM:
10 200 py6. B 1-bIif OO JKCILTyaTaluu, a 3aTeM yBenuumBaroTcs Ha 4%. YCIOBHas cTaBKa Hallora Ha
npu6sLTHL 20%.

3amaua 3. Hyxxno onpenenuts IRR mpoekra, paccuntanHoro Ha 4 roaa, TpeOyIOMEro MHBECTUIIMN B 6 MITH.
pyO. ¥ IMEIOIIETO MpearnonaraeMple ACHEKHBIC MOCTYTUICHHsI: 6 MJTH.; 7 MJTH.; 8 MJIH.; 3 MJIH.

Tema 5. BeinosiHeHHE, KOHTPOJIb U 3aBEPIICHUE IIPOEKTA
1. ITlpuBenute mpUMepbl CUTYalHii, KOIJja MOTYT BO3HUKATh PECYPCHBIC KOH(IUKTHI.

Omnpoc

Tema 1. BBenenue B ynpaBieHHE NPOCKTaMHU

1 Tlepeunciure KIrOUEBbIE MEKYHAPOIHBIE CTAaHAAPTHI YIIpaBlIeHUs IpoekTaMu. Ha pemenne kakux
3a/1a4 HaIpaBJIEHO CO3/1aHNUE KaXA0ro cTaHaapra?

2 Yewm paznmuaetcsi 6a30BbIi MOAXO, 3a0KeHHBIN B cTanaapt PMBOK, ot nmonxona, Ha KO TOpoM
ocHoBaH ctanaapt ICB? Kakyto posb urpator cranaaptsl ISO B ynpaBieHun npoekTamu?

3 Kak onpenenuts 3penocTb OpraHu3aliy 110 OTHOLIEHUIO K YIIPABICHHIO IPOEKTaMu?

Tema 2. IIpoekTHbII aHanu3
1. Mcionp30BaHre MaTepraioB 00CIIeIOBAaHUH U1 aHAIIM3a OPTaHU3allUuN YITPABICHHS

2. DKCHEPTHBIE OLICHKHU B OPTIIPOEKTUPOBAHUU
3. I'padmyeckre MeTOABI MCCIAETOBAHMS M IPOSKTUPOBAHUS.

4. CTaTUCTUYECKHUE METOJIBI UCCIIEIOBAHUS 00BEKTAa OPTTIPOECKTUPOBAHUSI.
5. Ucnonb30BaHUE CTaTUCTUYCCKUX MOJICIICH.

Tema 4. [I1annpoBaHMe CTOUMOCTH U YIPABIEHUE PUCKAMU TPOEKTA
[ToHATHA «HEONIPENEICHHOCTE» U «PHUCKY.
Oco0eHHOCTH B MHBECTULIMOHHOM IPOEKTHUPOBAHUH, CBA3aHHBIC C YUETOM HEONPEACICHHOCTH.
['paduyecknii moaXo K aHATU3Y TOYKH 0€3yOBITOYHOCTH.
Pacyer pucKOB KyMyJIATHBHBIM METOZIOM.
Kpurepnun npuHATHA PEIIEHUN B YCIOBHIX HEONPEAEICHHOCTH.
dopMaibHas CTPYKTYpa «JIepeBa PELICHUI.

NNk W=

. IlocnenoBaTenbHOCTh aHANIM3a PUCKOB HHBECTUIIMOHHOTO MPOEKTA C UCIIOJIb30BaHUEM METO/1a
MomnTe-Kapio.

Tema 5. BeinosiHeHHE, KOHTPOJIb U 3aBEPIICHUE IIPOEKTA
1 KoHTpOJb 1 perynmpoBaHue BBIMOJTHEHHS TTPOCKTA.
2 llenb, Ha3HAYEHUE U 33]1a4U KOHTPOJIS,, MOHUTOPHHT.
3 Buabl 1 METOIBI KOHTPOJISI MO MOKA3aTeIAM MPOEKTA.
4 PerynupoBaHHE BBINOJIHEHUS TPOCKTA.
5 TexHosorn4ecKue JOKyMEHTHI.
6 CrpoutenbHbie HOpMbI U TipaBuia (Caull).
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7 KOHTpONb UCTIONHEHUS CTPOUTEIBHO-MOHTAXKHBIX Pa00T, MHKEHEPHO-TEXHUYECKOTO OCHAILICHHS.

8 Cepruduxanus, nacrnopTu3anus, akTHPOBaHUE CIauU-TIPUEMKH, PETUCTpaLs 0OEKTOB, BBOJ B
JKCIUTyaTalHIo.

Tema 6. YnpasneHue peanusanueil npoekTa. YpaBlIeHUE U3MEHEHUSIMH B IIPOEKTE.
VYipasiieHue NepcoHAIOM IIPOEKTA.
VYIpaBieHUe 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA.
VYnpasieHue nocTaBKaMH MPOEKTa.

1

2

3

4 VnpapineHHE KayeCTBOM B ITPOEKTE.

5 VYmpasnenue oOMeHOM HHGOPMAIIMEH B TIPOSKTE.

6 VYnpaieHHe UHTErpalueil NpoeKTa.

7 TpoiicTBeHHas OTPAaHUYEHHOCTD MPU YIPABICHUU TPOEKTAMMU.

IToaroroBka 3/IeKTPOHHOM NMpPe3eHTAUN

Tema 1. BBenenue B yrpaBieHHE OPOCKTaMHU
I. [IpoekTupoBaHuE CEPBUCHBIX MTPOTYKTOB.

CobecenoBanme

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU
1. Kakue BaxxHbIe crienupuIecKre XapaKTEPUCTHKU MTPUCYIIN JTFOOOMY TTPOEKTY?
2. UYem oTinmyaeTcs MPOEKTHOE YIIpaBJIEHUE OT TPAJAULMOHHOTIO MeHekMeHTa? [louemy
TPaJUIIMOHHBIA MEHEKMEHT MOKHO Ha3BaTh «PYTUHHBIM YNPABICHUEM», a YIIPABICHUE TPOCKTaMU —
Het?
3. [lepeuncnuTe NPUHIUIBL, KAKUMHA HEOOXOJMMO PYKOBOACTBOBATHCS MPHU pa3padOTKE METOIOB
Y CTaHJAapPTOB YIPABJICHUS MPOEKTaMHU.

Tema 2. IIpoekTHbII aHamu3
1. YTo nox NpOeKTHBIM aHAJIU30M MIOHUMAIOT OTEYECTBEHHBIE YUEHBIE-DKOHOMHUCTHI?

2. Uto coboii mpencTaBiIsieT IEHHOCTh MPOeKTa?

Tewma 4. [InanupoBaHUe CTOUMOCTH U yIIPaBJIECHUE PUCKAMU TPOEKTa
1.  Meroandeckue peKOMEHIAINH TI0 OLeHKe 3(h()EeKTUBHOCTU HHBECTUIIMH U UX OTOOPY IS
(buHaHCUPOBAHMUA.
[oxa3zarenu 3PeKTUBHOCTH WHBECTHLIMN U UX KJIACCH(PUKALIUS.
Pacyer cpoka OKyrnaeMoCTH IPOEKTa.
Anroput™m ucuucinenus ko3dduuenta 3pPeKTUBHOCTH WHBECTHILINH.
OmnpeneneHne BETMYNHBI YUCTOTO JUCKOHTHPOBAHHOTO JIOXO0/a MO TPOEKTY.
CBOICTBO aJIUTUBHOCTH TOKA3aTeNs YUCTOTO JUCKOHTHPOBAHHOTO JOXO/A.
PacueT nnmekca peHTabeIbHOCTH WHBECTHUITHH.
DKOHOMHUYECKHUI CMBICT MTOKa3aTessi BHYTPEHHSI HOpMa pEHTa0eIbHOCTH.

A G B Tl

OcoOeHHOCTH pacueTa MoKazaress IMCKOHTUPOBAHHOTO CPOKa OKyaeMOCTH WHBECTUIUH.

Tema 5. BeinonHeHue, KOHTPOJIb U 3aBEPILICHUE TPOEKTA
1.  Ha3zoBuTe OCHOBHYIO II€]b KOHTPOJIS MPOEKTA.
2. Ilepeuncnure OCHOBHBIE 3a/1a4M YIPABICHUS PECYPCAMMU.
3.  Ilepeuncnure 0CHOBHBIE IPOLIECCHI KOHTPOJISL.
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4. B uem 3akirodaercs ynpaBieHHE U3MEHEHUSIMU.

Tema 6. YnpasneHue peanusanueil npoekTa. YpaBlIeHUE U3MEHEHUSIMH B IIPOEKTE.
1. HazoBuTe BUABI MOTUBALIUU COTPYOHHUKOB IIPH PEANU3aLMH IIPOEKTA.
2.  HazoBuTe 0CHOBHBIEC BU/Ibl KOH(IMKTOB, BOSHUKAIOIINE BO BpeMs paOOTHI HaJl IIPOESKTOM.
3. Ha3oBute KOHCTPYKTHBHBIE U AECTPYKTUBHBIE JIEMEHThI KOH(IINKTA.

TecTupoBanme

Tema 1. BBenenue B ynpaBieHHE NPOCKTaMHU
1. Ilesas npoexTa — 370:
a)  CdopmynupoBanHas mpobiaema, ¢ KOTOPOM MPUAETCSA CTOJIKHYTHCS B MIPOLIECCE BBHITOTHEHUS MPOEKTa

b)  VYTBepxkaenwue, GopMynupyroiiee o01ue pe3yabTaThl, KOTOPBIX XOTENOCH ObI TOOUTHCS B TIpoliecce
BBITIOJTHEHHSI IPOEKTA

C) Kommiexcuas OLCHKAa UCXOJHBIX YCJ'IOBI/If/’I 1 KOHCYHOT'O pC3yJibTaTa MO UTOraM BBITIOJIHCHUS MTPOCKTA
2. Peanmuzanmsi npoeKTa — 3T0:

a) Co3nanue ycioBHi, TpeOyIOINXCS IS BBITOTHEHUS IIPOCKTA 32 HOPMATHUBHBIHN EPHOJ

b)  HabGmroneHue, perynupoBaHue U aHAJU3 MMPOTPecca MPOEKTa

c) KommiekcHO€E BBINIOJTHEHHE BCEX ONMCAHHBIX B IPOEKTE AEUCTBUNA, KOTOPBIE HAIIPABIEHBI Ha
JOCTV)KEHHUE €T0 LIEJIEN

3. IIpoeKT oTIMYaeTcs OT MPOLECCHOM 1esiTeIbHOCTH TeM, YTO:
a)  IIpoueccsl MeHee IPOIOIKUTENBHBIE IO BPEMEHH, YEM ITPOEKThI

b)  Jlnsg peaim3amuu OJHOTO TUIIA MPOIIECCOB HEOOXOIUM OIMH-BA UCTIOHUTEIS, ISl peaTr3aiun
poeKTa TpedyeTcss MHOKECTBO UCIIOTHUTENCH

C) Hpoueccm OAHOTUIIHBI U MUKIINYHBI, IPOCKT YHUKAJICH 10 cBOCH e u METodaM pcaim3alunu, a
TAKKC UMCCT YCTKUC CPOKA HavYajia U OKOHYAHHUA

4. Y10 M3 nepevuCcJIeHHOr0 He SIBJISIeTC MPEeUMYIIeCTBOM NPOCKTHON OPraHu3alOHHOM
CTPYKTYpBbI?

a)  OObeauHeHHE JIOACH U 000PYIOBAHUS MPOUCXOIAHUT YePe3 MPOCKTHI

b)  Komangnas paboTa U 4yBCTBO CONPUYACTHOCTH

c) CokpailieHre TMHUN KOMMYHUKAITUU

5. UTo BKJIIOYAIOT B Ce0s1 MPOIECCHI OPraHU3alUU U NPOBeeHUs] KOHTPOJISI Ka4yecTBa NMpoeKTa?
a)  IIpoBepKy COOTBETCTBUS YK€ MOIYUEHHBIX PE3Yy/IbTaTOB 3aJaHHBIM TPEOOBAHUAM

b) CocrasieHne nepevHs HeropaboTOK M OTKIOHEHUH

c) IIpoMeKyTOUYHBIM ¥ UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABIEHUEM OTYETOB

6. MeTo1 0CBOEHHOI'0 00beMa 1aeT BO3MOKHOCTL:

a) OcBOUTH MUHUMAJTHHBIN OFOKET IPOEKTA

b)  BbIsBUTH, OTCTAET UK OIEPEKAET peau3alus MPOeKTa B COOTBETCTBUU C IPaUKOM, a TaKKe
MOJICUUTATh IEPEPACXO/ MIIH SKOHOMHIO IIPOEKTHOTO OIO/KeTa

c)  CKOppeKTHpOBaTh CPOKH BBITOJHEHHS OTACIBHBIX MTPOIECCOB MPOCKTA
7. Kakasi 4acThb pecypcoB pacxoayeTcsi HA Ha4YaJAbHOM JTane peaju3aliu npoexkTa?

a) 9-15%
b) 15-30 %
c) 1045%

8. Kakue paxkTopsl cuiIbHee BCero BIUSIIOT HA peajn3anuio npoekra?

a)  DOKOHOMHYECKHE M COLIMAJIbHbIE

b)  DxoHOMHUYECKHE M OpTraHU3aLUOHHBIC

c)  DOKOHOMHYECKHE U ITPABOBBIE

9. Ha3oBuTe OTIMYUTEIbHYI0 0COOEHHOCTh HHBECTHIIHOHHBIX IPOEKTOB:



23
a)  bonbmoii GromkeT
b)  Breicokas cTeneHb HEOTPEIEICHHOCTH M PUCKOB
c) Lenbto siBasieTcs o0s13aTeIbHOE MOTyUYeHHE MPUOBLIHN B PE3yJIbTaTe pean3alui MPOeKTa
10. YYacTHUKM POEKTa — 3TO:
a) Ilorpeburenu, A7 KOTOPHIX MPEIHAZHAYANICS PEATH3YEMbIH MPOEKT
b)  3aka3zumku, MHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaH 1a

c) ®Pusnyeckue U IPUINYECKUE JINLA, HEIOCPEACTBEHHO 3a1€ICTBOBAaHHBIE B IPOEKTE I YbH
MHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BHITIOJIHEHHS ITPOEKTA

Tewma 2. [IpoekTHbIN aHAIN3
1. Bnanenen npoexra u Oynymiuii moTpedUTeNb €ro pe3yibTaToB:

a) WHBECTOP TPOCKTA;

0) KypaTop IpOeKTa;

B) PYKOBOJMTEIb MTPOCKTA;

r) MHULIATOP MPOEKTA;

1) 3aKa34MK MPOCKTA.

2. CereBoii rpaduK MPOEKTA MPEAHAZHAYEH IS

a) yIpaBJIEHUS 3aTpaTaMy BPEMEHH Ha BBIIIOJHEHUE KOMILIEKca padoT IPOeKTa;
0) yIpaBJIEHUs] MaTepUAIbHBIMU 3aTPaTaMu;

B) yIpaBJIeHUs] KOHPIUKTAMHU IPOSKTHON KOMaH/Ibl;

r) YIIPABJICHUS PUCKAMHU.

3. MeranpoeKkTbl — 3TO

a) HCJICBBIC MHBCCTUILIMOHHBIC NPOTpaMMBbI, COACP-KAIIUC MHOXCCTBO B3aMMOCBSA3dHHBIX
KOHEUHBIX MpOEKToB. Takue Mpo-rpaMMbl MOTYT OBITh MEXIYHAapOIHBIMH, TOCYIApPCTBEHHBIMHU
PEruo-HaJlbHbIMU,

0) MIPOCKTHI, JEHCTBUE KOTOPBIX OTPAHUYMBACTCS paMKaMH OJHOW HEOOJBIION (UPMBI,
pean3yIolEen MPOEKT;

B) MIPOEKTHI PEKOHCTPYKIUU U TEX-HUYECKOTO MEPEBOOPYKEHHUS CYIIECTBYIOIIETO MPOU3BOJICTBA
MPOAYKIIHH.

4. YTO 13 HIDKE TIEPEUUCIICHHOTO HE SBIISETCS (DOPMOI MPOSKTHOTO (PMHAHCUPOBAHUS

a) (bUHAHCUPOBAHUE C MOJIHBIM PETPECCOM Ha 3aEMIIHIKA;

0) (dbuHaHCHpOBaHUE O€3 IIpaBa perpecca Ha 3aeMIINKa;

B) (buHAHCHpPOBaHHE C OTPAHIUUCHHBIM IIPABOM PErpecca Ha 3aeMIIUKa;

r) (MHAaHCUpPOBAaHUE C HEOTPAHUUEHHBIM MOJIHBIM PErpeccoM Ha 3aeMITHKA.

5. MeTtoa KpUTUYECKOTO IYTH YIIPABICHUS IPOEKTOM I103BOJISET:

a) COKpAaTUTh 10 MUHUMYyMa MPOJOHKUTEIBHOCTD Pa3paboTKU MPOEKTa;

0) MOJIYYUTH TOYHOE U IIOJIHOE PaCHUCAHUE pealn3allii IIPOEKTa;

B) onpeAenuTh HauboJee AMUTENIbHbIE 3a/1a41, KOTOPBIE CIy»aT OCHOBOM JJIsi UCTIOTHEHUS
MIPOEKTA.

6. B omepammu ... IPUCYTCTBYIOT YETHIPE BEIWYWHBI, TPH U3 KOTOPBIX 3amaHbl (cymma FV, mporenTHas
CTaBKa I ¥ KOJMUYECTBO Oa3WCHBIX HMHTEPBAJIOB Nn), a deTBepras BenmuunHa (cymma PV) Oymer
PacCUUTHIBATHCS IO HEKOTOPOMY QJITOPUTMY UCXOZS U3 MPUMEHSEMOM CXeMbl HAYMCIIEHUS TIPOLIEHTOB.

a) TUCKOHTUPOBAHMS;
0) aHHyHUTeTA;

B) HapalleHHUS;

r) (akTopuHra.

7. BHemHuii (QUHAHCOBBIM aHANMM3 — A3TO COBOKYIHOCTh AHAJUTHYECKHX MPOLEAYp MO ... OIEHKE
MPUBJICKATENBHOCTH MPEANPUATHS.

a) MTHBECTULIMOHHOI;
0) KOHTPareHTCKOM;



B) PECYpPCHOM;
) puHAHCOBOM.

8. OnpenenuTb 3KOHOMHYECKYIO A(PQPEKTUBHOCTh pEKIaMbl MOXKHO IIyTEeM COOTHECEHHsS MpUpPOCTa
TOBapo00OOpOTa MOCIE MPOBEACHUS PEKIAMHON KOMIIAHHUH U ...

a) CyMMBI pacXoJIOB Ha PEKJIaMHYIO0 KOMITaHUIO;

0) 3aTpaTr Ha CTUMYJIMPOBAHUE MTOKYTIATENICH;

B) 3aTpaT Ha MMEePCOHAJ 10 PeKJIaMe;

T') BBITOJI OT CYIIECTBOBAHUS CHCTEMBI (HOPMHUPOBAHUS CIIPOCA.

9. Ilpn peanuzaluu WHBECTULMOHHOIO IPOEKTAa IEPHUONA, 3a KOTOPHIA IPOU3BOAUTCS BO3MELICHHE
BJIO’KEHHBIX MHBECTULIMOHHBIX PACXOJ0B HA3bIBACTCH ...

a) K09((HUITMEHTOM OKYIaeMOCTH;
0) UHIIEKCOM JOXOTHOCTH;

B) K03((pULIeHTOM JOXOTHOCTH;
') CPOKOM OKYTaeMOCTH.

10. OOBIKHOBEHHbIE W TPUBWJICTMPOBAHHBIC AaKIMM, BBIMYLICHHbIE NPEANPHUATHEM OTHOCATCS K
KaIlUTaly.

a) IPUBJICYCHHOMY;
0) 3aeMHOMY;

B) COOCTBEHHOMY;
I') OCHOBHOMY.

Tema 6. YrpasieHue peanu3zalueil NpoekTa. YIpaBlIeHUE U3MEHEHUSIMU B MIPOEKTE.
Bompoc 1. [IpoekT cuntaercs 3aKOHYEHHBIM MOCIIE TOT0, KaK COCTOSIACh (OCh):

1. mpe3enTanus

2. opunmanbHas mepenaya ero pe3yabraToB KIHEHTaM

3. mepe4ucieHue CpeiCTB

4. uadpopmanus 8 CMU

5. pocIyCK KOMaH/bl IPOEKTA

Bompoc 2. [IpoBecTu npoBepKy IpOEKTa MOXKHO:

1. Ha M1060M 3Tare ero XU3HEH-HOTO IMKIIA

2. ¢ pa3peuieHus BIacTei

3. IpH HaJIMYUU CEPbE3HBIA HApYIICHUH

4. mox Ha)XMMOM OOIIIECTBEHHBIX OpraHU3aLUI

5. IpY BOBHUKHOBEHUU HAPYLICHUH, HOCSIIMX HEYCTPAHUMBIN XapaKTep
Bomnpoc 3. [1o okoH4YaHUIO MPOEKTa BCIO OCTABILIYIOCS HHPOPMAIUIO CIIENYET IepeiaTh:

1. o01mEecTBEHHOCTH

24



2. TOCYyIapCTBEHHBIM OpraHaM MECTHOM BJIacTH
3. KJIMEHTY

4. KOHKypeHTaM

5. HAIMOHAJILHOW aKaJIEMHUH HayK

Bomnpoc 4. Ecnu mpoeKT yBeHYaeT-csi HEKUM MaTepUabHBIM Pe3yJIbTaToM, (HalpruMep CO31aHuEeM HOBOTO
ABTOMOOWJISI MJTH KOMITBIOTEPA), TO HECTH OTBETCTBEHHOCTD 32 HMX OOCITY)KHBaHUE, PEMOHT U
CO-BEpIIICHCTBOBAHUE OY/IET:

1. obmIecTBEHHAsT OpraHU3aIUs

2. KJIMEHT, 3aKa3aBIINI TPOEKT

3. mpecTaBUTENIb MECTHOW BIIACTH

4. cyneOHas BJIacTh

5. rocynapcTBeHHas! KOPIopaus

Bomnpoc 5. OcHoBHas 11€51b POLIECCa 3aBEPILICHUS TTPO-CKTa:

1. pacuet npuOHLTH

2. OpraHN30BaHHOE U YETKOE MPEKpaIlleHUE BCAKON AESITEILHOCTH 10 MPOEKTY
3. mpoBepKa U apXUBUPOBAHHUE JOKYMEHTAIIUU

4. opranu3zanus npa3IHOBaHUI

5. 3aKkpbITHE OaHKa JAHHBIX

Bomnpoc 6. Kak npuBieus ”HOCTpaHHOTO UHBE

cropa?

1. PazpaboTaTh HHBECTHIIMOHHBIN MIPOEKT B COOTBETCTBUU C MEXKITYHAPOAHBIMH METOIUKAMH.

2. IlpencTtaBuTh WHBECTUIIMOHHBIA TIPOEKT, YYHUTHIBAIOIIMK TPEOOBAaHMS KOHKPETHOTO HHBECTOPA U
crenuQuuecKue yciaoBUs, B KOTOPBIX MPEANoiaraeTcs peaau3alus IpoeKTa.

3. [IpennoxuTh MOTEHLUAILHOMY UHBECTOPY UCXOAHBIE MPEANOCHUIKH U UICHO
MPOEKTA JJIsl €T0 MOCIEAYIONIECH OLEHKH U aHAJIh3a CAMUM MHBECTOPOM.
Bomnpoc 7. buzHec-1nnan gBisieTcs:
1 TEXHUKO->KOHOMHYECKUM 00OCHOBAHUEM MPOEKTA;
2 4acTbIO MHBECTHIIMOHHOTO MTPOEKTa;
3 JIOKyMEHTOM, pa3pabaThIBA€MbIM €3aBUCUMO OT pa3paOO0TKU WHBECTUIIMOHHOTO MMPOCKTA.

Bompoc 8. [Ipoekt Tpebyet 5 MiH. py0. BiIoXeHUH U OyIeT UMETh OTAady 3 MJIH. py0. B TeUeHHE 2 JIET MpU
r=0,1. llenecoobpazno nmu nmo kpureputo NPV peannzoBars 3TOT MPOESKT?

1. na.
2. HET.



4.3 IIpomexxyTouHast aTTeCTaIMs 10 AUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossbie Bonpockl 3a4era (YK-6)
. IloHsiTHE IIPOEKT.
. MeHeI>KMEHT MTPOEKTOB.
. Menemxkep npoekra. XapakTepUCTHUKH OCOOCHHOCTH.
. JKM3HEHHBIIN IIUKJI MPOEKTA.
. IlonsiTHE MTpOEKTA, MPOrpaMMBbl, TOPTQEIIS.
. Oduc ympasiaeHuUs: TPOCSKTOM.
. Ilonxozas!l K yIpaBiIeHUIO IPOEKTaMU. BaxKHOCTH yIIpaBiIcHUs.

00 3 N L LN

. CUCTEeMHBIN NOIX0 K YIPABICHUIO TPOEKTOM.

\O

. IHTErppOBaHHBIN OAXOX K YIIPABICHUIO IIPOCKTAMHU.

10. Knaccudukanus mpoeKkToB.

11.  CBs3b IPOEKTOB CO CTPATErMUECKUM ILJIAHOM.

12.  Cucrema o0Omiero oréopa v MPUOPUTETOB ITPOCKTOB.
13.  Mopaenb BEIOOpa IPOEKTOB.

14.  Dransl onpeneneHust IPOeKTa.

15. Pa3paboTka TeXHUYECKOTO 33aHUs Ha IPOCKT.

16. CrpykrypupoBaHue paboT MO dTanam.

17. Tloncuer 3arpat u pa3paboTKa CMET Ha MPOEKT.

TunoBble 3aganus 1 3adera (YK-6)

3amaua 1. Ilpenmpusitue MOXET TNPUHATh HWHBECTUIIMOHHBIA TIPOCKT — NPHOOPETECHHE HOBOM
TexHojmornueckon nuHuu. llena, moctaBka m MoHTax — 30 000 py6. Cpok sKcrutyaramuu 5 JIeT.
AMOpTHU3aLIMOHHBIE OTYHUCIIEHUS HAUUCISIIOTCS MO METOay JuHeiHoW amoprtuzauuu (T.e. 20% B rOn).
CyMMBl, BBIpYYEHHBIE OT JIMKBUAALMU OOOPYJOBAaHUS, MOKPHIBAIOT €r0 pacxXoAbl MO MOHTaxKy. Bwipyuka
MPOTHO3UpYETCs o roaam, pyo.: 20 400; 22 200; 24 600; 24 000; 20 000 py©6. Texymue pacxosl MO TOAAM:
10 200 py6. B 1-bIif rog SKcITyaTaluu, a 3aTeM yBenuuuBaroTcs Ha 4%. YcioBHas cTaBka Hallora Ha
puObLTE 20%.

3amaua 2. HyxHo onpenenuts IRR mpoekra, paccuntanHoro Ha 4 roza, TpeOyIoIero HHBECTULIUN B 6 MITH.
py0. ¥ MMEIOLIETO IpeAroiaraéMble ACHEXKHbIE MOCTYIUICHHS: 6 MITH.; 7 MJIH.; 8§ MJIH.; 3 MJIH.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Komnerenuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-6 JleMOHCTpHUpYET BBICOKHI YPOBEHb 3HAHHMK Mpollecca pa3padOTKH
MPOCKTa OKa3aHWs YCIAYr B paMKax OO0O3HAuY€HHOW MPOOIEMBI:

«3a4TEHON dbopmynupyer  1enb, 3ajgadd, OOOCHOBBIBA€T  AKTYaJbHOCTb,
(50 - 100 6amnos) 3HAYMMOCTb, OXKHUJAaeMble pe3ysbTarbl. OTBET MOCTPOCH JIOTHYHO,
Marepuajg  W3JIaraeTcsi  YeTKO, SICHO,  XOPOIIMM  SI3BIKOM,
apryMEHTHPOBaHO

VK-6 JleMoHCTpUpyeT cnalblii ypoBEeHb 3HAaHUH Mpolecca pa3padoTKu
IPOEKTa OKa3aHMs YCIYyT B paMKaX O0O3HAaue€HHOM MpoOJeMbl: He
«HE 3aYTCHOY MOXET Cc(hOpMyTUpOBaTh IIeNlb, 3a/a4d, HE MOXET OO0OOCHOBAThH
(0 - 49 6amnos) aKTyaJIbHOCTb, 3HAUMMOCTb, OXHJAeMble pe3yiabrarbl. He Mmoxer
IIPUBECTH INPUMEpPbl U3 peainbHOM mpakTuku.YHeyBepeHHO U
JIOTHYECKU HETIOCIIe0BaTeIbHO H3IaraeT Marepuat.y

5. MeTonnueckue yKkazaHusi AJisl 00y4a0IIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)
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5.1 Meronuueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOM paboThl 00yUYaromuXCs:

[Tpuctynas x M3y4EHUIO AMCLUIUIMHBI, B NEPBYIO odepelb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHuwe, oObem, a
TaKXKe MMOPAJOK N3yUeHHsI U IIPENoAaBaHus y4eOHON AUCIUILINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieisl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaibHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIHMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHHe TUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npo¢eCCHOHABHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX ISl OCBOCHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIHHE

[Tpu n3yuennn u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAHHOM JIOMOIHUTEIbHOU
JUTEPATYPHI;

- TIPY CaMOCTOSATEJIBHOM U3yYEHUH TEOPETUUECKON TEeMBbI CJIeNaTh KOHCIIEKT, UCTIONIb3Yysl PEKOMEH/I0BAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JIHUTEPAaTYpOl SIBISETCS IIaBHOM (POpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M pPEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI I10 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmenieHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JODKEH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JMUTEparypbl NPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaXJbli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMHU), HO TPU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENETAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 00001eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA
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ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOI'O MaT€puaa,
- padlOHAJIBHOCTH UCIIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJlaHHUC.

VYCTHBI OMPOC MOMKET COMPOBOXKAATHCS TMPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATHUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAMMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBO/IBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. Heroron, Puuapn Ynpasnenue npoekramu ot A n1o S. - 2021-02-28; Ynpasnenue npoekramu oT A a0 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

2. Cemok A. B., Kynpuna A. B. Ympasnenue npoekramu B cdepe yciyr : ydebHoe mocobue. - TroMeHb:
Tiomenckuii rocynapctBeHHbld yHuBepcuter, 2014. - 167 c. - Tekcr : snekrponnsii // 3BC

«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=573840

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Anemnn A.B., Aupmiua B.M., Barpatnonun K.A. Ynpanenue npoextamu: (yHAaMEHTAIBHBIA KypC :
yueOHuK. - MockBa: Bricmas mkona skoHomuku, 2013. - 620 c. - Tekcr : snexkrponnsii // DBC
«Koncynprant CTyZACHTa By3a 51 Me/By3a [caiT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785759808688.html



2. JlykmanoBa, W. [I., HexuuxoBa, E. B., Kymumun, J[. H. Vnpasnenue mnpoexkramu B
WHBECTUIIMOHHO-CTPOUTENbHOH cdepe : wmonorpadus. - 2024-07-01; VYmpaBneHue TmpOEKTaMH B
WHBECTUIIMOHHO-CTPOUTENIbHOW cdepe. - MockBa: MOCKOBCKHH TOCYTapCTBEHHBIH CTPOUTEIHHBIN
yuuBepcuter, ObC ACB, 2012. - 172 c¢. - Tekcr : snexrponssiii / IPR BOOKS |[caiit]. - URL:
http://www.iprbookshop.ru/16323.html

3. Huxuraea A. 0., CkauxoBa JI. C., Heconenas O. B. DxoHomMHKa W ympaBieHUE NPOCKTAMHU B
COIMANBHBIX CHUCTEeMax : ydeOHuK. - PocroB-na-Jlony|Taranpor: FOxHbIN (denepanbHbIi YHUBEPCUTET,
2019. - 209 c. - Tekcr : snexrponnsiii // OBC «YHuBepcurerckas 6ubnuoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=577782

4. HoBuxos, JI. A. Vnpasnenue npoekramu. OpraHu3allMOHHbIE MEXaHU3MbI. - Bech Cpok oxpaHbl
aBTOPCKOTO IpaBa; YIpasiieHue npoekramu. Opranu3annoHHble MexaHu3Mbl. - Mocksa: [IIMCO®T, 2007.
- 140 c. - Tekcr : anexrponusii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/8489.html

5. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktiuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YrnpasiieHue rnpoekramu. Keiic npakrudeckoro ooyuenus. - CapatoB: A
I[Iu Op Memma, 2018. - 142 c. - Tekcr : osnexrponssii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 .html

6. Cxopoxon C. B. VYmpaenenue mnpoekramu cpenctBamu Microsoft Project : kxypc. - Mocksa:
Wntepner-Yuusepcurer Mudopmammonsusix Texnomormit (MHTYUT), 2009. - 277 c. - Teker
sanektpoHubii  /  OBC  «YHuBepcuterckas ~— Oubnuoreka  onmaiim»  [caiit]. -  URL:

http://biblioclub.ru/index.php?page=book&id=234677

7. Ky3smun, E. B. Ynpasnenue npoektamu ¢ ucnonb3oBanueMm Microsoft Project 2013 : mabopaTtopHslii
MPAaKTUKYM. - Bech CpOK OXpaHbI aBTOPCKOTO MpaBa; YIpaBieHHE MPOEKTaMH C UCIIOIb30BaHuEeM Microsoft
Project 2013. - Camapa: IloBOMmXKCKHMI TOCYIapCTBEHHBI YHUBEPCUTET TEIEKOMMYHUKAIMH U
unpopmaruku, 2016. - 97 c. - Teker : osmekrponusii // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71895 . html

8. BacroukoBa T. C., lepxo M. A., lBanueBa H. A., IlyxnaueBa T. Il. YmpaBienue npoexramu c
ucnonb3oBanneM Microsoft Project : kypc. - MockBa: HurepHer-Yuuepcuter WH(pOpManmOHHBIX
Texuonoruit (MHTYUT), 2009. - 133 c. - Tekct : anekrponssiii / IbC «YHUBepcUTeTCKas OMOIHOTEKA
onnaitn» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=234889

9. I'epacumos, B. B., Kopobosa, O. A., Cadapsn, I. b., CserbiieB, H. B. Ympasnenue mpoexramu
HEJIBKMMOCTH : ydeOHoe mocobue. - Bech Cpok OXpaHbl aBTOPCKOTO MpaBa; YIpaBiIeHHE NMPOECKTaMHU
HeBWXUMOCTH. - HoBocubupck: HoBocuOMpCKuil rocynapcTBEHHBIH apXUTEKTYPHO-CTPOUTEIHHBIN
yausepcureT (Cuberpun), 36C ACB, 2015. - 89 c. - Teker : anexkrponnsiii / [IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/68855 . html

10. MockBun C. H. VYmpasnenue npoektamu B cdepe oOpa3oBaHus : Yd4eOHOe mocoOue ajis BY30B. -
Mocksa: Opaiit, 2020. - 139 c. - Tekcr : smekrponnsii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/457183

11. Apaii 1O. H., bangamtok O. B., bapkan /1. W., binaros 1O. E., Bepxosckas O. P. Ynpasnenue npoexkramu
B 00JIaCTH COIMAIBHOTO TMPEANPUHUMATEILCTBA : yueOHOe mocobue. - Cankr-IlerepOypr: U3marenscTBO
Cankr-IletepOyprckoro I'ocymapcrBerHoro YauBepcutera, 2017. - 164 c. - Tekcr : anekrponHsiii // 9bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=498260

12. bepman C. C. YmpapneHue mNpoeKTamMH B JIOTUCTHKE : ydeOHoe mocobue. - Kaszanb: Kazanckwmii
Hay4YHO-HCCIICIOBATENIbCKUN TexHojmornueckuit yHuBepcuter (KHUTY), 2011. - 241 c¢. - Teker :
anekTpouubii  // OBC  «YHuBepcurerckas ~— OuOnMOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=258728

6.3 VHbIe NCTOUHMKMU:

1. Uadopmarmonnsiit pecype MJI "Kommepcant" - https://www.kommersant.ru/

2. Bcemupnas typuctckas opranuzamnus (UNWTO) - http://www.unwto.org

3. OpunmanbHbII calT MUHUCTEPCTBA SKOHOMUUECKOTO pa3BUTHUS U TOProiu PO - www.economy.gov.ru
4. Tlopran «['ymanutapHoe o6pa3zoBanue» - http://www.humanities.edu.ru/
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7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIINHEC HGOGXO,Z[I/IMO CJICAyomee MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHbHOM pa6OTI:I.

VYdeOHble ayTUTOPUN U MIOMEICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: 111 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEILHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

7-Zip 9.20

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Onepanmonnas cucrema Microsoft Windows XP SP3
Omneparmonnas cuctema "Anst O6pazoBanue"

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

DNEeKTPOHHBIN nepuoanyeckui cnpaBounuk "Cuctema TAPAHT"
CorelDRAW Graphics Suite X3

Adobe Photoshop CS3

IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

Onepanuonnas cucrema Microsoft Windows 10

Microsoft Office Enterprise 2007

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. CrpaBounas npasosas cucrema "Koncynsrant mitoc”. — URL: http://www.consultant.ru
2. Dnexrponubiit cipaBouyHuk «MHPOopMuo» . — URL: https://www.informio.ru

JJIeKTPOHHASA HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEIICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEIILHON CPEIe YHUBEPCHUTETA.



